EPCC:  2008 - 2009 Goals / Objectives (and specific tasks / activities) - DRAFT

	Review educational programs
	Review course offerings
	Develop & review curriculum policy
	Recommend (programs & policies) for implementation
	Initiate study proposals

	GEC Outcomes Assessment Pilot Program

- summarize status
- clarify Pilot Program plan (next steps)

	- Course additions and deletions
- Changes in core requirement for major / minor
- Major program additions / deletions
- Program changes: new minor / concentration
- Course number changes
- UWR request
- Course name change
- Course credit change
- Catalog language change
- GEC requests **Note pending moratorium

	GEC

- review and clarify process, criteria, objectives, etc. for GEC categories and courses
- review GEC with OTM
- review existing GEC courses for fit within GEC category clarifications
- remove moratorium on GEC (and invite GEC requests)

	EOU Constitution

- change of language to reflect organizational changes, i.e., DDE

	

	
	
	EPCC Process

- review / update EPCC Handbook
- review / update EPCC Forms

	-
	

	
	
	Course Challenge policy (???)


	
	

	
	
	
	
	

	
	
	
	
	


EOU Constitution

Section 3.  Educational Policy and Curriculum Committee 

a. The Educational Policy and Curriculum Committee shall consist of twelve (12) members, including six (6) teaching faculty with representation from each college as follows: three (3) teaching faculty from College of Arts and Sciences, two (2) teaching faculty from College of Education and one (1) teaching faculty from College of Business at least three (3) of the faculty members must be tenured]; one (1) librarian;  two (2) students; the Registrar and a representative from the Division of Distance Education. In addition, the Provost or his/her designee shall serve ex officio without vote.  The Provost's Office shall provide staff support for the Committee.
b. Duties and Responsibilities:
1. To review educational programs and course offerings, develop and review curricular policy, and to recommend the implementation of these programs and policies to the Faculty Senate. 
2. To initiate study proposals in order to improve the educational development and programs at Eastern Oregon University.  
