Eastern Oregon University

College of Arts and Sciences

Course Syllabus

Number of Course: BA 462

 

Name of Course:  Leadership and Leadership Processes

Catalog Description:  This course is an in-depth examination of leadership from a practical and a theoretical perspective.  Study of a combination of classical theories and current writings will enable the student to develop deep insights into what leadership really is.  Students will apply their study to current and historic leaders.  This course is a Leadership, Organization, and Management Option course.

Credit Hours:  5

Instructor: Name, office location, phone number, email, office hours


Robert Larison


Zabel 210


Phone:  23558


Email:  blarison@eou.edu

Office:  Mondays 9-12 am

Time and place of the course:  DDE schedule:  Winter 2007, Spring 2007

Required Texts or Suggested Materials:  

‘Leaders and the Leadership Process’, 4t edition. by Pierce and Newstrom.   McGraw Hill 2006.  ISBN:  0-07-298743-X.

‘The Tao of Leadership’ by John Heider.  ISBN:  0-89334-079-0.

Learning Outcomes: 

Describe what the student should be able to do upon successful completion of this course. Use specific language (analyze, compare, describe, list, formulate, derive) rather than terms such as "know" and "understand" which may have different meanings for students and instructors.

Upon completion of the course, the student will be able to:

1. Analyze a specific leader and determine the base of their successful or unsuccessful leadership efforts.

2. Formulate their personal perception of what leadership consists of.

3. Assess their ‘natural’ leadership style and potential styles they could assume in given circumstances.

4. Compare classic concepts of leadership with the current literature.

Course Requirements: Major assignments, attendance expectations

Within the course, the student will:

1. Read at least 49 assigned articles on Leadership

2. Abstract a minimum of 10 of the 49 articles.

3. Read the Heider book and write a critical review of the book.

4. Write conceptual reviews of three feature films.

5. Perform 27 self-evaluations for specific leadership traits/characteristics.

6. Write a term paper analyzing a current of historic leader.

Grading Policies: 

Explain how each course requirement will be graded (append rubrics), what percentage on any one assignment equals what grade for that assignment, percentage of overall course grade derived from each requirement, policies on accepting late work, opportunities to resubmit, etc.

Grading:

Class portfolio:  Includes self-assessments and movie reviews.  The assessments are evaluated on the basis of their completeness and the reflective comments of the student about what the assessment says about the student and whether the student agrees/disagrees and why.  The movie reviews are essentially practice sessions for applying theoretical concepts about leadership to a historic figure as depicted in the film.  The student will use the skills developed in analyzing their ‘leader’ in their term paper.   Production quality is a factor also. (up to 20%)   50 points.

Tao Book review:  A book review format is provided.  The essence of the assignment is to expose the student to non-western concepts of leadership and to sense their receptiveness to fundamentally different ideas about leadership.  Assessment based on completeness and the thoughtful evaluation/application of the ideas in the book.  Production quality is a grading component. (up to 10%)  50 points.

Abstracts:  An abstract format is provided.  The students choose 10 of the most important articles in their readings to abstract.  These are the articles they will use as source material for their term paper.  Assessment is based on completeness and the critical consideration of the article by the student.  Production quality is a grading component.  (up to 20%)  Abstracts 1-2 pages in length-5 points each—total 50 points.  

Term Paper:  The student will choose a leader from a provided ‘leader list’ made up of perceived leaders from current times and into the recent past.  The student’s task is to conceptually explain why they were successful as a leader.  The analysis is a conceptual one that uses historic fact as evidence in a quest to identify the theoretical base of the subject’s leadership.  Assessment is based on organization, the thoughtful use of reference materials, the development of a sense of the context of the time of the person, application of appropriate concepts, and the final analysis of their leadership.  Production quality is a grading component.  (up to 10%)  150 points.

 Means of Assessment:

Explain how assignments demonstrate learning outcomes of the program, connected explicitly to outcomes (for example, by number)

The term paper is directly tied to learning outcome one and this outcome is central to the term paper task.  

The abstracts are directly tied to learning outcome four and indirectly to the term paper assignment.  They also contribute to learning outcome 2 by providing a broad range of data that may apply to the student and their leadership.

The book review is tied to learning outcome four and learning outcome two.   Exposing western students to different cultural views of leadership is really important to their developing a broad understanding of the cultural bases of leadership.

The student portfolio is directly tied to learning objectives 2 and 3.   Students will be challenged by many of the portfolio experiences and they will develop a better sense of themselves and their leadership potential.

Brief Outline of Course: 

Describe the nature of the course (lecture and lab, workshop format, etc.), any specific course content not detailed in the catalog description, and brief schedule.

The course can be a self-paced online course or a traditional campus course.  The following is a sample schedule for a campus course.  Instructional methods used in the class would include lecture, instructor led class discussion, student led class discussion, student abstract presentation/discussion, videos followed by discussion, guest speakers, internet material presentation, and student term paper presentation.

Week 1.  
Reading:  chapter 1 of Pierce .  



Class topic:  Introduction—Classical leadership theory

Week 2
Reading:  chapter 4, 6 Pierce 



Class topic:  Leadership as influence



Student presentations/discussion.

Week 3.
Reading:  chapters 2,3 Pierce



Class topic:  Leadership Trait theory



Student presentations/discussion.

Week 4. 
Reading:  chapters 13, 5 Pierce



Class topic:  Charismatic and Transformational Leadership



Student presentations/discussion.

Week 5
Reading:  chapters 7,8 Pierce



Class topic:  Situational Leadership



Student presentations/discussion.

Week 6.
Reading:  verses 1-40 of ‘Tao of Leadership’



Class topic:  Taoist leadership



Student led discussion.

Week 7.
Reading:  verses 41-81 of ‘Tao of Leadership’



Class topic:  Taoist leadership



Student led discussion.

Week 8.
Reading:  10, 11 Pierce



Class topic:  Participative Leadership



Student presentations/discussion.

Week 9.
Reading:  12, 14 Pierce



Class topic:  Dysfunctional Leadership



Student Leader Presentations.

Week 10.
Reading:  15 Pierce



Class topic:  Does Leadership Really Matter??



Submit portfolio and Leader Paper 



Student Leader Presentations

General Education Category and Outcomes:  N/A

University Writing Requirement Outcomes:   The course is not planned as a UWR class but it certainly fits the writing intensive nature of those classes.

Statement on Academic Misconduct:  Standard statement as below.

Eastern Oregon University places a high value upon the integrity of its student scholars. Any student found guilty of an act of academic misconduct (including, but not limited to, cheating, plagiarism, or theft of an examination or supplies) may be subject to having his or her grade reduced in the course in question, being placed on probation or 

suspended from the University, or being expelled from the University—or a combination of these.   Please see Student Handbook at: http://www.eou.edu/saffairs/handbook/honest.html
Statement on Americans with Disabilities:  Statement as below.

If you have a documented disability or suspect that you have a learning problem and need accommodations, please contact the Disability Services Program in Loso Hall 234. Telephone: 962-3081.

Syllabus Prepared By:   Dr. Bob Larison

Date:  18 August 2006
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