MINUTES

First Meeting of the University Council:  9/20/2007

Present: Doctor Ayeliya, Liz Burton, Steve Clements, Jaime Contreras, Anna Maria Dill, Marilyn Levine, Dan Mielke, Jana Parmale, John Rinehart, Nick Romriell, Kathryn Shorts, Kim Sorensen, Steve Tanner
Absent: Katy Barnett

DeAnna Timmermann, Chair of the former Executive Committee, called the first meeting of the University Council to order at 2:05 p.m. before excusing herself from the rest of the proceedings.

Dan Mielke volunteered to facilitate the meeting until officers were elected. Stephen Tanner was present as the representative from the Faculty Senate.
An election for officers was conducted with the following results: 
Chair - Steve Clements 

Vice-Chair - Jaime Contreras 
 Secretary - Anna Maria Dill
The Council members discussed the following:
1) support for the Faculty Senate's decision to draft a letter to OUS and the State  Board requesting more time to address the University's budget crisis
2) the immediate need to compose a mission statement, write by-laws and develop procedures for conducting University Council business 
3) assuring  communication between the University Council and all constituents via the Shared Governance website and other methods for informing the campus about meeting dates, times and agendas
Action Items:
1) University Council meetings will take place on the first Monday of each month at 3:00 p.m.  Special meetings may be called when necessary
2) call for the Faculty Senate and University Council officers to establish a time for periodic joint executive sessions(Steve Clements will make the request)
3) establish direct lines of communication with the Budget and Planning, Student Affairs, Financial Aid, Athletic and Diversity committees.  Request the committee meeting times, and the minutes (Anna Maria Dill will contact the chairs of each committee to make arrangements)

4) all UC members are encouraged to review the sample by-laws located at the websites listed below in preparation for the University Council’s work session scheduled for Oct. 1
http://www.eou.edu/assembly/CurrentTopics/06-07/council_bylaws.pdf


http://www.eou.edu/assembly/constitution/documents/BYLAWS.pdf

The next meeting of the University Council will take place on Monday, Oct 1, 2007 at 3:00 p.m. in Inlow 201.

