University Council Minutes

Eastern Oregon University

Dec. 3, 2007 ~ 3:00 p.m. ~ Ackerman Alumni Room, 

Members Present: Doctor Ayeliya, Katy Barnett, Liz Burton, Thacher Carter, Steve Clements, Anna Maria Dill, Marilyn Levine, Dan Mielke, Jana Parmele, Nick Romreill, Kathryn Shorts, Kim Sorensen,  Steve Tanner (Faculty Senate Rep)   

Members Absent: John Rinehart

Guests: Rebecca Hartman   Observers: Dea Hoffman
	Presenter and/or Time
	Agenda Item
	Discussion                                                                          
	Action and Outcomes

	Steve Clements, Chair: 3:05 p.m.

Rebecca Hartman, Chair of Diversity Committee

Rebecca Hartman, Chair of Diversity Committee

Steve Clements

Marilyn Levine

Stephen Tanner

(Faculty Senate Rep)

Dan Mielke

Dan Mielke

Marilyn Levine

Steve Clements

Steve Clements

Jana Parmale

Steve Clements 

3:55 p.m.
	Call to Order Welcome &

introduce guest

Update on Diversity Committee activity

Update on Diversity Committee activity

Call for Approval of minutes from Nov. 5 and Nov. 12, 2007 mtgs.
UC Agenda

Item 1 
Comment on the  BART process

Question on timeframe for BART Plan
Outline of discussion items for State Board retreat

Outline of discussion items for State Board retreat

Comments on State Board retreat 

Returns to UC agenda 

Item 2  

Item 3
Question on posting of UC and Faculty Senate agendas and minutes to a website.

Introduce new UC member

Discuss potential job description of 
new Vice Chair for UC

Elect a new Vice Chair for UC

Announcements
Adjourn
	Chair opens meeting by inviting Rebecca Hartman to present the Diversity Committee report.

President Lund convened the first two mtg. of the Diversity Committee.  After resignation of chair, Lee Ann McNerney, two co-chairs were elected:  Rebecca Hartman and Cory Peeke.

Discussion centered on whether a housekeeping amendment or a vote for a constitutional amendment was necessary to allow the new position of Multicultural Student Center Coordinator to replace the former Director of Diversity position on the committee. 

Two projects for the 2007-08 Academic year:

1.)Implement University-Wide Diversity Requirement

2.) Conduct a campus-wide climate   assessment, important for addressing retention for students from underrepresented minority groups.
Completion of item 2 will depend on funding.

Old Business

Chair’s report on mtg. with Pres. Lund regarding BART

Issues BART is reviewing:

· Retention of German major

· Faculty retirement - is it possible to structure retirement per faculty requests

· Division Chairs – reinstitution will have to be discussed with AAP

· DDE integration 

· How Rural Access dollars may be allocated for recruitment and retention

· Address gap in Environmental Safety coverage
All comments, opinions and suggestions that were forwarded To the President by the Nov. 21, 2007 deadline are being reviewed and considered.  The process is a very open one.
The last information widely circulated was that the final plan would be available to the campus community on Jan. 3 and presented to the State Board on Jan. 5.  Is this still the timeframe for previewing the plan?
Dan asks UC chair, Steve Clements, whether or not the UC members have seen a copy of the outline, then directs UC‘s attention to Item #3 as a matter of concern that both the Faculty Senate and the University Council should address.  Dan indicates that all five items on the outline hold significant implications for EOU .

Item #3 -  Refocus mission, programs & administrative functions at regional universities:

Letter A – Reconfirm the key mission to increase educational attainment esp. in  

rural, underserved areas of Oregon.

 Letter G - Consolidate functions of regional universities.  

Some members of the UC suggest that this  consolidation would most likely be consolidation of  services shared by the regional universities,  i.e. payroll, registrar functions

Understands that the OUS Vice Presidents of 

Administration and Finance are against the consolidation of services arguing that there is no real cost savings in doing so.  
Discussion continues around agenda item prompting regional universities to identify their signature programs
Old Business

Continue discussion on we get information from EPCC/ Faculty Senate, if it needs to come through University Council and then to Registrar's Office.
Old Business
Continue discussion regarding formal mechanisms for sharing information between University Council and Faculty Senate.
There is currently a Shared Governance website that is very difficult to get to.  Discussion revolved around making that website more readily accessible.

New business

Thacher Carter is introduced as new UC committee member.

Discussion moves into outlining the need for a professional whose job description includes duties required of the Faculty Senate and University Council for recording minutes, maintaining Shared Governance webpage, helping the Chairs post agendas, and updating memberships of committees.  Several UC members voice their concern about the bias inherent in ascribing these duties exclusively to classified employees.
Thacher Carter and Kim Sorensen are nominated.

The next meeting of the University Council is tentatively set for Monday, January 14, 2008 at 3:00 p.m. in Inlow 201
	The Multicultural Student Center Coord. will remain as an interim ex-officio member of the Diversity Committee until further notice.  The University Council Chair suggested that before the University community was called upon to vote for any constitutional amendments, we should first see how many other changes need to be made throughout the new Shared Governance structure.

Motion was made and seconded to approve minutes Vote: passed with only Nick Romreill abstaining due to previous absence.                                                  

Although it has been requested, the Faculty Senate and University Council have no active role in the BART. 

Representatives from both groups are getting weekly feedback on what is occurring via mtg. with President Lund.
There was some uncertainty about exact dates, but no question about the nature of the preview to campus.  The time for offering suggestions is past. The plan that the campus sees on 1/3/08 is what will be going forward to the State Board on 1/5/08. The UC Chair understands that an organizational chart will be included.

Steve Clements will forward copies of the State Board retreat outline to the UC membership.   

No action. Wait to see what comes out of State Board Retreat
Registrar receives all minutes from UC and Senate.
Secretary/Recorders for the UC and the Faculty Senate will post minutes to the Shared Governance website as a means of exchanging information between the two governing structures and disseminating information among campus membership at large.   

Location of the website must be addressed so that campus-wide access is more readily available.  
Senate and UC Chairs will send a joint communiqué

to President regarding this matter.    

Thacher Carter declines nomination.  

Kim Sorensen accepts nomination and is elected to position of Vice Chair.


Minutes submitted by Anna Maria Dill, Recorder for University Council
(These minutes have been posted for review and have not yet been approved by the members of the University Council)  
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