University Council Minutes

Eastern Oregon University

Nov. 12, 2007 ~ 3:00 p.m. ~ Ackerman Alumni Room, 

Members Present: Doctor Ayelia, Katy Barnett, Liz Burton, Thacher Carter, Steve Clements, Anna Maria Dill, Marilyn Levine, Jana Parmale, John Rinehart, Kathryn Shorts, Kim Sorensen,  Steve Tanner (Faculty Senate Rep)   

Members Absent:  Dan Mielke and Nick Romreill

Observers:  Karen Clay, Dea Hoffman, Michael Sirrine 
	Presenter and/or Time
	Agenda Item
	Discussion                                                                          
	Action and Outcomes

	Steve Clements, Chair: 3:07 p.m.

Marilyn Levine     

	Call to Order 
Announcements 

& Updates

New UC member
Student Forums

Discussion of Draft Plan is the only item on the agenda.

Explanation of why announcement of Final Plan has been changed from Dec. 10, 2007 to Jan. 7, 2008 
	Council members welcome Thacher Carter as the newest member of the University Council.  Thacher is replacing Jaime Contreras as a representative of the Administrative Faculty.

President Lund has scheduled forums with students throughout November to discuss the impact of the Draft Plan. 

The Chair opens the special session of the University Council  to discuss the “Draft Plan for Reorganization, Reallocation and Repositioning of the Institution for the Future”

Marilyn Levine, UC representative from Administration and member of the Budget and Reorganization Team (BART) explains that the President’s rationale for extending the time period for announcing the final plan is based on the large number of serious issues that have been addressed in the comments and recommendations that have poured into the President’s Office.  Both the President and BART members want to have enough time to put together the best plan possible. The Chancellor has given EOU 2 more weeks to write the final plan.  BART members will work on the plan over the winter break. It is likely that the President will seek consultation with members of the UC, the FS and the students prior to submitting the final draft of the plan to the State Board.   


	Draft Plan Significant Dates 

Nov. 21, 2007--deadline for 

submitting comments to

Pres. Lund.  

Jan. 5, 2008--Final plan 

submitted to State Board.

Jan. 7, 2008--Final plan will

be shared with campus. 



	Steve Clements
Stephen Tanner

(Faculty Senate Rep)

Kathryn Shorts

Steve  Clements
Katy Barnett

Steve Tanner


	Concern that the UC should have more input into the final plan
Faculty Senate Report On Draft Plan

Potential impact of delay on reorganization plans 

Budget reductions and Efficiency Gains

The proposed Student Life (Student Affairs office) move to Hoke.     
Delay in announcement of Final Plan

                                             
	Steve Clements makes the motion that Marilyn Levine, as a representative for the UC and a member of BART, carry the UC's request that the UC have some form of representation on the BART during the final revision of the Draft Plan. 

Faculty Senate is putting together specific recommendations for cost-savings through the elimination of some administrative positions.  It is currently being drafted and will be sent out for review by faculty before being forwarded to President Lund.

Need for clarification on how the delay will impact those reorganization changes that have already been announced.  The proposal that DDE be disbanded as a Division and its current functions disbursed among various offices on campus has set into motion radical changes that need to be addressed before the winter term in order to serve students. 
Steve’s interpretation of the Draft Plan is that it  incorporates two major concerns--budget reductions and recommendations from the enrollment management plan (the plan prepared by consultant, Jim Black ).  The Student Access and Success Centers represent efficiency gains.

All preparations for moving the Student Life Office have to go through the Hoke Student Union Advisory Board before changes are made.

Mixed feelings of moving the date back—recognizes it gives BART more time to consider the input, but it does leave many people in Limbo, especially students as they decide where they want to go to school.
	Motion was made and seconded to approve. 

Vote: Motion passed with unanimous approval.
Marilyn L. states that some moves will go forward such as the proposed Student Access and Student Success Centers.  She suggests  that Mike Daugherty and Mike Cannon be contacted  for clarification.


	Steve Clement

John Rinehart

Liz Burton  (over conference phone line)

Mike Sirrine (observer)


	Reiterates three questions he wants to ask President Lund on behalf of UC.
Are we giving a formal recommendation to the President as the University Council?
The benefits of making a formal recommendation as the University Council vs. making them as an individual.

Question about Draft Plan & l accreditation


	1. Will campus have a chance to see the Final Plan before it is presented to the Board in January 2008? 
2. Will delaying the plan's final release impact the expected moves of program areas around campus, moves that are anticipated to start in December during the holiday break. 
3. Has any consideration been given to the potential impact on student decisions to attend Eastern, decisions which could be made in January?
Steve Clements responds “We never made a formal motion to that effect.  I think it’s open to discussion.”  Steve adds that he has given feedback on the draft, as an individual, but not as a representative of the UC
One issue of the Draft Plan that the UC may want to address is the absence of a mechanism for accountability, some way to check and see how things are going and if functional revisions need to made within the new organizational structure.
What is missing from the plan is some sort of evaluation/assessment structure and timeline.

Without clear lines of communication and evaluation, how will people in new or expanded roles receive the support and training they need?  How will problems be addressed in a timely manner?
Will the flattening of the organization or any other aspect of restructuring supported in the Draft Plan put us in jeopardy with our current accreditation process?


	There is general consensus among membership that Steve Clement, as UC Chair, direct the questions to President Lund.
Marilyn L. thinks the UC should endorse Liz’s concern.  Steve C. and Marilyn ask Liz to write her concerns up as a comment that the UC will forward to the President.
Marilyn L. responds to Mike Sirrine’s question.  In summary… Because EOU is currently going through the accreditation process, the BART is carefully monitoring and making every effort to coordinate aspects of the Draft Plan with accreditation concerns.  



	Anna Maria Dill

Steve Clements

3:57 p.m.
	Requests that UC return  to the proposed endorsement of Liz Burton’s concerns about  a clear communication path and evaluation process  to be included in the Draft Plan.
UC endorsement of Liz Burton’s suggestions for inclusion in the “Draft Plan for Reorganization, Reallocation and Repositioning of the Institution for the Future”

Announcement

Adjourn
	Discussion revolves around communication flow and communication tools like exit interviews with employees, 

Jana Parmale points out problems that employee may have with exit interviews.

Liz B. voices concern that, with the dissolution of the Division of Distance Education, there will no longer be a central point of communication for Regional EOU Directors.  She hopes there will be a functional model presented to the Regional Directors that addresses the communication issues.

Steve Clements makes the motion that the UC endorse Liz Burton’s suggestions to include the following in the Draft Plan:
1. Methods of evaluation and assessment applicable to new organizational structures, as well as timeline for benchmark evaluation and assessment 
2. A timeline for when proposed institutional reorganization may occur  as well as the implications that the reorganization may have for specific departments and offices directly affected
3.   Clear pathways for how information is exchanged      
       upwards and downwards within departments and 

       among different departments 

4.    Assurances that information about the effects the
       organizational restructuring has on enrollments   
       and budget be transparent.

The next regular meeting of the University Council will take place on Monday, December 3, 2007, in Inlow 201.

	Motion was made and seconded to approve. 

Vote: Motion passed with unanimous approval.
Liz Burton agrees to send a draft of her comments to the members of the UC for their feedback well before the Nov. 21 deadline


Minutes submitted by Anna Maria Dill, Recorder for University Council

(These minutes have been posted for review and have not yet been approved by the members of the University Council)  
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