University Council Minutes

Eastern Oregon University

Nov. 5, 2007 ~ 3:00 p.m. ~ Inlow Hall 201     

Members Present: Doctor Ayelia, Katy Barnett, Steve Clements, Anna Maria Dill, Marilyn Levine, Dan Mielke, John Rinehart, Nick Romreill, Kathryn Shorts, Kim Sorensen    

Members Absent:  Liz Burton, Jana Parmale and Steve Tanner (Faculty Senate Rep)   
Guests:  Jeff Johnson and Jeff Dense   Observers:  Dea Hoffman, Connie Johnson                                           
	Presenter and /or Time
	 Agenda Item
	Discussion                                        Pg. 1 of 4
	Action and Outcome

	Steve Clements, Chair: 3:05 p.m.
	Call to Order and Welcome
Introduce guests 


	Chair opens meeting by inviting our guests to present their committee reports 
	

	Jeff Johnson, Chair of Budget and Planning


	Update on Budget and Planning Committee
	Budget and Planning Committee will meet once a month or as frequently as once a week when circumstances dictate. Each mtg. will begin with a budget update from the Vice President for Business, Finance & Facilities and the EOU Budget Director. The committee members will also be kept apprised of student enrollment by a representative from Institutional Research.

	The University Council requests that the Budget and Planning Committee provide minutes highlighting the key points of their meetings and suggests that the minutes be posted on the Shared Governance website with links to enrollment and quarterly budget reports.   

	Jeff Dense, Faculty Athletic Representa-tive 


	Update on Athletic Committee
	Athletic Committee has completed their strategic plan and codified the academic policies applicable to intercollegiate athletics.  Dr. Dense reported the retention of student athletes was 76% compared to the institutional retention rate of 67%.  He also requested that the Athletic Committee Chair or FAR be invited to the first University Council meeting of each quarter to share progress and retention reports. 
	The University Council will schedule the FAR or other representative from the Athlete Committee to report to the Council at the beginning of each term.

	Presenter and /or Time
	 Agenda Item
	Discussion                                           Pg.  2 of 4
	Action and Outcome

	Steve Clement

Dan Mielke

Steve Clement

Marilyn Levine
Dea Hoffman
Steve C. 


	Call for Approval of minutes from Oct. 1, 2007 mtg.

Review & Discussion of Agenda
               Item 1 
                Item 2
	Old Business
Mechanisms for sharing information between University Council and Faculty Senate.

Dan suggests that the reporters from the UC and FS exchange minutes after each meeting.   

Question:  How much oversight does each body have over the other? 

If after reviewing the minutes, the UC wants the FS to reconsider a decision, a request fro reconsideration many be made at that time.

Concern: The time frame for approval is critical.

Dea requests that all curricular action be approved or finalized in April so there is time (30 days) to respond to or request reconsideration before the last yearly meeting of the Faculty Senate, presumably in May.

UC involvement in Presidential Search

Steve states that this is not a good time to make the assertion that the UC have a more active role in the search.


	Motion was made and seconded to approve minutes Vote: passed  unanimously                                                     

No resolution.  Suggestion is made that Marilyn Levine's and Dea Hoffman's concerns be discussed in more depth at a future mtg. and that procedures for formalizing the comment and request for reconsideration process between the two bodies be incorporated into the UC by-laws.  Table until next regular mtg. of UC.



	Presenter and /or Time
	 Agenda Item
	 Discussion                                         Pg. 3 of 4                     
	Action and Outcome

	Marilyn L.

Steve C. 
	               Item 3
              Item 1
               Item 2
Opens Discussion of 
the Draft Plan
	Marilyn states that the UC needs to advocate for assurance that the Presidential search will be done correctly, that the State Board provide clarity regarding the timeframe for the search and keep the UC apprised regarding the status of the search while it is being conducted.
Bylaws review and recommendations

Members of the UC reviewed and edited the bylaws. 
New Business

Elect a new vice-chair

Accept an agenda template
The primary focus of the discussion among the UC members was the impact the “Draft Plan for Reorganization, Reallocation and Repositioning of the Institution for the Future” was having on the students.  The biggest concern among current students is whether or not they can graduate in their majors. 
 
	Steve will talk with the President about scheduling a time for the UC to meet with the Chancellor during his visit to campus on Thursday, Nov. 8, 2007.
Motion was made and seconded to approve the by-laws as amended. Vote: passed  unanimously                                                     

UC membership decides to hold off on electing a new vice-chair until the council has a representative from the administrative faculty to replace the seat formerly held by Jaime Contreras.

UC membership accepts the agenda template as the one the Chair will use in constructing future agendas.



	Presenter and /or Time
	Agenda Item
	Discussion                                              Pg. 4 of 4
	Action and Outcome

	5:06 p.m. 
	Discussion of Draft Plan
Adjourn


	The UC brainstormed the various venues for getting the word out and assuring students that they can graduate in their majors.  There was consensus among the UC membership that the President should hold a series of forums to inform students of the impact the proposed changes in the Draft Plan will have on them.

Comments on the Plan are due by Nov. 21, 2007

	The Chair will meet with President Lund and request that she set up a series of meetings with the students around the issues they are concerned about.
The UC will hold a special meeting at 3:00 p.m. on Monday, Nov. 12, to continue discussion of the Draft Plan.



	


Minutes submitted by Anna Maria Dill, Recorder for University Council
I 
