University Council Minutes

Eastern Oregon University

Oct. 1, 2007 ~ 2:00 p.m. ~ Inlow Hall 201     

Members Present: Doctor Ayeliya, Katy Barnett, Liz Burton, Steve Clements, Jaime Contreras, Anna Maria Dill, Marilyn Levine, Dan Mielke, Jana Parmele, John Rinehart, Nick Romriell, Kathryn Shorts, Kim Sorensen                                                      

Faculty Senate Rep.:  Steve Tanner  
Guests: Paul Rowan           
	Presenter and/or Time
	Agenda or Action Item
	Discussion                                                                                     
	Action and Outcome

	Steve Clements, Chair: 2:05 p.m.
	Call to Order and Welcome
	
	No Action

	Steve Clements

Paul Rowan, Director of Information  Technology

Jana Parmele

Steve Clements
	Call for Approval of minutes from Sept. 20, 2007 mtg.

Review of Agenda/Updates

Challenges of  webcasting UC meetings from Inlow 201.  

How to make UC more inclusive


	No discussion.  
UC Minutes

In order to keep campus informed, minutes from each UC mtg. will be posted on Webpage within a week of each mtg. time 

Communication with Committees

Anna Maria Dill, Secretary, will continue to contact Committee chairs for those committees responsible for reporting to UC.  Request for mtg. times and minutes. 

Budget & Planning Committee
Steve Clements has resigned his role as Chair of the Budget & Planning Committee. Jeff Johnson is new chair. 

The current webcasting capability in Huber is pieced together and there are problems with expanding capability to include Inlow 201. The IT dept. is short-staffed and short on funding for expanding the project to the standards consistent with large OUS institutions.

Estimates per site for webcasting and streaming audio are minimum $1500.00 per site.  Question as to where funding for recording and phone calls, etc. comes from.  President’s Office?

Campus Assembly meetings were recorded. Jana has recorder and will give to Anna Maria Dill.  Reiterates that it is critical to provide University Community access to UC mtgs.  

Publish UC agenda a week before mtg. and call for additional items.  We can use info-line, but that does not resolve how we will get information about UC out to students.  Call for all future UC mtgs. will be recorded. Tapes or digital recordings will be stored in library.


	Motion was made and seconded to approve minutes Vote: Motion passed with unanimous approval.                                                      

No action taken

Motion was made and seconded to approve. Vote: Motion passed with unanimous approval.                                                      

	Dan Mielke

Kathryn Shorts

Katy Barnett

Steve Clements

Dan Mielke 

Marilyn Levine

Steve Clements 

Jana Parmele

Jaime Contreras

Doctor Ayeliya,

Jana Parmele

Dea Hoffman

4:25 p.m.
	Faculty Senate 

letter to Chancellor’s office and State Board

Proposal regarding appointment of next EOU President

Review of By-laws for University Council (DRAFT)

Report on Diversity Committee

Return to discussion on ways to make the UC more inclusive

How will the UC review action of EPCC?

Adjournment


	· Faculty Senate subcommittee currently working on draft, taking into account input from Senate members 

· Sense of urgency in getting message out to Chancellor’s office, Board Members, Governor, state legislators, local and state-wide newspapers.

· Focus of letter:

· the timeframe of 3 years is too short to resolve the problems the University faces and threatens the University’s capacity to address the issues

· at the point when we have a new President, will that individual have any input into program for recovery?

· asserts that State Board & Chancellor’s lack of response to Assembly’s vote of “No Confidence”  allowed problems to worsen

Concern brought up in discussion and reiterated by several members of the UC…Given the negative press the University has recently received, do we really want the letter to be published in the newspapers?   Repercussions could have further negative impact on community’s view of EOU.

Question: What is the Faculty Senate’s stand on the Tuition Plateau?

Response:  Mention of the Tuition Plateau will not be in the final draft of the FS letter; however, the issue is an important one and the Budget and Planning committee will be addressing the issue.
Question: Do members of the University Council endorse letter and want the UC chair to draft a short letter of support for Faculty Senate letter?

The State Board and Chancellor’s Office need to seriously consider input from the University’s constituencies in selecting the next EOU President .

An appropriate function of the University Council is to request a greater role in the selection of the next President and advocate for a stronger voice for the University Council, Faculty Senate and ASEOU in the presidential candidates’ reviews. Call for representatives from the UC and FS to be included on the next search committee.  
Steve Clements and Marilyn Levine volunteer to work on letter requesting a meeting with the State Board members to discuss ways to gain input

Steve requests volunteers for a sub-committee to amend or revise by-laws.

Discussion follows focusing on the fact that the structure of the UC is outlined in the Shared Governance Constitution and that the structure needs to be incorporated into the by-laws.

Any change to Constitution must be put to a campus-wide vote, including restructuring of committees.  

Diversity Committee met with President Lund. Lee Ann McNerney resigned as Chair.  Jaime Contreras and Rebecca Hartman are now serving as Co-chairs.

The University Council’s agenda will be previewed on Info-line one week before scheduled monthly meetings.  Constituents may request additional items for the UC Agenda. {Should suggested agenda items be forwarded to UC Chair or UC Secretary?}  There is a need for flexibility in 

testing various venues for feedback, perhaps on Shared Governance webpage.  Suggestion that all committees reporting directly to UC be encouraged to post their meeting times and agendas in a central, easily accessible location like Shared Governance webpage.

Focus on how to make UC agenda more widely available to students.  Suggestions included:  

· Regular feature “Shared Governance at Work” in The Voice
· Utilizing EOU Homepage feature “This Week at EOU”

· Making the  Shared Governance webpage easily accessible

· Contacting Sharon Nelson about DDEzine 

The template outlining the reporting lines in the new Shared Governance model calls for informing University Council of actions of EPCC.  Currently, there are no formal mechanisms in place for information to be shared between Faculty Senate’s and University Council’s committees.

Currently, the Faculty Senate does not have a liaison from University Council.  May need a constitutional amendment to address this issue.
Minutes submitted by Anna Maria Dill, Recorder for University Council
	UC members will review final draft on Oct. 2nd.  

Alternative to letter of support outlined in following proposal.

Motion was made and seconded to approve. Vote: Motion passed with unanimous approval.                                                      
Subcommittee: Nick Romriell. Jana Parmele, Kathryn Shorts, 

Marilyn Levine,& Steve Clements. Subcommittee will meet in two weeks.

No Action

Before next UC mtg., Chair will summarize UC ‘s actions from today’s mtg. and post to Easttalk and submit summary to editor of The Voice.

Request for report from Steve Tanner, Faculty Senate Liaison, at the next UC mtg. Nov. 5, 2007

No action




