University Council
Eastern Oregon University

Meeting Minutes

October 2, 2008
Opening:

The regular meeting of the University Council was called to order at 3:04 on October 2, 2008 in Inlow Hall 201 by Steve Clements, council chair.

Members Present: Steve Clements, Marilyn Levine, Liz Burton, Jana Parmele, Joe Corsini, Katy Barnett, Janet Jessup, Kathryn Shorts, Anna Maria Dill

Members Absent: Thacher Carter, Dan Mielke, Charles Martin, Deanna Timmerman (Faculty Senate Rep)

Guests and Visitors: Jeff Dense (FAR), Dea Hoffman, Christy Oliveri

Approval of Minutes: A draft copy of the minutes from the special meeting held September 18, 2008 where handed out by Anna Maria Dill with a request for members to review and submit changes. 

Agenda items:
Announcements: 

· New council members and vacancies ~ there are two vacancies on the University Council, one classified staff and one college of arts and sciences faculty. 

· Changes in officers ~ Kathryn Shorts will be replacing Anna Maria Dill as the University Council recorder this year.  Marilyn Levine motioned to elect Joe Corsini as the new Vice Chair for the University Council. The motion was seconded and the vote was unanimous. Joe Corsini will serve as Vice Chair. 

Public Comments:  No comments to report
Committee Reports:
· Jeff Dense, Faculty Athletic Representative made a brief report on the academic progress of EOU student athletes for Spring Term 2008.  Handouts were given to council members and are available on the athletics website.  Jeff praised the student athletes for another successful year on and off the field/court.  
Old Business: 

· EPCC language in Constitution; Dea reported that the EPCC committee is already working on these changes.  No action needed at this time.

· Meeting with committee chairs: Suggestions where given by council members on how to better communicate with its committees.  It was suggested that the University Council hold a gathering for committee members to familiarize them with our current structure, invite them to attend the council meetings, request copies of their minutes, and set a rotating schedule for chairs to report to the University Council.  Marilyn Levine offered to facilitate the gathering.
· Review from previous special meeting with Dixie Lund: Reminder to all council members to be aware of the enrollment FTE and SHC. All this information can be accessed on the Institutional research webpage. Also, the Strategic Implementation Plan needs to be reviewed, all feedback can be sent to Steve and he will forward it to the Provosts office. 

New Business:

· Regular meeting time: Kathryn Shorts is going to contact all the members of the council and establish a new meeting time.  It will still be once a month at the beginning of each month.  Once this schedule is finalized we will need to get it updated to the website and per Jana Parmele’s request the University Council Secretary will send out an email requesting items for the agenda and have the finished agenda posted to the website a few days before the meeting.  
· Blocking out a campus wide day(s) for meetings: Steve Clements has requested the University Council send forward a proposal for a regular meeting time for the campus.  After a brief discussion, it was decided that this will be a project going forward this year. Dea suggested waiting for the new scheduling software to assist with this process. 

· Fitness center issue: Rob Cashell, Athletic Director called Steve Clements with a suggestion to form an ad-hoc committee in regards to the price increase for faculty/staff and community members to use the facilities.  The price increase for the 08-09 year has been rescinded and will remain at the 07-08 level for this year.  
4:20 Meeting was adjourned
Minutes submitted by Kathryn Shorts, University Council Recorder
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