University Council – Eastern Oregon University

Meeting Minutes for October 27th, 2009, 3:00 pm, Hoke 301
Attending: Chrystine, Brown, Thacher Carter, Steve Clements, Camille Consolvo, Anna Maria Dill, Rebecca Hartman, Jeff Johnson (Faculty Senate rep), John Knudson-Martin, Rellani Ogumoro, Kathryn Shorts, Russ Waisanen, Emma Winkelman, 
Absent: Helen Moore, Tyler Dubsky
Guests: President Bob Davies, Provost Michael Jaeger, Shari Carpenter, Kim Sorenson, Doug Kaigler, Tim Seydel, Brynne Morningstar, Mike Cannon, Cory Peek, Karen Clay, Rosemary Power, Carolyn Prescott, Colleen Cascio, Jackie Grant
Anna Maria Dill (AMD): Called meeting to order and reminded Council members that the intent of the meeting was to hear from President Davies, his goals for the institution and to provide input from the committees under the UC towards achieving those goals.

President Davies: spoke to the goals and presented a list of Things To Do over the next year. He provided a handout of the goals (Access, Affordability, and Engagement; handout is attached as a graphic file to these minutes). A summary of President Davies’ presentation follows

· Goals:

1. Accessibility – students can engage productively and successfully in the university experience
2. Affordability – EOU remains financially viable; tuition is financially attractive to students
3. Engagement – EOU is committed to helping external constituencies and communities in the region.

· Five things to do over the next year

1. Enrollment management – realistic goals for enrollment increases; international recruitment; encourage Latinos and veterans to enroll; “own” eastern Oregon as its recruitment base and expand recruitment efforts in neighboring regions and states; work on recruiting “affinity” groups; continue work on retention; define and improve the campus life experience
2. Develop new revenue streams – seek fiscal diversity; develop a fund raising campaign; work towards fiscal stability; look at program proposals that have a positive return on investment and that can ultimately be self-sustaining
3. Position EOU as a positive element throughout the state and region
4. Prepare for and succeed with the Accreditation visit in April 2010
5. Increase transparency in governance and campus culture; commit to supporting each other; enhance campus diversity
AMD:  Opened table to committee chairs and representatives:

Student Affairs – Colleen Cascio reporting: committee completing work on the Time, Place and Manner policy and the Dogs on Campus policy.  Russ Waisanen is serving as the Chair.
Financial Aid – Carolyn Prescott reporting on behalf of Chair, Sam Collie: The committee meets to review student appeals. The committee is working on educating students on budgeting and financial aid sources. 
Diversity – Karen Clay reporting: Introduced this years Co-Chairs Kim Sorenson and Brynne Morningstar.  The committee is still working on the Diversity Requirement to forward to EPCC.  There is a new vice president position on ASEOU--Brynne Morningstar is the VP for Diversity and Equity. 

Multicultural Center – Colleen Cascio reporting on behalf of Bennie Moses who provided a handout outlining available services through the Multicultural Center. The Center's goals include individual academic planning and preparation and support for cultural and transitional issues that many students face. 
Budget and Planning – Shari Carpenter, Chair and Doug Kaigler reporting: reviewed the roles and responsibilities of the committee and offered up assistance to President Davies; reminded Council and President of the work completed last spring on developing a program/project review process.

ASEOU – Rellani Ogumoro, President and Russ Waisanen, VP for Campus Affairs reporting – Stated the goals of Student Government this year: 1) getting students involved in and educated about ASEOU; 2)have the ASEOU become more integrated into other EOU activities; 3) successful voter registration effort; 4) recruit more members for ASEOU; 5) clarify by-laws and constitution; 6) promote awareness of campus resources; 7) help implement a diversity requirement. To that end, the ASEOU has created a new VP for Diversity and Equity position. ASEOU also plans to survey students about diversity issues and awareness.
Admissions and Native American Program – Jackie Grant reporting: spoke in specific terms about Native American students and what makes EOU a friendly campus: comfortable place to gather, range of student ages, cultural competency workshops taught by a Native American. She also spoke to the fact that because Native Americans make up only 1% of the overall population in the state of Oregon, the funding base for this group is minimal.  However, the University needs to understand the importance of investing in this smaller population.  
AMD: opened the table for Council Members and guests to talk, soliciting comments on how the university can work towards the President’s goals. The following bulleted list is organized by theme rather than chronological order; specific speakers are not identified.  The depth of the discussion is not fully represented in these minutes.  However, an audio recording of the meeting is available for review of details.

Accessibility

· What grant opportunities are out there? Need support in developing grants such as TRIO and other granting agencies that support underrepresented student populations.
· Need to develop ways to serve and engage the off-campus students.
· Marketing Niche: Eastern's MBA and MTA were not listed in recent US News & World Report on graduate programs around the United States.
· Increase recruiting efforts in neighboring states especially California where access to state funded higher education is decreasing.

Affordability
· Are we making plans for a potential decrease in funding? President Davies responded that we are planning, and there are discussions on how to use the existing ending fund balance for program development.

· Need to be sure we can maintain existing services effectively. Are we able to provide the services and resources needed to retain students? 
· There has to be recognition of the current economic and fiscal crises that are facing the community and the University, and a recovery plan that involves both parties. 
Engagement
· Engagement with communities by students and faculty for resource support and practical experience in the classroom.
· Engage via public history programs; assistance needed in tapping funding resources.
· Local schools and communities are eager for engagement with EOU.
· Provide opportunities for input to the Budget and Repositioning Team (BART) plan and related efforts; seemed to be no opportunity to provide input on the impact on students, staff and faculty.

· Rosemary Powers offered to present information on a proposal titled "The Power of Place."  AMD will schedule the presentation at a UC meeting in the near future.
· Need to change the perception that "La Grande is not seen as a college town."  It is critical that EOU's engagement with the community be positive, intelligent and compassionate during these difficult economic times.
AMD: Wrap up and “For the Good of the Order”

· Kathryn Shorts: mentioned all classified staff are now participating in furlough days and this October paycheck will be the first one with this reduction while staff are faced with keeping up with workloads. Some classified staff reported overhearing faculty members talk disparagingly about the furlough agreement that the SEIU made with management and the impact of that agreement on faculty union negotiations. There needs to be some sensitivity about the fear and concern that classified staff are feeling around this issue.

· Russ W reminded everyone why we are here -- STUDENTS!
· President Davies restated that we need to develop a culture of support here at EOU.

Meeting adjourned at 5:00pm

An audio recording of this meeting is available in archives
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