University Council
Eastern Oregon University

Meeting Minutes

October 24, 2008
Opening:

A special meeting of the University Council was called to order at 2:08 on October 24, 2008 in the Alumni Room by Steve Clements, council chair.

Members Present: Steve Clements, Marilyn Levine, Liz Burton, Joe Corsini, Katy Barnett, Janet Jessup, Kathryn Shorts, Anna Maria Dill

Members Absent:  Jana Parmele, Thacher Carter, Dan Mielke, Charles Martin, Greg Monahan (Faculty Senate Rep)

Guests and Visitors: Molly Litchfield
Approval of Minutes: Minutes from the October 2, 2008 meeting were emailed to the Council earlier in the month.
Agenda items:
Preparation for the Accreditation meeting on Monday 27, 2008 with Dr. J. Fedock, Chair.
· Review standards 1, 6, 9

Standard 1: Institutional Mission and Goals, Planning and Effectiveness

· Reviewed the process of vetting the mission statement from the BART plan.  Steve and Anna Maria worked with members of the Faculty Senate to review the mission statement proposed in the plan last year.  It was decided by this committee to return to the 2004 mission statement and change a few words then adopt the new mission statement in the BART document.


Standard 6: Governance and Administration
· The council reviewed the accomplishments and areas for improvement from the first year.

· Accomplishments include: the implementation of the new constitution, clarifying roles and making the necessary constitutional amendments, the vetting process of the mission statement, input given on the BART plan and  the creation of the bylaws
· Areas of improvement include; communication with committees and council member’s communication to their constituencies; proposing a campus wide time set aside for committee meetings, and gaining a fuller understanding of the constitution to better define the roles of the University Council and the Faculty Senate.

Standard 9: Institutional Integrity
· The council discussed the previous ten years, including changes in leadership and the need for trust to be reestablished.  The University has over the past eighteen months reimaged itself and is moving forward.  The University Council is exemplifying the role of shared leadership towards building trust among members of to the University community.
Old Business: 
Standard meeting time for the 08-09 year: It was decided to change the day from the first Wednesday of the month to the first Friday of the month at 2:00pm.  Kathryn Shorts will check with the members not present at this meeting to see if the Friday time will work for everyone. 
Suggestions for the University Council Website:
Make sure the posted bylaws on the website are current

Change the location of the bylaws from the Shared Governance page to the University Council page.
3:00 Meeting was adjourned
Minutes submitted by Kathryn Shorts, University Council Recorder
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