University Council
Eastern Oregon University

Meeting Minutes

November 5, 2008
Opening:

The regular meeting of the University Council was called to order at 3:18pm on November 5, 2008 in Inlow Hall 201 by Steve Clements, council chair.

Members Present: Steve Clements, Marilyn Levine, Liz Burton, Joe Corsini, Katy Barnett, Janet Jessup, Chrystine Brown, Thacher Carter, Charles Martin, Anna Maria Dill and Kathryn Shorts.
Members Absent:  Jana Parmele, Dan Mielke, Greg Monahan (Faculty Senate Rep)

Guests and Visitors: Anna Cavinato, Chair of the Budget and Planning committee
Approval of Minutes: Reviewed the bylaw in regards to meeting minutes.  Previous meeting minutes were emailed to the council and suggestions received were included in final minutes posted to the website.  Minutes approved per the timeline allowed in the bylaws.
Agenda items:
Announcements: Chrystine Brown was elected to fill the classified staff vacancy.  Her term will end in 2010. The University Council now has all positions filled. It was noted that in a previous email Dan Mielke had resigned but due to the new meeting time he will continue representing the Education Faculty.  
Public Comments: No comments to report

Committee Reports: The Diversity Committee was not able to report today. Corey Peeke and Karen Clay, Co-Chairs of the Diversity Committee requested they report at the January meeting.
Anna Cavinato, Chair of the Budget and Planning committee reported on their first meeting. Anna suggested that the committee needs to better define its role. After meeting with the Accreditation team it was noted that the committee is not being sought to assist with the planning of the budget just given the opportunity to give input.  The constitution was read in regards to the duties and responsibilities of the Budget and Planning Committee.  It was noted that the committee has a large responsibility in planning that is not being done. Marilyn made a motion to make a recommendation to the President and the VP of Business and Finance and have them identify how they intend to use the committee per the description in the constitution.  Joe Corsini seconded the motion. The motion was passed unanimously and Steve is going to draft a letter to the President and VP of Business and Finance.  A draft of the letter will be emailed out to the committee to review. Steve will take the final letter to the President to discuss these concerns. The Budget and Planning Committee structure does need to be amended in regards to the Director of Institutional Research position serving on this committee. This position was eliminated in the implementation plan.  The council will update this committee structure with other housekeeping items later in the year. Another concern that Anna Cavinato has in regards to getting the committee better organized is the lack of a webpage to post their minutes. Teresa Carson is serving as the secretary this year.  Kathryn will contact Teresa about working together to create a webpage for this committee off of the University Council webpage.
Old Business: 
Regular meeting time: The University Council will be meeting the first Friday of each month at 2:00pm in Inlow Hall 201.  

Meeting with Committee Chairs:  The council decided to invite the Mike Cannon, Dean of Enrollment Services and Michael Dannells, Director of Admissions to share information in regards to the university scholarship, tuition/fee remission process, student recruitment and retention efforts. Anna Maria noted that when a student has to go through an appeals process they are receiving a conflicting message by the Financial Aid Committee and the Academic Standards Committee.  Mike Cannon is working on this problem and the council hopes to have him discuss this at the next meeting.  The council will also invite OHSU Dean Carol Ledbetter to share information on the current events in the nursing program. 
New Business:
Open discussion of the Accreditation: Steve Clements discussed the additional meetings he attended other than the meeting with Joe Fedock, Accreditation team leader and the University Council.  It was noted that the Accreditation team did focus on and ask many questions about the support we have for online courses. Marilyn felt that the campus visit went well. Chrystine stated that the recommendation on the library is something the campus is going to have to face.  The Accreditation team wants to know what the plan is to increase collections and space. Marilyn noted many of the recommendations are things we have already started and felt the team was impressed with the students, and the input they received from the campus community.
Blocking out a campus-wide day for meeting: Due to time constraints and that we no longer have a quorum this item was not discussed.  It will be forwarded to a future meeting time.
Open discussion on the bylaws:  The final draft of the bylaws that was approved last year did not get posted to the website.  The bylaws were reviewed by the remaining members of the committee. Kathryn will get these posted to the webpage.  It was also noted the constitution was not updated after the voting last spring term.  Marilyn suggested Kris Olson be the only person to make changes to the constitution.  Kathryn will contact Kris about those updates.  
Items for the next agenda: The council will need to begin the discussion on a procedure for calling an “assembly type” meeting or open forum.

Charles Martin would like to discuss the Incidental Fee Committee noticing a sharp drop in funding.  The committee is being given enrollment reports showing student enrollment levels down for on campus but the committee feels there are fewer students on campus than what the report reflects and they are concerned.  Steve asked Charles to present this item at the next meeting with more information.  

4:44 pm Meeting was adjourned
Minutes submitted by Kathryn Shorts, University Council Recorder
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