University Council – Eastern Oregon University

Meeting Minutes for November 10th, 2009, 3:00 pm, Hoke 301
Attending: Chrystine Brown, Thacher Carter, Steve Clements, Camille Consolvo, Anna Maria Dill, Rebecca Hartman, Jeff Johnson (Faculty Senate rep), John Knudson-Martin, Rellani Ogumoro, Kathryn Shorts, Russ Waisanen, Emma Winkelman, Helen Moore
Guests: Provost Michael Jaeger, Shari Carpenter (Budget and Planning Committee)

Absent: Tyler Dubsky
Anna Maria Dill opened the meeting by asking for updates from the Faculty Senate (FS) representative
Jeff Johnson reported that President Davies' financial report to the FS was strong and candid; the FS has been using Elluminate as a conduit for people to listen to their meetings.

Anna Maria Dill provided an update of the Sexual Harassment Policy (SHP)

· Forums were completed, feedback collected and collated

· Final draft of the SHP in the making

· FS to meet on November 17th to look over the final draft

· Suggested University Council (UC) cancel its November 24th meeting and reschedule for the first week of December.

Provost Jaeger and Shari Carpenter invited to present an update on the budget planning process that was initiated last academic year.

Provost Jaeger:

· Accreditation – Handout #1
 - list of recommendations
· Institution in good shape, a few things to do by the end of December and January

· Dealing with the connection between mission and budget

· Handout #2 – normative budget and planning process

· President Davies agrees with the model
· Importance of shared governance in the process ( hence the role of Budget and Planning (B&P) in the evaluation of proposals

· Shari Carpenter (SC) added that she had met with the Provost about where B&P fits within the process and will meet with the President to affirm the rubric of the process and evaluation

· In responding to a question from Chrystine Brown, Provost Jaeger indicated that he felt the process has merit in good and bad financial times, that is, the process should work for budget reductions as well as new program evaluations.

Anna Maria Dill reiterated the presentation asking that Shari Carpenter provide some feedback or a summary of her meeting with the President.

Other matters:

· Jeff Johnson spoke briefly about Constitution changes

· Anna Maria responded by saying UC would track potential changes so that all could be reviewed and thought out before formally presented for vote and change. Votes affecting changes in the Constitution should take place near the end of the 2009-10 academic year
· General discussion on the structure of the B&P committee

Next meeting: December 3rd, 2009 at 3:00 pm. in Hoke 301.
Anna Maria Dill asked members to submit topics or issues for future meetings.

Meeting adjourned at 4:00pm

An audio recording of this meeting is available in archives
� All Handouts referenced in these minutes are available in pdf format.
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