University Council – Eastern Oregon University

Meeting Minutes for May 25, 2010, 3:00 pm, Hoke 301
Attending: Mike Brammer, Chrystine Brown, Thacher Carter, Steve Clements, Camille Consolvo, Anna Maria Dill, Rebecca Hartman, Chris Heidbrink, John Knudson-Martin, Rellani Ogumoro, Kathryn Shorts, Russ Waisanen, Brynne Morningstar
Absent: Jeff Johnson
Guests: None
Called to order 3:00pm
Information Items:

· Introduction of new UC members
· ASEOU student representatives: Mitch Ornelas, Jenn Forbus, and Megan Greenfield

· Administrative Faculty: Sam Eggert

· CAS faculty: Ryan Dearinger (absent)

· Continuing members reappointed: Steve Clements, Anna Maria Dill, Chrystine Brown

· Shared Governance Committee membership for 2010-11 – HO#1, draft

· Faculty Senate report provided by Kathryn Shorts

· Most of the discussion at the meeting centered around the on-line evaluation

· President’s Council report provided by Camille Consolvo

New Business:

· Election of UC officers for 2010-11

· Anna Maria Dill, Kathryn Shorts and Steve Clements provided brief reviews of the responsibilities assigned to the Chair, Vice-Chair and Recorder, respectively

· Kathryn Shorts nominated for Chair by Rellani Ogumoro with second by Anna Maria Dill. Passed unanimously

· Chrystine Brown nominated for Vice-chair by Kathryn Shorts with second by Camille Consolvo. Passed unanimously
· Sam Eggert nominated for Recorder by Chris Heidbrink with second by Russ Waisanen. Passed unanimously

· Student Affairs Committee – Facility Use Policy – electronic copy available

· Motion to endorse the policy as presented provided by Kathryn Shorts, second by Chrystine Brown. Passed unanimously

Discussion Item:

· UC Goals for 2010-11 – HO#2 – hard copy only

· Orientation of new members, particularly important to have a system in place to keep ASEOU members in the loop. A protocol for communication with constituents

· Shared governance coordinating committee – Anna Maria Dill will talk with President Davies about gathering this committee together during open session week

· Schedule meetings with standing committees or put some mechanism in place for communication and updates with these committees

· Sub-goal – have committees post their meeting minutes to a web page

· Discuss classified staff’s role in shared governance (Note: there are 126 classified staff employees on campus)

· Kathryn Shorts provided background on this goal

· Need to work at clarifying or changing classified staff position description to allow them time to serve on committees

· Build and strengthen faculty support for classified staff

· Have President come out openly supporting the involvement of classified staff
· Hold a summer form 
· Publish information about the UC in campus e-letter, particularly the election of the officers for the coming year

· Connect UC meeting electronically with the rest of campus via Elluminate.

· UC should be responsive to the goals of the institution

· UC officers should continue to communicate over the summer as they learn of changes or concerns where the UC may play a role.

Meeting adjourned at 4:30 pm

An audio recording of the meeting is available.

Minutes prepared by Steve Clements
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