University Council – Eastern Oregon University

Meeting Minutes for March 9, 2010, 3:00 pm, Hoke 301
Attending: Mike Brammer, Thacher Carter, Steve Clements, Rebecca Hartman, Chris Heidbrink, John Knudson-Martin, Helen Moore, Kathryn Shorts, Russ Waisanen, Jeff Johnson, Jennifer Forbus (for Brynne Morningstar)
Absent: Chrystine Brown, Camille Consolvo, Anna Maria Dill
Guests: none
Called to order 3:03pm
Information Items:

· Faculty Senate Meeting report – John Knudson-Martin
· Sexual Harassment Policy and University Learning Outcomes were passed
· Notice of proposed Rules Committee – Kathryn Shorts
· HO#1 – electronic copy available – Memo read into audible recording of the meeting

· General discussion on the role of the committee and whether or not there needs to be constitutional consideration of such a committee; general agreement that the committee should be focused on improving communications between the two governing bodies.

Unfinished Business:

· Sexual Harassment Policy (SHP) – Kathryn Shorts
· No handout, electronic copy available
· Motion: Approve the SHP as presented, moved by John Knudson-Martin, 2nd Chris Heidbrink
· Passed: 9 present members, 3 voting in proxy (emails available)
· Changes to the Constitution – Kathryn Shorts
· HO#2 – electronic copy available

· Housekeeping elements

· Motion: Accept the housekeeping changes as presented, moved by Steve Clements, 2nd Rebecca Hartman
· Passed unanimously by those members present

New Business:

· By-law Changes – Kathryn Shorts
· HO#3 – electronic copy available
· Specific suggestions:

· Art III, Sec A – scratch “elected”
· Art I, Sec C and Art IV, Sec A – these articles should be more reflective of the language in the Constitution
· Discussion initiated by Jeff Johnson regarding the use of proxy votes, with Jeff voicing his misgivings on the use of proxies
· Chris Heidbrink asked whether or not the By-laws should restate the Constitution or if the By-laws should serve as a guideline for procedures
· Rebecca Hartman commented on the proxy issue indicating the student membership requirements might be changed. Language suggested that student representatives serve for at least one term rather than a full year. This would provide some flexibility for students whose class schedule might conflict with UC meeting times.
· General discussion on the Art II, Sec D related to frequent absences. Some ideas that came up:
· Add “unexcused”

· Should UC remand members who are frequently absent back to their constituent groups for consideration rather than dismiss the member

· Some members pointed out that the Section language contains “…may be dismissed…” and this provided leeway for the UC to consider an action that might not result in dismissal

· Overall – there should be some clarification on the process for dismissal.

· Chris Heidbrink asked about needing to refer to Roberts Rules, general discussion resulted.

· Steve Clements suggested the By-laws include a new role for a parliamentarian to keep track of rules and process during UC meetings

· Jeff Johnson suggested language such as “Roberts Rules will prevail except in the following cases…”

· Jeff Johnson commented on Art V, Sec B on Decorum. General discussion followed suggesting the second sentence of the Section by removed

· Chris Heidbrink asked about Art VI, Sec A and whether the minutes needed to be recorded. Some suggested changing the word “taping” to “recording.”

For the Good of the Order:
· Rebecca Hartman reminded members of events being held this week in conjunction with International Women’s Week
Meeting adjourned at 4:18 pm

An audio recording of the meeting is available.

Minutes prepared by Steve Clements
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