
University Council Minutes

Eastern Oregon University

Tuesday, January 25, 2011 3:00 pm ~ Dixie Lund Board Room

Members Present:  Kathryn Shorts, Helen Moore, John Knudson-Martin, Camille Consolvo, Bakhrom Ismoilov (forMegan Greenfield), Steve Clements, Chrystine Brown, Mike Brammer, Anna Maria Dill, Ryan Dearinger, and Christina Pack (for Jen Forbus)
Members Absent: Cynthia Eggert 

Observers/Guests:  Colleen Cascio, Tim Seydal, President Bob Davies  

______________________________________________________________________________
The Chair, Kathryn Shorts, called the meeting to order at 3:05 p.m. 
Information Item:
ASEOU representatives, Christina Pack and Bakhrom Ismoilov, served as proxies for Jen Forbus and Megan Greenfield at the 1/25/1/ UC meeting.
Discussion Items: 

All discussion items on the agenda were introduced by President Bob Davies who presented information on each topic and invited questions and feedback from the University Council membership.
1.  OUS Proposed Governance Model

OUS Governance Proposal Fact Sheet 


OUS Governance Proposal Comparison
The State Board of Higher Education and the Chancellor’s Office have created a proposal with the goal of redefining the relationship that public universities have with the state.  The proposal, Senate Bill 242, calls for changing the status of the OUS to a public university system.  This statewide board, with similarities to the community college and K-12 systems, would eliminate the state agency status for Oregon’s public universities. As a result, state universities would be in a better position to manage their own fund balances without the fear that balances could be swept as they have been in the recent past.  Other key elements of the proposal are:
· Tuition accountability - Tuition dollars will be used to support students and not balance the state budget; students will be given a voice in setting tuition at their institutions.
· Elimination of spending limitations - Universities could better plan, and have more discretion about spending their actual tuition dollars to support students during times of increased enrollments, rather than being limited to amounts predetermined by their projected revenues.  
· Higher accountability standards – the success of public universities would be measured in terms of maintaining affordability, reaching target enrollment projections and increased graduation rates.
It is anticipated that Senate Bill 242 will be supported by the legislature.  Its biggest opposition is “momentum.”  There are currently 1,600 bills ready to go up for review, and another 1,500 bills anticipated.  
President Davies also discussed a proposal put forth by the University of Oregon.  The UO proposal essentially separates the UO from the state system. This proposal is opposed by OUS, the Chancellor, a number of legislators and the Oregon Student Organization.  Based on his experience in states where similar models exist, President Davies also opposes the UO proposal. 

2. Budget and Repositioning Team (BART) Review 

Cabinet BART Reviews 

Academic Affairs BART Reviews
President Davies referred the Council members to the two documents (see links above) that outlined what the University had gained and what it had lost as a result of implementing the BART plan.  He thanked those who had contributed to the review and said the documents had sparked vigorous discussion in the Budget and Planning Committee about how the University should situate itself going into the next biennium.

He reminded the UC that the purpose of BART, which was essentially created to preserve Eastern Oregon University, had achieved its goal.   “As we enter into this next round of budget scenarios, the question is not how do we survive the storm, albeit that’s a good thing, but how do we exit the storm stronger than when we entered it?  To me, that’s a fundamental difference between BART and what we are doing now.”  
3. 
Budget Review –
With references to President Davies’ email to campus, “Reshaping EOU in difficult 
budgetary times,” posted through EOU Infoline on 1/13/2011 

The Good News

The President pointed out that we are on the right course. Despite the fact that EOU suffered a 14% state allocation cut, over 2 million dollars, our successes in recruiting new students, and in responding to their needs has allowed us to end this fiscal year in good shape with an 8% fund balance. It is 1.1 million dollars lower than last year, but the University is still financially sound. The University’s success can also be seen in the fall-to-winter student retention rate for this year which was 97% and the graduation rate that is at an all time high.
The New Reality

The state’s budget forecast is not a good one. As we move forward we have to anticipate and prepare for a 20 to 25% budget deficit.  In addition, other challenges must also be faced.  Our healthcare (PEBB) and retirement (PERS) systems will undergo change.  According to Jay Kenton, Vice Chancellor for Finance and Administration for the Oregon University System, four state universities, EOU, OIT, SOU and PSU, will be bankrupt within a year if there are no changes in the systems.  Specific scenarios for change in the systems were not discussed in detail since any changes in PERS & PEBB involve all state employees.
EOU’s Biennium Plan
President Davies emphasized the importance of developing a plan that would sustain the University through the immediate economic future. “If we develop and present a plan that can make EOU viable through 2015, the OUS system will help us through the very lean years.  For instance, the state policy that we maintain a 5% fund balance will be waived (temporarily) as long as we have a plan.”  

Questions such as: “How do we fundamentally think about our institution differently?” 
and “What should EOU look like in 2020?” were posed to prompt us to think about how to  continue educating and supporting our students and serving the region while remaining a strong and viable University able to come through the impending financial crisis. The President asserted that we must maintain our core values--personalized education, small classes, and quality instruction; however, EOU will undoubtedly be different in other ways.
The planning process, which begins now, will not take place in a specially-appointed committee environment, nor will it be an exclusively top-down process.  President Davies, emphasizing the short time frame for formulating a sustainable plan, called for engaging the faculty, students, staff and members of the community over the next several weeks.  “Over the next two to three weeks we will meet with different groups and programs--academic, administrative & service--and we will utilize our shared governance system.” 
A major change in EOU’s culture will be exploring potential revenues generated by out-of-state and international tuition. No longer a speculative matter, the state’s budget crisis will cause EOU to lose the state funding it currently receives for out-of-state students.  In what he described as a “very preliminary budget discussion” and exercise, President Davies implemented an out-of-state tuition rate of 14.5% with 150 hypothetical out-of-state students and an international tuition rate of 17% for 30 international students.  The results of this exercise indicated that EOU’s budget deficit could be reduced significantly with these tuition differentials.  The President was clear that increasing our out-of state and international student populations was not going to happen immediately, nor would he look to these two anticipated sources of revenue alone to save the university.  However, he wants to have EOU ready to leverage competitive tuition rates to attract students from outside Oregon.  
To illustrate his point about the importance of generating revenue from new sources, the President shared the following information about the three OUS institutions that are not in economic jeopardy at this time:
· WOU has increased its international student population to 400 students over the last 5 to 6 years 
· 51% of UO freshmen are from out-of-state

· OUS  has a demographic similar to UO

Another striking contrast that speaks to the need for EOU to increase its revenues is that the UO receives only 8% of its funding from state appropriations while EOU currently receives 50% of its budget from state appropriations, and that will soon be reduced to 40% or less.
In preparation for supporting a greater number of international students on the EOU campus, the University is consulting with BMCC, which has an ESL program, and with WOU.  The President also noted that EOU will be hosting a contingency of one hundred Chinese high school students who will be visiting the United States this summer.
The President ended his discussion by taking questions from various University Council members and reiterating the importance of campus-wide participation in the planning process.  He emphasized again that we must be strategic about our decisions, mindful of where we want to go and tactical in taking advantage of opportunities.  He wants the process to be open and transparent and believes that discussion and debate will result in comprehensive and workable solutions.  A University Hall meeting focusing on these topics is scheduled for February 22 in Huber Auditorium.  
  When asked if the review of BART is now concluded, the President indicated that he and the Vice Presidents would gladly answer any questions that remain.  In addition, select points or concerns outlined in the BART review may inform the planning process we are now undertaking.
University Council members are encouraged to participate in the process and be a conduit for information for our constituencies. The governor has not yet released his budget, but the president anticipates that EOU will be faced with a 5.5 to 6 million dollar deficit over the next biennium.  University Council members, along with the rest of the campus community, will receive a draft plan and given ample opportunity to reflect and respond to the proposals.  Working under tight time constraints will require that we come to the various meeting venues, including the Feb. 22 University Hall meeting, ready to discuss our ideas and concerns.
For the Good of the Order: 

The Chair kindly requested that UC members talk with members of their constituencies about the urgency of the biennium planning process, that they participate in the upcoming meetings, and that they direct any specific questions to the President as per his invitation. 
At the next meeting of the University Council on February 8, the UC will hear from the Interim Director of Financial Aid, and from members of the Diversity and Student Affairs Committees.

The Provost will meet with the UC sometime in March to discuss policies and timelines for electing chairs for University committees.
Upcoming Meetings:
University Council Meeting: February 8, 2011 @ 3:00pm in Inlow 201


University Hall Meeting: February 22, 2011 @ 3:00pm in Huber Auditorium
Meeting adjourned at 4:26 pm.   





Minutes submitted by Anna Maria Dill, February 2, 2011

