University Council
Eastern Oregon University

Meeting Minutes

January 16, 2009
Opening:

The regular meeting of the University Council was called to order at 2:05pm on January 16, 2009 in Inlow Hall 201 by Steve Clements, council chair.

Members Present: Steve Clements, Marilyn Levine, Liz Burton, Joe Corsini, Janet Jessup, Anna Maria Dill, Kathryn Shorts, Charles Martin and Katy Barnett.
Members Absent:  Jana Parmele, Chrystine Brown, Thacher Carter Dan Mielke, Greg Monahan (Faculty Senate Rep)
Guests and Visitors: Jeff Dense, Athletic Committee

Colleen Cascio, Student Affairs Committee

Karen Clay and Corey Peeke, Co-Chairs of the Diversity Committee

Michael Jaeger, Provost
Approval of Minutes: Minutes from the January 9, 2009 meeting were emailed to the council and suggestions received were included in final minutes posted to the website.  Minutes approved per the timeline allowed in the bylaws.
Announcements: No announcements at this time
Committee Reports / Invited Guests:

Jeff Dense, FAR reported on the Fall Term 2008 Student Athlete academic performance. All the reports and charts shared at the meeting are available on the Athletic Committee website.   http://www.eou.edu/athletics/athletic%20committee/athleticcommitteereports.html
Colleen Cascio, Director of Student Relations and Janet Jessup, Chair of the Student Affairs Committee reported on the current work the committee is doing. The time, place and manner policy and the medical withdrawal policy are currently being reviewed.  The committee did ask to remain named the Student Affairs committee instead of Student Life committee and that we also update the Dean of Students title to Dean of Student Affairs. The committee’s agenda, membership and current topics are available on their website. http://www.eou.edu/saffairs/asac/
Karen Clay and Corey Peeke, Co-Chairs of the Diversity Committee reported on the committees current challenges.  The Diversity Committee has had to deal with a large budget reduction this year. It was noted by the Provost that the committee budget was awarded by the previous President but that the funds promised did not exist. Currently, the committee’s budget is $1,500.00 and they have already spent $1,900.00 on travel for Bennie Moses, Multicultural Center Coordinator to attend a conference.  The committee is now trying to come up with ideas for events they can sponsor with out spending more money.  A few of the ideas include:

· President Dixie Lund is trying to get the Chancellors office to pay for a speaker to come to the campus.
·  Barbara Schulz is also working on a diversity class day and trying to get faculty support to make presentations.  Steve Clements volunteered to participate. 
 It was also noted that attendance at the committee meetings has been poor. The Diversity Committee webpage has agendas and meeting minutes available.  http://www.eou.edu/diversity/
Provost Michael Jaeger reported on the following list he had submitted earlier to the Senate and Council with current topics that need to be discussed. 
1) Recruitment 
• Restructuring the remission matrix 
• Visitation program on-campus in the spring 
• The high touch/high tech approach to communicating with students 
• The toolkit for community college transfer 
• Data tracking 
• Minimum GPA admission level discussion (move to parity with SOU, 
WOU ie) 
• Template development for marketing individual programs 
• FFA Day and FBLA competition planning 
2) Retention 
• Hum 110/Core 101/Core 102 and FYE program 
• Integration of Student Affairs and Academic Affairs in coordination 
of FYE/orientation/SOAR 
• Math EXCEL 
• Math Testing and placement 
• Science Excel 
• 100 level advising and scheduling 
• Professional development for 100 level instructors 
• Freshmen advising 
• Data tracking 
• Scholarship extensions/emergency intervention 
• Mid term grade information (academic information in each class on 
mid term standing) 
3) Quality 
• Program assessment cycles or tasking specific evaluations 
• Completing the portfolio pieces, winter 2010, staffing ratios 
• Evaluation of online instruction 
• Improvement of the evaluation of all instruction 
• GEC assessment cycle and assessment of courses suitable for GEC 
assignment 
• Diversity requirement implementation 
• Implementation of full dashboard data access 
• Assessment of DDE integration and "gap analysis for tasking" 
• Development of the LEAP proposal for beta testing institutional 
assessment modeling 
• Insuring a full integration of Tech Fee dollars as part of the 
University Strategic plan 
• Ongoing work with CPC/FPC to overhaul anomalies and to update PT 
process 
• Executive administration evaluation process 
4) Infrastructure and Planning 
• Strategic Implementation Plan 
• Budget and Planning process (part of Budget and Planning Committee) 
• Cost analysis and planning associated with online campus work 
load and labor shift 
• Tuition plateau 
• Scheduling process, internal issues as associated with planning, 
scheduling, assigning faculty, and paying overload and adjuncts 
• Adastra implementation for room scheduling and conflict management 
•GTA policy 
5) Growth and Program Development. Most of these would churn-up from 
the colleges through EPCC, but here is a heads-up of what is on the 
agenda for discussion: 
• Revisit the AA degree as an option at EOU. Perhaps offer the AAOT 
and OTRM certificates 
• Add LS individualized programs in several areas. 
• Explore a Bachelor of Applied Science or Bachelor of Technologies 
a completion degree for AA/AS/AAS students owing to the governor's 
mandate to fill the gaps in helping "some college" students earn 
bachelor's degrees 
• Improve the FSA degree and explore adding emergency services 
• Add a "business of energy" concentration 
• Encourage certificates and graduate courses that may be precursors 
to programs 
• Develop an aggressive credit overlay market 
• Explore "just in time" programming of some curriculum (modules of 
professional development etc.) 

The entire list was not discussed at this meeting but Michael did touch on a few topics regarding new changes in Advising, Admission and all the work being done by Enrollment Services.   Due to the length of the list Steve Clements asked if there are a few topics that need immediate attention and the Provost requested the council review the University Mission/Vision, Program Implementation and Budget Planning Draft. The council is going to review this document and discuss their ideas at the next council meeting.  
Old Business: No discussion at this meeting
New Business: Marilyn Levine sent out an email requesting the council to support the following Proclamation for the Oregon 150. 

WHEREAS, the state of Oregon was established as a state on February 14, 
1859; and, 

WHEREAS, we know that the state of Oregon is a very special place in 
which to live, visit, raise our families and conduct business; and, 

WHEREAS, the state of Oregon, most particularly Union County offers a 
wide variety of industries, businesses, agricultural endeavors, 
educational opportunities; and , 

WHEREAS, the communities in the county of Union and Eastern Oregon 
University have a tradition of connecting with others, working together 
through volunteer service and supporting events; and, 

WHEREAS, commemorating the statehood of Oregon 150 years ago, Eastern 
Oregon University, in partnership with Oregon 150, recognizes the value 
of unity, strength of partnerships, community vitality, and; 

WHEREAS, Eastern Oregon University hereby expresses an appreciation for 
the past, a celebration of the present and an imagination for the future 
for the betterment of all who reside, visit or have an interest in Oregon. 

NOW, THEREFORE, we, the Eastern Oregon University Council and Faculty 
Senate do hereby proclaim a year of celebration for the 150th birthday 
of Oregon.

Marilyn Levine made the motion, Steve Clements seconded the motion and the vote passed unanimously. 

Information Item: Anna Maria Dill notified the council that the new Academic Success Program was going to be coming to the faculty via the Deans soon.  This new program is designed for faculty to use as an early alert system for students who are performing poorly. 
3:38 pm Meeting was adjourned
Minutes submitted by Kathryn Shorts, University Council Recorder
Next Meeting February 6, 2009 2:00pm in Inlow 201
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