University Council
Eastern Oregon University

Meeting Minutes

February 13, 2009

Opening:

The special meeting of the University Council was called to order at 2:11 pm on February 13, 2009 in Zable Hall 222 by Steve Clements, Council Chair.

Members Present: Steve Clements, Joe Corsini, Janet Jessup, Anna Maria Dill, Katy Barnett, Chrystine Brown, Liz Burton and Kathryn Shorts
Members Absent: Dan Mielke, Greg Monahan (Faculty Senate Rep), Charles Martin, Thacher Carter, and Marilyn Levine
Guests and Observers:  
Agenda Items:
Discuss the proposed budget planning process from Provost Jaeger. Members of the Council reviewed the flow chart.  It was noted that the Budget and Planning Committee also reviewed the chart and made the suggestion to have a place on the chart for the Budget and Planning Committee, Unions, Faculty Senate and the University Council to review the draft before the plan is released. The Council decided to support that recommendation and also make two more recommendations to the President and Provost.  It was suggested by Charles Martin in an email to the Council that the Council add language to the flow chart to include the EOU partners. i.e. OSU, OHSU and OIT/ODS. Charles, a student in OSU program, stated that when there is a lack of communication with the EOU partners, decisions may be made that impact our partners' programs. The Council agreed that open communication is vital for the entire campus and community and will include Charles' suggestion in its recommendations.  The final suggestion the Council made was to suggest the language in the second to the last box on the bottom of the page on the flowchart be changed from “President releases draft plan to union and larger community” to "President releases draft plan to the entire campus, including EOU partners and the larger community."
Joe Corsini made the motion to approve these suggestions, Anna Maria Dill seconded the motion and the motion was passed unanimously. Steve Clements will draft the suggestions and forward the information to the President and Provost later today. 

Discuss the Budget and Planning committee proposal and process for budget review.
The Budget and Planning Committee submitted three documents to the Council that had been approved by the committee for review (See below the explanation prepared by the Budget and Planning Committee).  

It was noted in the email that the subcommittee composed of Shirley Roberts, Shari Carpenter and Linda Fratzke worked very hard and deserves a big commendation for their efforts. Members of the subcommittee and Anna Cavinato committee chair will be at the meeting on the 20th of February to answer any questions the Council may have. A few questions did arise in regards to the spreadsheet submitted.  Anna Maria Dill wanted to know at what level (department or division) the spreadsheet would be filled out.  Joe Corsini supported the spreadsheet.  Steve Clements asked all Council members to review the forms and be ready with questions for Anna Cavinato and the subcommittee at the next meeting.

3:05 pm Meeting was adjourned
Minutes submitted by Kathryn Shorts, Council Recorder
Next Meeting February 20, 2009 2:00 in Inlow 201
(Attachment from Budget and Planning)

February 11, 2009

TO:  University Council

FROM:  Budget and Planning Committee 

After the January 2009 Budget and Planning Committee Meeting, where a proposed campus budget process was discussed, word was received from President Lund that the cabinet viewed the proposal unacceptable and the desire was for Budget & Planning Committee to be more of a communication avenue about the budget.   The Ad-hoc members regrouped and looked at the EOU Constitution to see what this committee’s role is relative to the EOU budget.  Below is that section describing this committee.

EOU Constitution 

V. University Committees
Section 5.  Budget and Planning Committee 

a. Organization: The Budget and Planning Committee shall consist of (15) members, including four (4) teaching faculty, two (2) from the College of Arts and Sciences, one (1) from the College of Education and one (1) from the College of Business; one (1) librarian; three (3) administrative faculty, including a representative from Division of Distance Education; two (2) students and two (2) classified staff. In addition, the Vice President for Business, Finance & Facilities, the EOU Budget Director, and the Director of Institutional Research shall serve ex officio.
b. Duties and Responsibilities 

1. To advise the University President on matters related to the budget and long-range planning of the University. 

2. To consider budget principles and policy matters which relate to the mission of Eastern Oregon University and are reflected in the budget and the long-range implications of the physical facilities 

3. To develop its own procedures for budget review and planning. 

4. To report to the University Council on the overall priorities for allocation of institutional resources and to recommend policies regarding long-range planning. 

5. To advise on matters related to capital construction requests for legislative consideration. 

As we studied this charge, it became apparent that we are not to be involved in the actual development of the budget, but to develop our own procedures for budget review and planning.

The Budget and Planning Committee approved the following budget review procedures and requests University Council’s approval and submission to EOU administrators for implementation.


1)  The Cabinet will annually provide to the Budget & Planning Committee a copy of the budget process to be utilized for the next fiscal year.  This should be provided early in fall term but no later than December 1.  


2)  The Cabinet will annually provide a copy of the budget assumptions/constraints for the University as dictated by the Oregon University System.  This should be provided as soon as it is available and updated for the Budget and Planning Committee whenever it is altered by OUS.  
 
3)  The Budget and Planning Committee will receive a copy of the budget assumptions/constraints and any institutional data provided to the University VPs, Deans, Directors, etc. to be used for the development of the proposed budget.  


4)  Budget requests received by the University VPs from Deans, Directors, all budgetary units (including auxiliaries) will be shared with the Budget & Planning Committee for review.  To facilitate this review the Budget & Planning Committee has attached a budget summary form that Deans, Directs, etc. may use (Appendix A).   Clarifying information may be requested.  Budget Committee will provide recommendations to the EOU Cabinet. [This allows for comments/recommendations to the President before decisions are made]

5)  Once a campus-wide draft budget has been prepared by the EOU Cabinet, the following financial information will be provided at the VP level by budgetary unit (e.g. Academic Affairs would include separate reports for College of Business, Enrollment Services, Library, IT, etc) to the Budget & Planning Committee (Appendix B).  Clarifying or more detailed information may be requested.  [This allows for comments/recommendations after decisions are made]


6)  In addition to the draft budget, the Budget & Planning Committee will be provided at the VP level by budgetary unit a summary of personnel positions by FTE that constitutes the dollars in said budget (Appendix C).  Clarifying or more detailed information may be requested.


7)  Budget & Planning Committee will review all documents provided and will comment and/or make recommendations to University Council and University President prior to the finalization of the University budget.

8)  The Budget & Planning Committee will receive feedback from the Cabinet regarding the (B&P) comments/recommendations and general rational for the decisions made prior to finalization of the University budget.

