University Council
Eastern Oregon University

Meeting Minutes

December 5, 2008
Opening:

The regular meeting of the University Council was called to order at 2:06pm on December 5, 2008 in Inlow Hall 201 by Steve Clements, council chair.

Members Present: Steve Clements, Marilyn Levine, Liz Burton, Joe Corsini, Katy Barnett, Janet Jessup, Chrystine Brown, Thacher Carter, Anna Maria Dill, Kathryn Shorts, Dan Mielke and Greg Monahan (Faculty Senate Rep)

Members Absent:  Jana Parmele, Charles Martin
Guests and Visitors: Carol Ledbetter, Dean OHSU School of Nursing
Mike Cannon, Dean of Enrollment Services

Mike Dannells, Director of Admission

Camille Consolvo, Dean of Students

Les Balsiger, Administrative Faculty Representative
Approval of Minutes: Minutes from the November 5, 2008 meeting were emailed to the council and suggestions received were included in final minutes posted to the website.  Minutes approved per the timeline allowed in the bylaws.
Agenda items:
Announcements: No announcements
Public Comments: No comments to report

Committee Reports / Invited Guests:
Carol Ledbetter, Dean OHSU School of Nursing gave an update on the economic status of the school of Nursing. OHSU is watching its budget very closely.  It was decided last year that no programs would be cut in order to keep the national ranking OHSU has.  Currently, the program is ranked 7th in the nation. Carol received an email that OHSU will be cutting 30 to 35 million this coming budget cycle.  The La Grande campus portion of these cuts will be around 1 million. One of the biggest items on the budget is travel. Carol said they will have to cut back on this item. The council received a handout about the Oregon Consortium for Nursing Education (OCNE) Curriculum.  This consortium has become so popular that 23 other states have adopted it.  It includes students from community colleges including BMCC and TVCC.  Dean Ledbetter also shared the statistics in regards to the passing rates of Oregon students.  Oregon was number one on the country for students to pass the NCLEX-RN exam the first time. 

The La Grande campus accepts 35 students a year which is around a third of the applicants.  The reason for this limit is the size of faculty and clinical sites.  Council members asked questions in regards to retaining students that do not get accepted into the nursing program. 
Mike Cannon and Mike Dannells presented to the council on recruitment and retention.  Mike Cannon talked about retention being our biggest recruitment tool.  Focusing on retention and students having positive experiences at EOU will help grow our student body.  The financial aid office has leveraged out the scholarship awards more.  Now more students are receiving scholarship funds instead of a few students receiving large awards. In the past, EOU recruited a lot of students in the final weeks before school began.  These late admit students are not as prepared or retained. The students who apply early are better retained because they are more prepared for college.   In regards to retention, the HUM 110 course was started this fall.  Early indicators are that students are engaged more in the institution.  The Core 101 and 102 are pre existing programs for students considered high risk by admission.  This course has also shown positive numbers in retention. The Math placement policy also in effect this fall will require students to take the math class they placed into instead of opting for a higher course. Other retention efforts include redoing the academic intervention program.  It will now be called the academic success program.  The Advising Office and Learning Center is leading a campus wide effort to develop an early warning system.  Only 25 to 28 percent of EOU students graduate in 5 years. We know we receive a large number of transfer students and will continue to try to attract more transfer students to EOU.  It is too early to know the total impact of these changes.  Mike Dannells reminded the council that Admissions is seeking out students who are a good fit to the institution.  All the high schools in Oregon are being visited along with many parts of Washington, Idaho, Montana, Alaska and Hawaii. The Admissions office is also looking into Google advertising, MySpace, Facebook and texting software to reach students with new technology. 
It was also noted that the Oregon Opportunity grant is going away. Students have been receiving notices. The Financial aid office is working on a patch for this problem that is a state wide issue.
Old Business: 
Follow up on meeting with Dixie Lund and Virginia Key in regards to Budget and Planning Committee: Steve Clements requested that the President and VP of Business Affairs start going to the Budget and Planning Committee with options and seeking the committees input instead of just giving the committee information regarding their decisions. The President and VP of Business affairs stated that many times when ideas are being sought at open forums the campus has not had good attendance. It was noted that issues facing the institution are extremely complex and ever changing.  The President has to maintain a high level of confidentiality in regards to budget processes and decisions when it involves employees.  Steve suggested the Budget and planning committee work on an item that is a long term project. It was decided that the Budget and Planning Committee can have a representative work with Student Affairs on the budget issues concerning the dorms.  Virginia was also going to talk to the committee about getting representation on the capital funds project groups.  Dixie and Virginia both said they would look for different ways to include the budget and planning committee. 
Steve said the council cannot give up on this point that the cabinet seek input from committees not just give share information.  It is the hope of the council that the Budget and Planning committee will be consulted in an active way before information is shared with the campus. 
EPCC language: The council reviewed the language approved by the Faculty Senate.  (See attached description)  Les Balsiger from the Administrative Faculty Committee was available for questions in regards to the description and notified the council that the Administrative Faculty Committee is in support of this description. There was a small discussion in regards to the online description.  It was noted that this is what EPCC has worked on and approved.  Steve Clements requested a motion. Greg Monahan made the motion to approve, Katy Barnett 2nd the motion.  The vote passed with one opposed.  The EPCC description will now go to the electorate for a vote at the end of January. 

New Business:
All New Business items on the agenda will be forwarded to the next meeting on January 9, 2009 meeting.
These items include:
· Incidental Fee Committee concerns: Charles Martin

· Procedure for calling a campus wide open forum

· Blocking out a campus-wide day(s) for meetings

· Recorder handling the classified staff voting

4:15 pm Meeting was adjourned
Minutes submitted by Kathryn Shorts, University Council Recorder
Attached EPCC Language
ORGANIZATION

The Educational Policy and Curriculum Committee shall consist of twelve (12) members, including six (6) teaching faculty with representation from each college as follows: three (3) teaching faculty from College of Arts and Sciences, two (2) teaching faculty from College of Education and one (1) teaching faculty from College of Business [at least three (3) of the teaching faculty members must be tenured]; one (1) librarian;  two (2) students; the Registrar and an administrative faculty member who has an understanding of the unique needs of on-line students as they pertain to curriculum and other EPCC issues. In addition, the Provost or his/her designee shall serve ex officio without vote.  The Provost's Office shall provide staff support for the Committee.  Teaching faculty members shall be elected by their respective Colleges to two-year terms
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