University Council
Eastern Oregon University

Meeting Minutes

May 8, 2009

Opening:

The regular meeting of the University Council was called to order at 3:05 pm on May 8, 2009 in Inlow Hall 201 by Steve Clements, Council Chair.

Members Present: Steve Clements, Kathryn Shorts, Janet Jessup, Chrystine Brown, Greg Monahan (Faculty Senate Rep), Vivian Petersen, Liz Burton, Anna Maria Dill, Marilyn Levine, Thacher Cater, and Charles Martin.  
Members Absent: Joe Corsini, Dan Mielke, and Katy Barnett
Guests and Observers:  Paul Rowen, Director of IT; James Williams, student; Camille Consolvo, Dean of Student Affairs. 
Approval of Minutes:  Minutes from the Aril 27, 2009 meeting will be emailed to the members of the Council next week.
Agenda Items:

Announcements: Marilyn Levine announced that Camille Consolvo, Dean of Student Affairs will be representing the Administration on the Council next year. Welcome Camille. 
Old Business:  

Institutional Planning:  Follow up discussion on the meeting with Provost Jaeger.  The Council needs to complete its recommendations to the Provost.  It was recommended that the Budget and Planning Committee receive the proposals from the campus and vet them.  The Council also feels that since the committee is responsible for this work that they should also be ranking the proposals.  This information would then be forwarded to the University Council and the Faculty Senate.  There was concern about the structure of the Budget and Planning Committee not having equal representation from the entire campus.  Charles Martin also serves on Budget and Planning and he stated that the committee is aware of this and is discussing the possibility of changing its membership structure. The Council agreed that the Budget and Planning Committee should serve as the focal point for this process.  Steve Clements mentioned that the Provost has already incorporated some of the suggestions the Council provided in his flowchart that he presented to the College of Business.  Steve will take the suggestions that were presented at the last meeting and our final remarks from today and forward it to the Provost.  
Constitutional Changes up for Vote: The email was sent out to the campus in regards to the two proposed changes to the Constitution.  (EPCC language and Financial Aid Committee) Greg mentioned that the Faculty wants an explanation on this item.  It was decided to send out an additional infoline.
New Business:

Committee Membership Changes for next year: The duties for voting changes have been split up. Steve Tanner is going to notify College of Arts of Sciences.  Steve Clements is going to notify College of Education and College of Business.  Kris Olson is going to contact HR for Classified Staff and Administrative Faculty.  Steve will follow-up with Kris in regards to this.  He hopes to have all elections completed by the end of May.  Kris Olson will then update the list of members so that it is completed and ready by next Fall.  

University Council Leadership of 2009-2010: Steve would like to have all new members of the University Council attend the last meeting on June 5, 2009 to hold elections for next year's Council leadership. 
Cost of Textbooks: Marilyn Levine requested having a small group look into the high cost of textbooks and the possibility of E Texts and Tablet programs. Chrystine mentioned that the library has a large number of books available on E Text and these items are not being utilized.  Paul Rowan stated that there is a lot of interest in this technology at it is only a matter of time before universities have programs available for students.  Currently the software is pricy but the competition will drive the price down.  The new working group investigating this opportunity should include a representative from the Bookstore, IT, Library, Students and Faculty. Marilyn made a motion to send a letter of recommendation to the Cabinet that a small committee should be formed to investigate these electronic solutions to help lower the students' costs. Janet Jessup seconded the motion.   Voted passed unanimously.  Steve Clements will draft the recommendation to the Cabinet.
Discussion on the Budget Reduction Draft Plan: Greg Monahan handed out a copy of the Senate Budget Resolution.   Dixie is conducting Question and Answer sessions open to the campus next week. Steve asked Council members to try to attend one or more of those meetings to gather questions and input to forward to the President.  Steve has invited President Lund to the next meeting on Friday. It was decided that until Council members attend the Q&A’s and get feedback from their constituencies they are not comfortable with making a written statement at this time. Charles Martin brought up a concern in regards to the Tech Fee Grants.  Does the University have the authority to manage those funds or is it mandated by an OAR?  Greg Monahan would like an explanation on the $89,000 from Academic Affairs listed under tier two.  Chrystine would like to know what power this plan has.  Can the Chancellor or Board override this plan with a new President starting at the same time that final budget figures are coming out?  Along these same lines, the Council would like to know how Dixie’s meeting with the Chancellor went and his response to the plan.  Steve is going to email these questions to Dixie so she can have answers for the Council next Friday.  
Steve reminded all Council members to attend a Budget Question and Answers session next week and study the plan before the next meeting on May 15, 2009.  At that meeting the Council will prepare a statement in regards to the Draft Plan. 
4:18 pm Meeting was adjourned

Minutes submitted by Kathryn Shorts University Council Recorder
Next Meeting May 15, 2009 3:00pm in Inlow 201
