University Council Minutes

Eastern Oregon University

Tuesday, May 24, 2011 – Hoke Union Building 301  

Members Present:  Helen Moore, John Knudson-Martin, Kathryn Shorts, Kristina Roome, Jennifer Forbus, Ryan Dearinger, Chrystine Brown, Anna Maria Dill, and Molly Burke (newly elected UC member for 2011-2013)

Members Absent: Mike Brammer Camille Consolvo, Sam Eggert, Doug Briney, Megan Greenfield,

Guests:
Colleen Cascio and Jae Webb 
Kathryn Shorts, University Chair, called the meeting to order at 3:08 p.m.
Information Items
· Faculty Senate - the final meeting of the academic year is May 31, 2011
· Committee elections for 2011-12 are nearing completion.  College of Education and Business is still in the process of electing their representatives 
· The University Council members for 2011-12 are: 

New terms-
· Molly Burke (Classified Staff) 2011-13
· Camille Consolvo ( Administration) 2011-13 
· Christopher Heidbrink (ASEOU President) 2011-12
· Helen Moore (Classified Staff) 2011-13
· Mike Pierce (Business Faculty) 2011-13
· Sharon Porter (Education Faculty) 2011-13
· Demetria Tsiatsos (ASEOU Financial Affairs) 2011-12
· Beth Upshaw (Administrative Faculty) 2011-12

Second Year-
· Chrystine Brown (Classified Staff) 2010-12
·  Ryan Dearinger (CAS Faculty) 2010-12
· Anna Maria Dill (Administrative Faculty) 2010-12
· Sam Eggert (Administrative Faculty) 2010-12
· Kristina Roome (ASEOU Campus Affairs) Started term mid-year 2011-12.

· Report on President’s Council:

 The President thanked the University community for their feedback on the Draft Plan and plans to present the final draft on schedule, Monday, June 6, 2011.

· Vote on the Constitution for changes in the membership of the Diversity Committee closes at 11:59 pm on May 25, 2011.  

New Business
Colleen Dunne-Cascio, Director of Student Relations and representing the Student Affairs Committee, presented two items for discussion:

Student Affairs Committee - Item 1
Animal Control Policy

http://www.eou.edu/council/documents/AnimalControlPolicy-3-31-11805am.doc
The new policy replaces the policy that was formerly known as “Dogs on Campus.” The “Dogs on Campus” is no longer part of Oregon Administrative Rules (OARs).  The policy was revised on the advice of the OUS Legal Council and is now two pages as opposed to twelve pages in length.  
The policy restricts the presence of dogs in all campus buildings unless the owner can present documentation that the dog is a service animal.   Dogs must also be on leashes at all times.
There was discussion concerning enforcement of the policy.  It was noted by an ASEOU member that many of the dogs on campus belong to faculty and staff. The Animal Control Policy is a campus wide policy. Student Affairs will hold students accountable through the Student Code of Conduct when a complaint has been issued. In regards to faculty, staff and the general public, further discussion is needed in how this policy will be enforced.
Action:  The University Council approved the Animal Control Policy with the following friendly amendment made by John Knudson-Martin and seconded by Helen Moore:

Amendment:  Revise item (3) under .120 Definitions of the Animal Control Policy by deleting the phrase “five feet in length or shorter:”from the following definition so that it simply reads:
(3) Leash:  any strap, chain, rope, or similar device held by a person capable of controlling the animal.

Student Affairs Committee - Item 2
Student Code of Conduct Proposed Revisions 

http://www.eou.edu/council/documents/OARCodeofConductProposedRevisions-complete5-18-11.doc
Code of Conduct Revisions Rationale 

http://www.eou.edu/council/documents/10-11Rationalecodeofconduct.doc
Colleen explained that the major change to the Student Code of Conduct was scheduling the hearing procedures earlier in the process.  The former procedures were cumbersome and, often by the time the student went through the prescribed steps, too much time had elapsed between the alleged conduct violation and the hearing.  
Colleen also noted changes in the language.  For instance, the term “advisor” replaces, or is synonymous, with the term “advocate” in this latest revision.  As noted in the “Code of Conduct Revisions Rationale,” the majority of the changes to the Code are housekeeping changes. 

The Student Affairs Committee has worked on revising the Code for the past year and has received input from ASEOU.  
The members of the University Council recognized the intent of the Student Affairs Committee’s comprehensive process in revising the Code and clarifying the procedures.  However, members of the University Council wanted the record to show that they had not had sufficient time to review the full content of the revised Student Conduct Code before this last meeting of the year for the Council.  
Action: A motion was made by Kathryn Shorts to approve the intent of the revised Student Code of Conduct in that the policy is clearer and the hearing process timelier.  John Knudson-Martin seconded.  Approval was unanimous.
Election of University Council Officers for 2011-12

University Council Officers for 2011-12 are:
Anna Maria Dill, Chair

Helen Moore, Vice Chair

Molly Burke, Recorder      
Discussion Items
Chrystine Brown expressed concern about the frequency of incidents occurring in Pierce Library involving members of the public who have been caught violating University rules governing computer use.  She discussed the fact that there are no clear procedures in place for addressing the problem or confronting public patrons who are taking part in behaviors that are inappropriate.  She was especially concerned in light of the budget cuts impacting campus security.  After some discussion among members of the University Council, Kathryn Shorts said that she would take the concern to the next Shared Governance Committee meeting scheduled for June 8, 2011.
University Council Goals for 2011-12

· Administrative support: The University Council will continue to seek clerical assistance for activities such as recording minutes, maintaining archives and scheduling.  This assistance is necessary in order to ensure consistency, accuracy and timeliness. The UC asserts that these activities should be part of an individual’s position description.  Currently this type of administrative support is in place for the EPCC and the Tech-Grant Fee Committee.

· Evaluation of the Shared Governance system:  After four years of activity, an evaluation of the Shared Governance system is in order.  This year, a number of questions have been posed regarding the size of some of the University committees, term lengths, the effectiveness of the Shared Governance Committee for facilitating communication between the University Council and the Senate, the elimination of the Faculty Senate Representative on the University Council.
· Support Classified Staff Participation in Shared Governance: The University Council commends President Davies for his diligence in encouraging classified staff members’ participation in shared governance. At the same time, members of the Council recognize that many classified staff members are unwilling to participate because of workload issues.  
Action:  John Knudsen-Martin made the following motion which was seconded by Helen Moore: 

Currently, service to the University is an expectation for all teaching and administrative faculty positions; one upon which job performance is evaluated and the reward system is based.  This is not true for the majority of classified staff positions.

In order for shared governance to work effectively, input from the classified staff, administrative and teaching faculty is required.  The contributions of classified staff must be recognized and supported to ensure that neither the individual nor his or her department suffers as a consequence of active participation in shared governance.

The University Council unanimously passed the motion.  Chair Kathryn Shorts will present the motion to the President on behalf of the Council.
For the Good of the Order: The Chair concluded the last meeting of the University Council for 2010-11 by wishing the members well and thanking them for their contributions.  She again welcomed the new members and congratulated the new officers.
Adjournment:  4:52 pm
Next Meeting: October 11, 2011 

