University Council
Eastern Oregon University

Meeting Minutes

May 15, 2009

Opening:

The regular meeting of the University Council was called to order at 3:00 pm on May 15, 2009 in Inlow Hall 201 by Steve Clements, Council Chair.

Members Present: Steve Clements, Kathryn Shorts, Liz Burton, Anna Maria Dill, Marilyn Levine, Thacher Cater, Dan Mielke, and Katy Barnett.  
Members Absent: Joe Corsini, Janet Jessup, Chrystine Brown, Greg Monahan (Faculty Senate Rep), Vivian Petersen, and Charles Martin
Guests and Observers:  Provost Michael Jaeger, Camille Consolvo, Dean of Student Affairs; Anna Cavinato, Chair Budget and Planning; Jeff Dense, Faculty Athletic Representative
Approval of Minutes:  Minutes from the April 27, 2009 and May 8, 2009 meetings were emailed to the members of the Council and corrections received were incorporated into the final minutes posted to the website.  Minutes were approved per the timeline allowed the bylaws.
Agenda Items:
Committee Reports / Invited Guests:

Jeff Dense, FAR, reported on the Winter Term 2009 Student Athlete academic performance. All the reports and charts shared at the meeting are available on the Athletic Committee website.   http://www.eou.edu/athletics/athletic%20committee/athleticcommitteereports.html
The Athletic Committee reported to the Council on a policy change in regards to Missed Class Time Policy.  The policy now includes inclement weather and the need for teams to travel early during the winter.

Anna Cavinato, Chair of Budget and Planning updated the Council on the Committee’s review of the Budget Reduction Draft Plan. The Committee met last Wednesday and overall the Committee has agreed to endorse the document. Anna Cavinato is preparing a draft of their comments on the plan and will send a copy of those comments to the Council. 

Steve Clements also asked Anna Cavinato to report in regards to the Budget Planning Proposal. The Committee discussed the proposed process and is pleased to see it being put in place. The committee is ready to assume the role of the body on campus that receives and reviews proposals and then ranks them.  This systems still needs some details to be worked out.  Anna Cavinato will make a final recommendation to next year’s chair of Budget and Planning that a template be created along with a rubric to make a clear criteria model for ranking.  The Committee also addressed the current 
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structure of the Budget and Planning Committee.  Anna mentioned that she personally feels the committee should have broader representation but that there are other members of the committee who do not support adding members. There is a concern about making the committee so large that it would be cumbersome to organize.  If any changes are made to the membership it would require a Constitutional vote.  Steve did suggest the committee look at holding open forums as part of this process once all the details are in place. The Provost mentioned the importance of a strong rubric so that the committee membership does not sway funding priorities but the criteria determines ranking.  Once the Budget and Planning Committee finishes this ranking, the results would be forwarded to the University Council due to this committee being under the Council’s purview.  Marilyn Levine stated that Council is the only body with equal representation for the entire campus so, as outlined in the Constitution, the Budget and Planning Committee should report their findings to the Council.  The Council will then share the Budget and Planning Committee results as an information item with the Faculty Senate. Dan Mielke suggested that the Council needs to better utilize the Faculty Senate representative for sharing information.  He also asked why the Council did not have representative on the Faculty Senate and suggested this should be looked into next year.  Anna Cavinato stated that she would suggest this process be open, with a strong rubric and that information be provided back to the department that turned in a proposal.  The Provost stated that if there are too many steps, too many people, then too much time will be wasted waiting around for the information.  Dan Mielke reminded the Council that all committee members are representatives for their constituents. It is their responsibility to share information, seek feedback from their constituencies and take this role more seriously.
Old Business:  

Constitutional Changes up for Vote:  The following email was sent out the campus:

Two proposals for changing the Constitution have been posted: one dealing with membership language in the EPCC and the other with committee responsibilities in the Financial Aid committee. After discussing the situation with other members of the University Council, I am recommending that the second proposal be pulled from voting at this time. Per the Constitution, any proposed changes must pass the consent of both the University Council and the Faculty Senate. Since the Senate has not had the opportunity to review and discuss the proposed change to the Financial Aid committee, a vote on that change should delayed until such time as the Senate agrees to move the change forward. 
I apologize for any inconveniences or confusion on this issue. I anticipate the proposed change will come back for a vote next school year. 

Steve Clements 
Chair, University Council.
The vote for EPCC will begin on May 20- 22.
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Committee Membership Changes for next year: Steve Clements stated that Kris Olson is not handling the Administrative Faculty and Classified Staff notifications.  Student representatives for University Council and Faculty Senate will be decided by end of this year. Anna Maria Dill sent the information to the Administrative Faculty Committee and Kathryn Shorts is working with HR for the Classified Staff.  Marilyn noted that College of Arts and Sciences is holding their elections next Thursday.  

Discussion on the Budget Reduction Draft Plan: Provost Michael Jaeger was available to answer any questions Council Members have in regards to the Draft Plan.  He did remind the Council that the May 15 forecast was not as bad as what was predicted earlier. The questions and answer sessions had very low attendance.  It is not that the campus is not interested but that there are not a lot of questions.  The Council did email four questions to Dixie to which she and Michael have responded.   
After reviewing the draft plan and attending the Question and Answer sessions the Council is prepared to provide the following feedback to the President in regards to the Budget Reduction Draft Plan. These items will be put in order as per their place in the draft plan.  
TECH FEE: The Council advises that the Tech Fee Committee remain active in an advisory role for the campus.  Since the reallocation of funds is temporary this committee needs to come up with a mission, criteria, and guidelines for planning. As soon as possible, those funds would be restored and the committee be charged with how they are going to determine allocations of those funds in the future.

TUITION INCREASE: The University Council supports the plan 3.6% tuition increase. Increasing tuition above this level should be considered a last resort in order to maintain recruitment and retention efforts.
RETAINING POSITIONS: The University Council supports the plan’s efforts to retain all employees. If necessary individual assignments should be reduced or reassigned in order to retain employees. 
4.6% REDUCTION OF SALARY: The University Council supports the plan’s statement regarding failure to achieve the 4.6% salary reduction.  It is the hope of the University Council that Faculty and Staff unite as a community to support temporary salary reductions.

LIBRARY: The University Council is concerned about the reduction of Library hours and recommends that utilization patterns be studied and students be surveyed before hours are determined.
PREFACE: The University Council believes this is an innovative, strong budget plan that does the least harm given the extreme times. 

Steve will write a draft of these recommendations and email them to members of the Council next week. The recommendations are due to the President by May 22, 2009.
Institutional Planning:  Steve Clements will complete a memo to the Provost with suggestions the Council has in regards to the new Budget Planning process. This memo will include the criteria ideas from our last meeting and the procedure of Budget and Planning reporting to the University Council and the Council forwarding there results to the President. (As per the Constitution) This memo will also include the process of sharing information with the Faculty Senate.
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New Business:

PEBB concerns: Dan Meilke brought up a concern about the current PEBB newsletter and the decision to self insure.  They have hired Providence Health Plan to administrate this program.  The information is still vague at this time.  Dan is asking the University Council and Faculty Senate to send PEBB a letter clarifying the services people living in Eastern Oregon and any changes we can expect.
Dan will draft this letter and email a draft to all Council Members and Senate Members for review.
4:50 pm Meeting was adjourned

Minutes submitted by Kathryn Shorts University Council Recorder
Next Meeting June 5, 2009 3:00pm in Inlow 201
