University Council
Eastern Oregon University

Meeting Minutes

April 3, 2009

Opening:

The regular meeting of the University Council was called to order at 2:10 pm on April 3, 2009 in Inlow Hall 201 by Steve Clements, Council Chair.

Members Present: Steve Clements, Kathryn Shorts, Janet Jessup, Chrystine Brown, Greg Monahan (Faculty Senate Rep) Vivian Petersen (Liz Burton and Katy Barnett joined the meeting at 2:52 pm) The Council reached a quorum at this time.
Members Absent: Joe Corsini, Dan Mielke, Charles Martin, Thacher Carter, Marilyn Levine, and Anna Maria Dill
Guests and Observers:  Paul Rowen, Director of IT
Approval of Minutes:  Minutes from the March 6, 2009 and March 20, 2009 meetings were emailed to the members of the Council and corrections received were incorporated into the final minutes posted to the website.  Minutes were approved per the timeline allowed the bylaws.

Agenda Items:

Announcements: Steve Clements announced that due to the Council not having enough members present to make a quorum the meeting will be informational only until other members arrive.
The University Council will be meeting with Dr. Davies on Friday, April 10, 2009 at 1:30 pm in Inlow 201. 
Old Business:  

Classified Staff Open Forum: Kathryn Shorts reported on the Classified Staff Open forum. Copies of the Classified Staff recommendations to the President were handed out to Council members.  Overall, Kathryn and Vivian Petersen felt the forum was successful in sharing information to the Classified Staff. (See attached letter at the end of these minutes)
Discussion on University Council Recommendations: The Council discussed the recommendations made at the last Council meeting dated March 20, 2009.  It was decided by the members present to remove the Inload of Online Courses bullet point due to the Colleges and Faculty Senate already focusing on this idea. On the Qualitative Analysis bullet point the description was changed to one provided by Liz Burton.  The bullet point in regards to Shared Governance and Organizational Structure will be used as a preface to the recommendations and not a bullet point on the list.  At 2:52 pm Council members Liz Burton and Katy Barnett joined the meeting to complete a quorum.  The changes to the recommendations proposal were again discussed and Kathryn Shorts made a motion to accept the recommendations with changes as proposed, Chrystine Brown seconded the motion. Vote passed unanimously.  Steve Clements and Kathryn Shorts will complete this draft on the Monday and forward it to the Council and the President before 5:00 pm.  (See attached letter at the end of these minutes)
New Business:

Conflict with meeting time: Steve Clements asked all Council members to submit their availability for a new meeting time.  Joe Corsini, Katy Barnett, and Charles Martin are unable to make the current meeting schedule due to classes.  
3:10 pm Meeting was adjourned

Minutes submitted by Kathryn Shorts University Council Recorder
Next Meeting TBA
Attachments:

Classified Staff Recommendations
Date: April 6, 2009
To: 
President Dixie Lund 

From: 
Classified Staff of Eastern Oregon University

CC:
Members of the University Council

Re: 
Classified Staff Open Forum on Budget Reduction Process

On March 25, 2009 thirty three members of the Classified Staff attended an open forum hosted by the University Council to discuss the Budget Reduction Process as outlined on the President’s Webpage. We acknowledge that due to the SEUI bargaining we cannot make recommendations in regards to anything contract related but as the front line staff for Eastern Oregon University we do acknowledge that money can be saved and workloads lightened.  The following are recommendations to the Cabinet on behalf of the Classified Staff:
 
Eastern Oregon University has policies to monitor spending that cost the University more to complete the paperwork then the charges we are monitoring.  For example the process of completing the Long Distance Authorization form. For every 10 minute phone call ($1.00), or repetitive numbers dialed we have to complete a log form.  This form requires we contact the employee making the call, verify it is business related and then get department authorization. The amount of time EOU pays an office staff member to do this process exceeds the cost of the bill.  The Classified Staff recommends a review of this policy and others like it to see if the process is necessary or can be minimized in some way. 

Eastern Oregon University has recently undergone many changes. Due to the repositioning plan and a high turn over rate with employees, many Classified Staff members feel that there is a lot of unnecessary time spent negotiating where staff and job functions are located.  If front line staff is trying to figure out who is doing what, we can only imagine how hard it is for students to get the assistance they need.  We acknowledge that due to the financial crisis Eastern Oregon University will be seeing more of these changes. Due to these changes the Classified Staff suggest that the Cabinet do more to communicate those changes with all Eastern Oregon University employees on campus and in the Regional Centers. 


The following recommendation is not within the Classified Staff purview, but we anticipate that cost saving efforts in courses with low enrollments and offering hybrid courses to offset Faculty overload payments will be utilized before any positions (Classified, Administrative Faculty, and Faculty) will be eliminated.  

On behalf of the Classified Staff we want to thank President Dixie Lund for her supporting this open forum. The Classified Staff is excited to welcome Dr. Bob Davies to Eastern Oregon University this summer.

University Council Recommendations
Date: April 6, 2009
To: 
President Dixie Lund 

From: 
The University Council 

Re:       University Council Recommendations for Budget Reductions

Of all the groups directly associated with Eastern Oregon University, the University Council is the only one that represents all constituents equally. The University Council engages these constituencies in open communication to promote more complete knowledge and reduce misinformation. This communication is essential as the Institution addresses the pending financial crisis. After formal deliberation, the University Council submits the following recommendations for consideration.
· Strategic Plan: The University Council strongly urges the Cabinet to rely on the Strategic Plan when making budget reductions. The Plan outlines initiatives the Institution should follow to remain sustainable. Since these initiatives are vital to the progress of the University, then funds need to be reallocated to support them even during the current fiscal crisis. The University needs to position itself so that when things improve it can move forward following the strategic plan.

· Fund Reallocation: The University Council insists that during this financial crisis reallocation of funds is necessary.
· Accreditation Report: The University Council acknowledges the extreme importance of our current accreditation status. The accreditation recommendations and strategic plan must be reviewed together when making budget reductions.

· Revenue: The University Council reminds the Cabinet that all programs involved with retaining students generate revenue over time. All First Year Experience programs must remain in order to continue retention efforts.  
· Implementation of Certificate Programs: The University Council supports the efforts by the Administration and Colleges to reopen Certificate Programs for the displaced workers in Union County receiving Federal Retraining dollars.  This opportunity for enrollment growth cannot go unanswered.
· Qualitative Analysis: The University Council supports informed budgeting that incorporates interdepartmental communication, cooperation, and assessment, and demonstrates department-wide input from within each unit.   In each budget proposal, we recommend that unit leaders note the information sources used in their decision-making.
