University Council Minutes

Eastern Oregon University

Tuesday, April 26, 2011 ~ Dixie Lund Board Room 

Members Present:  Helen Moore, Mike Brammer, Camille Consolvo, John Knudson-Martin, Kathryn Shorts, Sam Eggert, Doug Briney, Megan Greenfield, Kristina Roome, Ryan Dearinger, Chrystine Brown, Anna Maria Dill
Members Absent:  
Guests:
Sam Collie, Interim Financial Aid Director


Christy Oliveri, Diversity Committee Chair
	Presenter
	Agenda Item
	Discussion
	Action and Outcomes

	Kathryn Shorts, Chair  
3:00 pm
	Call to Order
	
	

	
	· Information Items
	· Report on the President’s Council Meeting.  Academic and Departmental Reviews were due 4/15/11.  Those are being reviewed.  The Budget and Planning Committee will be seeing the draft plan on Wednesday, will be available for committee chairs of various campus committees on Friday, and released to the campus on Monday at the University Hall Meeting at 2 pm in Huber.  
· Faculty Senate and University Council will have a joint meeting on May 11 at 3pm to give feedback to the draft plan.

· Our final University Council meeting for 2010-2011 will be held on May 24.
	

	
	· Old Business

1. Ex-officio status and history


	· Chairperson Kathryn Shorts delivered the policy on ex-officio status and voting to University Council members in written format.  Ex-officio positions shall have a vote, unless stated otherwise. Chairperson Kathryn Shorts will post this information and discuss the issue with Kathleen Dahl, Senate President.
	

	
	2. Diversity Committee Request for Constitutional Change
	· The Diversity Committee was supportive of the language that included representatives of various groups of students on campus on the Advisory Group.  In order to build in flexibility, the statement “including but not limited to” was added.  Ryan Dearinger asked how people were selected to serve on the Advisory Committee.  Christy Oliveri stated that the committee members would select them, and it was suggested that some mention of that process could be added to the document.  
· Ryan Dearinger also questioned the statement that stated that the Diversity Committee “support curriculum changes.”  A compromise was reached wherein the language would state “work with faculty on curriculum changes.” 
· Ryan Dearinger raised the issue that he was still concerned about the committee membership and equal representation.  Kathryn stated that each committee developed membership guidelines. 

· Camille Consolvo moved to approve the changes coming from the Diversity Committee, as amended.  John Knudsen-Martin seconded the motion.  Motion passes, 1-nay, 10 yea, 0 abstentions.
	Motion Passed

	
	3. Functional Review of Shared Governance at EOU
	· Chairperson Kathryn Shorts solicited ideas for the assessment that will be conducted of Shared Governance next year.
· Chairperson Kathryn Shorts suggested that a professional support staff be charged formally with providing support to the committee as is the case with EPCC.

· Anna Maria Dill suggested a more formalized structure with regard to how recommendations become policy? How do changes become official?  
· Helen Moore stated that representation is an issue for classified staff.  We would want to ensure that if another body was formed, that classified staff retain their voice.

· Mike Brammer stressed the importance of communication and stated that it appears there is duplication of efforts, we need to ensure efficiency.

· Chairperson Kathryn Shorts suggested that we have a very unique system that allows classified staff to have a voice in shared governance.  It is not a commonly utilized structure.

· Chrystine Brown suggested that position descriptions could include expectations for involvement in shared governance.

· Chrystine Brown also suggested that committee memberships should be reduced, it is difficult at times to find enough people willing and able to serve.  

· Sam Eggert mentioned that data might be necessary to see if involvement is up or down in numbers since the change in shared governance structure.
	

	
	· New Business

1. Sam Collie, Financial Aid Updates
	·  Sam Collie shared changes to Financial Aid guidelines taking effect July 1.  
· The “year round Pell” is being rescinded.  Four terms of funding is being changed to three terms of funding.  
· Schools that are “Base Plus” schools will receive 20% less grant funding.  EOU is not in that category, so we shouldn’t be affected. 

· LEAP Grant/Oregon Opportunity Grant will be reduced.  He will communicate the specifics of it when the official word is received by his office.

· Student Satisfactory Academic Progress guidelines have changed.  Previously a student had three chances before a revocation was made, and that is being reduced to two.  We will also now need to monitor student progress to see if a degree can be completed in 150% of the allotted time based on 270 credit hours.  Doug Briney mentioned that this is not in alignment with our Academic Standards process, so we may miss the opportunity to assist them in this process.  Kathryn will discuss this issue with Faculty Senate right away to ensure campus is notified of this change and perhaps we can align our FA and ASC processes.
	Discuss FA changes with Fac Senate with regard to alignment of Fin Aid and ASC processes.

	
	· For the good of the Order
	· The search for the VP of Finance and Administration is progressing and “airport interviews” will be held in PDX on May 3 and 4.

· Our next meeting will be May 11 at 3:00 pm in Inlow 201.
	


Minutes submitted by Cynthia L. Eggert, Recorder for University Council
(These minutes have been posted for review and have not yet been approved by the members of the University Council)  
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