University Council Minutes

Eastern Oregon University

Tuesday, March 8, 2011 ~ Dixie Lund Board Room 

Members Present:  Helen Moore, Mike Brammer, Chrystine Brown, Camille Consolvo, John Knudson-Martin, Kathryn Shorts, Sam Eggert, Anna Maria Dill, Ryan Dearinger, Doug Briney
Members Absent:  Jen Forbus, Megan Greenfield
Guests:  Dennis Hopwood and Christy Oliveri, Diversity Committee Representatives
	Presenter
	Agenda Item
	Discussion
	Action and Outcomes

	Kathryn Shorts, Chair  
3:00 pm
	Call to Order
	Steve Clements has been replaced on the committee by Doug Briney.
	

	
	· Information Items
1. Recap University Hall Meeting
2. Discuss University Council meeting schedule for the remainder of the year.
	· The attendance at the University Hall meetings was good.

· Slide 14 from the President’s PowerPoint displayed a timeline for financial planning with regard to budget reductions.  The program reviews were due by April 15, 2011.  The President will be meeting with us to report on the program review.  He is not available to meet during our regularly scheduled meeting on May 10, 2011.  We may need to schedule a special meeting to have that conversation with the President.  

· The President is now over the University Council, and the Provost is responsible for the Faculty Senate.   
	

	
	· New Business

1. Dennis Hopwood, Diversity Committee
	· The Diversity Committee Strategic Plan is in revision 5, and has been crafted over the last three months.  The Plan includes targets and goals, and specifics for implementation will be decided upon at a future time.  

· Several minor wording changes were suggested by University Council members.  Dennis commented that those changes would be made to the document.  

· It was asked if the existing Grievance Committee could be utilized instead of a joint task force (as was mentioned in the policy) to address issues regarding discrimination, harassment, and intolerance.  Camille Consolvo stated that the Grievance Committee has been in flux, and hopefully will be operational again soon.  Dennis Hopwood took the recommendation and stated it would be added to the plan language.  
· Camille Consolvo moved to approve the EOU Diversity Strategic Plan.  Anna Maria Dill seconded the motion.  Motion passes unanimously, as amended.   
	The Diversity Committee Strategic Plan approved

	
	2. Request from the Student Affairs Committee
	· The Student Affairs Committee asked, as a reporting body to the University Council, that a request be made of the Provost to convene the Grievance Committee to review the current grievance process.  

· John Knudsen-Martin motioned that the University Council request that the Provost convene the Grievance Committee to review the current grievance process and request that he report back to us by our April 12 meeting. Chrystine Brown seconded the motion.  Motion passed unanimously.  
	The University Council will request that the Provost convene the Grievance Committee to review the current grievance process.  Request that he report back to us by our April 12 meeting.   

	
	3. Charge from the President to enhance committee bylaws
	· The President wants members selected for standing committees and chairs selected prior to the end of the academic year.  

· Doug Briney suggested that the current chair be charged with ensuring leadership for committees for the following year.

· It was decided that the University Council will craft a policy directing committees to elect officers before the end of the academic year.  Committees will also be encouraged to draft bylaws as necessary.  Doug Briney and Chrystine Brown will assist Kathryn Shorts with crafting that policy.
	Kathryn Shorts, Doug Briney and Chrystine Brown will draft UC policy for committees with regard to officer selection taking place prior to the end of the academic year.

	
	· For the good of the Order
	· Election timeline was discussed.  On or around April 22, the call for nominations will go out. April 30 will be the deadline for nominations.  Elections can then be held From May 1-13, 2011.

· Mitchell Ornelas has stepped down from the University Council.  Another student representative will be appointed.

· The next meeting will be held on April 12, 2011.
	


Minutes submitted by Cynthia L. Eggert, Recorder for University Council

(These minutes have been posted for review and have not yet been approved by the members of the University Council)  
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