University Council
Eastern Oregon University

Meeting Minutes

March 6, 2009

Opening:

The regular meeting of the University Council was called to order at 2:00 pm on March 6, 2009 in Inlow Hall 201 by Steve Clements, Council Chair.

Members Present: Steve Clements, Joe Corsini, Dan Mielke, Kathryn Shorts, Janet Jessup, Charles Martin, Thacher Carter, Marilyn Levine, Vivian Petersen, Liz Burton and Anna Maria Dill

Members Absent:  Chrystine Brown, Katy Barnett and Greg Monahan (Faculty Senate Rep)
Guests and Observers:  Carolyn Prescott, Interim Financial Aid Director
Approval of Minutes:  Minutes from the February 20, 2009 meeting were emailed to the members of the Council and corrections received were incorporated into the final minutes posted to the website.  Minutes were approved per the timeline allowed the bylaws.

Agenda Items:

Announcements:

Steve Clements officially welcomed Vivian Petersen to the University Council. Vivian will serve as a representative for Classified Staff for the remainder of this year.
Old Business:  

· Follow up discussion on the Financial Aid Committee and its duties:  After hearing the Financial Aid Committee report at the last meeting Kathryn Shorts requested Carolyn Prescott, Interim Director of Financial Aid come and visit with the Council in regards to past practices and difficulties faced by the committee. At the last Council meeting Melanie Bowman, Financial Aid Counselor and Gerri Silveira, Fiscal Coordinator of the Foundation proposed the removal of scholarship review from the committee. (see #4 below)  
The Duties and Responsibilities (as outlined in the constitution):

1. To develop and recommend policies concerning Financial Aid.

2. To provide advice to the Director of Financial Aid for implementation of

Financial Aid policies.

3. To serve as the final hearing board for student appeals regarding

Financial Aid.

4. To assist in the review and selection of recipients for the EOU

Foundation scholarships.

The two main duties of the committee have poor timing in regards to getting committee members to participate. In regards to scholarships, it is the amount of time needed to review all the applications that many committee members cannot commit to. The Foundation is the body that awards the scholarship and they have gathered a group to start reviewing applications next week.  Steve asked Carolyn for a proposal to come from the Financial Aid Committee in regards to any scholarship changes the committee wants and that she write a description of the work done by the committee that has more information on it than just the description in the constitution. (i.e. meeting times, workload, confidentiality) Steve felt that the description of the committee should still include assisting the Foundation with reviewing scholarships even if it is just having a committee representative on the Foundations scholarship review group. 

The second main duty is the appeals process. This process is also challenging because the committee must meet right after grades have been posted each term.  Faculty are not on contract again until the next term begins and students need to have their appeal decided before then so they can start the next term on time.  It is very difficult for students to wait until the first week of classes to know if they are going to be let back into school.  Liz Burton wanted to make sure that Carolyn is aware that the current timeline does not work well for online students because by the first week of the term it is too late for online students to receive books and start a class.  Some online students have had to wait until the following term. Marilyn asked Liz to provide the committee with a timeline that works better for online students so the Council could advise the committee of this issue. 

Anna Maria Dill mentioned that it would be helpful for the Financial Aid Committee to work with the Academic Standards committee in regards to appeals.  Many times students who have had their financial aid revoked also are on Academic Suspension.  It would be helpful as a Council to facilitate communication with these two committees because they often work with the same students and the recommendations each committee makes often conflict with the other committee and put the students in an impossible situation.
According to the Financial Aid National Listserv other institutions are having the same struggles with appeals.  Carolyn stated many institutions have decided to let the Financial Aid office handle appeals in house rather than by committee.  Dan Mielke voiced that committees have a responsibility to serve as an oversight. He agreed that the committee is not currently doing its duties but feels that is no reason to disband the committee.  Marilyn Levine agreed that the Council should work with this committee to get them on track again.  Dan suggested that the Council should appoint an existing committee member to serve as an interim chair until the committee can gather as a new body next fall and select their own leadership.  Marilyn supported this idea to not only help with leadership but find out each committees goals and outcomes they have planned for the next year. Steve Clements agreed to have one or two Council members go to each committee with these charges not just the Financial Aid committee.  An additional charge will be to have each committee look at the calendar and set their first meeting date for next fall. It was suggested that before the campus votes to fill positions for next year we could have  information together to inform potential members of the committee of when they need to be available and how often they meet, and the workload involved.  Having these descriptions posted online would be very helpful. 
At its April meeting the University Council will discuss a process for council members to do committee visits and set them on course for next year.  

· Report on the Budget and Planning meeting with the Cabinet:
Steve Clements, Anna Cavinato, and Shirley Roberts presented the budget review process to the Cabinet.  Unfortunately, the Cabinet was not able to review the document before the meeting so it was accepted but further review was requested. Provost Jaeger did mention that it fit well with the process he had already established.  They recognized the usefulness in the templates but mentioned there may not be time to fill them in for this next budget.  It was emphasized that this is a review mechanism.

Marilyn Levine made the motion that the Council commend the Budget and Planning Committee for the work and the progress they have made this year. Janet Jessup seconded.  Vote passed unanimously.  Steve will send an email to Anna Cavinato to forward to the committee with the Council’s praise.
Marilyn Levine wanted to announce that the Provost redid the flowchart. Anna Cavinato is writing the Provost in regards to the timing of the flowchart. Dan Mielke wanted the council to know the window of opportunity for input is during Spring break and Finals week.  The Faculty Senate is in the process of writing a statement in regards to the poor timing of this flowchart. Dan felt that the imposed timeline brings up an issue of trust.  
Steve is going to call a meeting with the council executive leadership to set a schedule for any special meetings necessary for budget reductions forums.  

· Report on the Presidential Search Forum:

Around 35 people attended the forum.  The group discussed each candidate’s strengths and a couple candidates came to the top of the group.  There was not a ranking done at the forum though Steve felt there was a lot of support for Bob Davies as a good fit.  Tim Seydel said it is the Board’s intent to bring the top two candidates back to Portland in the next two weeks.  The venue worked well for the forum but there was no phone available for off campus members.  Anna Maria also mentioned comments from some constituents about missing the “assembly type” meeting.  It wouldn’t hurt to have the Council call a meeting each term or at the end of the year to update the campus on the work being done.  

New Business:

· Discuss which committees to come to the next meeting:
Financial Aid Committee, Budget and Planning, and the Diversity Committee

Steve will email these committees and invite them to attend.
· The next meeting on March 20th will be at a different time due to it being the last day of the term.  Kathryn will look at scheduling a room earlier in the day.  Steve mentioned that the meeting will be only one hour.
3:16 pm Meeting was adjourned

Minutes submitted by Kathryn Shorts University Council Recorder
Next Meeting March 20, 2009
