University Council Minutes

Eastern Oregon University

Tuesday, February 8, 2011 ~ Dixie Lund Board Room 

Members Present:  Helen Moore, Mike Brammer, Chrystine Brown, Camille Consolvo, John Knudson-Martin, Kathryn Shorts, Sam Eggert, Anna Maria Dill
Members Absent:  Steve Clements, Ryan Dearinger, Jen Forbus, Mitchell Ornelas, Megan Greenfield
Guests:  Dennis Hopwood, Sam Collie, Darlene Morgan
	Presenter
	Agenda Item
	Discussion
	Action and Outcomes

	Kathryn Shorts, Chair  
3:00 pm
	Call to Order
	Steve Clements is seeking a replacement, as he is now teaching during this time period.
	

	
	· Information Items
1. Sam Collie, Interim Financial Aid Director - Changes and Updates from the Financial Aid Office
	· The Financial Aid office will be applying for matching funds.  It appears we meet the criteria for that status.
· With the advent of the online scholarship process, it has doubled the number of applicants for foundation scholarships.  The number of complete applications has also risen.  They are working through a few processes that were problematic.

· A policy is being developed to exclude incompletes from the unofficial withdrawal policy, so that incompletes do not have to prove attendance.  It is hoped that the policy will be in effect by July.

· There is also a change to the Satisfactory Academic Progress Policy from the Federal government.  New policy states that students have one term of warning and then go on probation and have to appeal to receive aid.  
	

	
	2. Dennis Hopwood, Human Resources Director – Policy Changes
	· A new streamlined search process will now be in place to improve cycle time to hiring.  The hiring manager will now have more input in the hiring process.
· Criminal background checks will now be conducted using an external service.  
· Dual Career Policy – A policy is being drafted to attract and retain candidates with spouses at EOU.  The provost will help fund this initiative.

· The Diversity Committee’s final draft of their strategic plan is being approved and will be available at the next University Council meeting.  
	

	
	· Discussion Items
	· University Hall Meetings for budget reductions and scenarios will be February 22, 2011 at 3pm in Huber Auditorium.
· Next meeting March 8, 2011
	


Minutes submitted by Cynthia L. Eggert, Recorder for University Council

(These minutes have been posted for review and have not yet been approved by the members of the University Council)  
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