University Council Minutes

Eastern Oregon University

Tuesday, January 11, 2011 3:00 pm ~ Dixie Lund Board Room 

Members Present:  Kathryn Shorts, Camille Consolvo, , Mitchell Ornelas, Mike Brammer, Helen Moore, John Knudson-Martin, Ryan Dearinger, Sam Eggert
Members Absent: Jen Forbus, Anna Maria Dill, Megan Greenfield, Chrystine Brown, Steve Clements
Observers/Guests: Student Representative, Ken Watson, Paul Rowan, Dennis Hopwood, Doug Briney, Christy Oliveri  
	Agenda Item
	Discussion
	Action and Outcomes

	Kathryn Shorts, University Council Chair - Call to Order
	
	

	Information Items
	
	

	
	· At the February 8 UC Meeting, the President and the Provost will be joining us.
	-Request Attendance by All Members

	
	· Kathryn has reviewed the minutes from the Faculty Senate.  Jeff Dense attended a shared governance conference and has some new ideas.  

· Also, EOU is part of a “Red Balloon Project” and we will receive more information on that in February.
	

	Discussion Items
	
	

	1) Christy Oliveri – Diversity Committee Report
	· The Diversity Committee had a retreat on December 3rd.  They are working to craft a diversity plan now.  Goals for the year include:

· Recruitment and Retention

· Campus Climate and Culture

· Community Engagement and Involvement

· Curriculum and Pedagogy

· Management, Measurement and Accountability

· Dennis Hopwood of the Diversity Committee commented that the work of several other campus groups and committees intersect with the work of the Diversity Committee.  It was decided that the Diversity Committee will finalize the draft plan and submit to UC for endorsement before sending it to the Cabinet level.

· Mike Brammer asked if there was any process adopted for implementation, used the DPD as an example.  Dennis Hopwood commented that the Diversity Committee would not be involved in the implementation phase.
	-Campus Diversity Plan will be finalized and submitted to the UC for endorsement.

	2) Ken Watson – Budget and Planning Committee
	· The Budget and Planning Committee is involved in the following processes.

· The Post-BART review

· The President’s Initiative Process – “to seek projects that will either result in cost savings and/or revenue generation in accordance with our strategic plan and core themes.” 

· Developing a Budget Review Process

· The Chair of the Budget and Planning Committee is sitting on the newly formed Position Review Committee, along with the Vice Presidents.  They are charged with reviewing requests to fill vacancies, including reclassifications.  John Knudsen-Martin commented that the President stated that the outcome of those meetings would be shared with the wider campus community.  Dennis Hopwood relayed that the information would come back to campus via the VPs, including the justification for why the decision was reached.

· Camille Consolvo pointed out that as feedback and ideas are generated for the budget review process, we must be sure we are following our existing processes.  That was one of the issues we faced during the last accreditation review.
	-Ken Watson requested input for this process, ideas for providing greater transparency, etc...

	3) Mitch Ornelas – ASEOU
	· Mitch Ornelas stated that they have been posting notices, publicizing openings, etc…to fill ASEOU vacancies.  They are having a difficult time both filling positions and getting students to fully participate.  
· Camille Consolvo stated that there is no systematic approach.  Perhaps better connections are needed with the standing committee chairs.

· Mitch requested a list of chairs and then the names of interested students could be sent out.  

· Several suggestions were made, including participation in other campus events, such as club fair, information will also be shared with teaching faculty and advisors to recruit students.
	

	4) Kathryn Shorts, UC Chairperson
	· The Shared Governance Committee met this morning.  The President and Provost will go around and talk with all campus groups and have a University Hall forum at the end of February to elicit feedback from the campus on the budget and BART review results. 
· The Provost is looking at campus committees and the overall shared governance structure to ensure that we aren’t duplicating work and processes.  
	

	For the Good of the Order
	· Tuition forum planned for Monday, January 31st.
	


Minutes submitted by Cynthia L. Eggert, Recorder for University Council

(These minutes have been posted for review and have not yet been approved by the members of the University Council)  
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