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At the April 26, 2011 University Council meeting the council members discussed suggestions and ideas to include in a Shared Governance Assessment.  The following is a list of idea brought forward by the University Council membership:
· Professional support staff needed to keep permanent record for EOU Shared Governance and act as a historian, webpage manager, elections assistant, etc….
· More formal process needed on how recommendations become policy
· Communication is of vital importance. It appears that efforts are being duplicated; we suggest an occasional combined University Council/Faculty Senate meeting
· All position descriptions for all employees should include expectations for involvement with Shared Governance
· Review of the size of committees and potential of reducing those numbers
· Collecting data on Shared Governance participation (such as participation in elections)
· With the formation of the Shared Governance Coordination Committee, it is not necessary to have a Faculty Senate Rep.  This change would have to be voted on by the electorate
· Add the Shared Governance Coordinating Committee to the Constitution
· Compensation for amount of time spent in service to institution (leadership roles)
· Term lengths may need to be longer to allow current Senate and Council members’ opportunities to gain experience to serve as an officers
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