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To:		Steve Adkison, Provost
From:	EOU “Teaching TALKS” Compass Team (Jeff Johnson, Colleen Johnson, Ray Brown, Shaun Cain, Kimberly Mueller, Kim Sorensen, Colleen Dunne-Cascio, Donald Wolff, Sharon Nelson, Sarah Witte)
Subject:	Post-Conference Recommended Actions
Date:		1 November 2010

The following matrix presents recommended actions EOU should take in order to engender a culture of assessment and to facilitate, support, and sustain faculty work in learning outcomes assessment.
Recommended Campus Actions and Timelines
	Campus Actions
	Function
	Personnel Involved and Resources Needed?
	Timeline

	Establish Assessment Committee 
AND/OR
Establish web-based component of CTL site with assessment templates, rubrics, and sample matrices 
	Resource to faculty 
Makes recommendations to  EPCC based on results of student learning
AND/OR
Site where faculty can go for resources and for a list of colleagues whose function it is to provide professional guidance  and support in assessment
	Representative faculty from colleges who understand the processes of assessment and can make recommendations to EPCC re: GE, DPD, UWR
AND/OR
Potential release time w/ specific duties and responsibilities in the colleges or divisions
	January 2011-2012

	Assessment User Manual for EOU




	Frame approaches to levels of assessment (course, program, institution), define methodologies, provide lexicon, identify discipline-based tools and web-resources, include sample data collections and closing the loop statements, house at CTL site http://www.eou.edu/ctl/education.html-- at “Assessment” or “LOA Resources” pages
	AVP willing to convene faculty and Admin Faculty experienced in assessment and provide administrative support in creation of an institutional-program-course-co-curriculum assessment manual
	2010-2011

	Professional Development Opportunities
	To provide formal and informal opportunities for faculty and admin faculty to gain professional development in teaching methods, student engagement, and the scholarship of teaching and learning
	Faculty experts taking leadership roles within divisions and/or junior faculty interested in developing expertise in the learning outcomes assessment area that are available to faculty for consult
Potential cost for release time 
	January 2011-2012

	College Meetings, Faculty Senate and University Council, Inter-Institutional Faculty Senate
	Discussion opportunities for Provost,  faculty, and admin faculty regarding institutional, state-wide, and national conversations about underserved students, student engagement in learning, and faculty engagement in teaching, learning, and assessment
	Faculty, staff, and administrators get on published agendas with specific informational topics or concerns
	Now 

	Low-Cost High Impact Practices
	Enhanced presence of caring adults in spaces where students study and socialize 

	All university faculty and staff
Holding dedicated office hours in a computer lab, in the Library reading room, or at Mac’s Grill 
Being present for students through club advisement, attending student performances, participating in student activities
	Now

	Share Results of Assessment
	Keep employee identity in assessment work confidential while collecting data on what students are learning and where / how the learning can be improved in courses/programs/support services
	AVP posts useful aggregated data and provides some official forums for discussion
Program faculty and staff discuss program and course-level results in appropriate meetings
	Now
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