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PROPOSAL OUTLINE 

The following is an example of an outline for a project proposal.  Generally, the purpose of a proposal is to provide enough information to describe your project.  The specific purpose, and correspondingly the length, of a proposal vary, e.g., to solicit funding or sponsorship for a project, recruitment of key people, etc.  Your proposal needs to succinctly (one to three pages) describe a project, and how it fulfills the requirements (see syllabus) of a Master Project, for approval to proceed.

Introduction - briefly introduce the project, e.g.:

- project name, persons involved, background, etc.

Statement of Work - the 30 seconds or two-minute 'elevator speech' describing your project, e.g.:

- objectives, specific outcomes, deliverables, timeline, constraints

Problem or Need - describe why this project is being implemented, e.g.:

- issue, concern, need, problem, etc. this project is addressing

- who is served or impacted

Response or Approach - describe how this project will address the need described above, e.g.:

- goals, methods, previous success

- tasks, durations, dependencies, resource requirements

- schedule (required)

Additional Information - that may be applicable to or help describe your project

- stakeholders - who else is involved or impacted by this project

- evaluation - how will success of outcomes be measured; how outcomes address needs

- risks, concerns - what potential issues could impact success of project; how to manage these risks

- related projects / issues - 

- alternatives considered - 

The Project Management Institute defines a project as "a temporary endeavor undertaken to create a unique product or service."  
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