Systematic Assessment of Institutional Effectiveness

Eastern Oregon University has made a strong commitment to assess its effectiveness by utilizing a number of existing strategies while inventing several more in the last three years. We have used the NSSE, FSSE, OUS assessments, course ratings, faculty and staff evaluations, and other measures in the past and have most recently installed enrollment and retention tracking, general education assessment, and programmatic assessment. While these assessments have given the EOU community insights about how well EOU is accomplishing its mission, there is not one overarching assessment policy that guides the University.  The purpose of this document is to reorganize traditional and newer assessments around the institutional Mission, Themes and Goals in order to unify and systematize the University’s assessment practices

The core principle that should drive ongoing institutional assessment is a commitment to persistently examine the mission through the lens of the University’s articulated themes and goals.  If we set a goal, then how well are we meeting expectations of that goal?  Given below is the chain of thinking required to complete a full assessment cycle or loop. See Assessment Graphic (.pdf). 
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Analysis and Summary

The mission drives all aspects of University activity:

EOU guides student inquiry through integrated, high-quality liberal arts and professional programs that lead to responsible and reflective action in a diverse and interconnected world.

As an educational, cultural and scholarly center, EOU connects the rural regions of Oregon to a wider world. Our beautiful setting and small size enhance the personal attention our students receive, while partnerships with colleges, universities, agencies and communities add to the educational possibilities of our region and state.

From it are derived the four major themes:

· Theme 1. Eastern has high quality liberal arts and professional programs that prepare students for the world beyond college.

· Theme 2. Eastern is a regional University with a deep sense of commitment to students where they are.

· Theme 3. Eastern is the educational, cultural and economic engine of eastern Oregon.

· Theme 4. Eastern provides personal, student-centered experience in both the curricular and co-curricular program.

Themes are restatements of the mission that allow the university to more precisely hone in on the meaning of the mission.  Under each theme statement are organized goals that move the University to act on the mission.   Thus far, eight primary goals have been established for the University:

· Goal 1: Sustain and assess student learning. 

· Goal 2: Ensure faculty and staff success. 

· Goal 3: Serve students where they are. 

· Goal 4: Make excellence inclusive. 
· Goal 5: Adopt and enhance appropriate educational technologies
· Goal 6: Foster Partnerships beyond 

· Goal 7. Ensure a sustainable university environment 

· Goal 8: Ensure student success. 

Goals are broad aspirational statements that can motivate action.  Goals should drive strategic planning and development of short-term aims and stand as sentinels from which the University should measure its effectiveness.  Since goals are broad and long-term, it is important to define the key aspects of a goal by providing indicators or hallmarks of the goal.  For example, under “Goal 1: Sustain and assess student learning,” key indicators would be how well the University provides instruction in terms of accredited programs, the availability of the curriculum to the student, the resources applied to academic programs, and the assessment of general education, programs and University learning outcomes.  Each of these indicators may have a separate assessment activity from which data can serve to inform the University about how well the goal is being addressed.  Indicators can reflect a particular flavor or strategic aim of the University and can act to shape a goal.  The President’s Strategic Priorities may become active in this area in helping shape the indicators for each goal.

For each indicator a specific assessment activity can be described.  An assessment activity is that which is measured, how it is measured, and the data to be gleaned from the activity.  Many assessments involve counting, recording, and comparing current information with past data.  Some assessments are qualitative and require a subjective assessment of the current status.  

For each assessment activity and data to be collected, specific targets, benchmarks or standards should be set.  Based on a multiple year analysis of the goals of the University, benchmarks, standards or targets should be reset to accommodate change.

In any assessment cycle, where goals are typically set at the beginning of an academic year, analysis of these assessments usually happens at the end of an academic year.  Typically, data is collected centrally, is distributed generally, and then the University considers the results by constituency.  The Provost writes a general summary of the results of the assessment cycle as a draft to the Cabinet, Deans, and President.  The President accepts the report after modifications are made from critical feedback.

Although an assessment cycle should occur each year, not all the goals and assessments may be active.  For some goals or indicators, the assessment cycle may be set at the biennium or triennium. It is an important note that for EOU we should be sampling key indicators each year—not every indicator.

Finally, as we embark on a much more holistic way of measuring the success of the University with an eye towards focusing on areas that need improvement, it is important to note that we cannot measure every variable.  Because the University has limited resources in time and personnel, we are only able to sample the most important data streams.  We must also recognize that this plan does not replace the ongoing need to have strategic planning which has its own need for assessment.  

The purpose of this plan ultimately gives the campus community and opportunity to analyze data and consider its import as the future of the campus is planned.  Assessment data provides a consistent information stream that protects the University from spurious or “I think” conclusions about the nature of the work.  And, while the data may not constrain us as we formulate the next steps for the University, it should help inform decisions and provide clarity to problems.

EOU Assessment Matrix

	Theme
	Goal
	Key Indicators
	Assessment Activity 
	Cycle
	Target, Benchmark, Standard
	Degree of Achievement


	

	Theme 1. Eastern has high quality liberal arts and professional programs that prepare students for the world beyond college.


	Goal 1. Sustain and assess student learning. 


	I 1A. Number of accredited programs

I 1B. Availability of the curriculum to the student (Four-year guarantee)

I 1C Instructional materials budget as proportion of w hole.

I 1D. The effectiveness of general education

I 1E. The effectiveness of academic programs 


	A 1A. Record number of majors

A 1B. Number of majors with 4-year check sheets

A 1 C. Budget dollars for academic indexes

A 1D. Measure-ment of GEC Outcome rubrics 

A 1E. Portfolio and outcome assessment
	Yearly

Yearly

Yearly

Yearly sample

Yearly sample (one outcome per year)


	2010-4/18 majors with prof. accred.

All by 2010

CPI increase on 2009-10 budget by 2013

Recommended actions by EPCC 6/1/10

Recommended actions by programs 12/15/09
	
	

	
	
	
	
	
	
	
	

	Theme 1. Eastern has high quality liberal arts and professional programs that prepare students for the world beyond college.


	Goal 2: Ensure faculty and staff success. 


	I 2A. Proportion of full-time faculty as a function of total FTE

I 2B. Faculty and staff salary 

I 2C. Faculty and staff benefits

I 2D. Opportunities for professional development

I 2E. Effective courses
	A 2A. Count full-time/part-time faculty on campus, on line and onsite

A 2B. Use CUPA/AAUP Data to track comparators

A 2C. Use CUPA/AAUP Data to track comparators

A 2D. Track number of participants by credit, webinar, 

A 2E. Course evaluations
	Yearly

Biennium

2011

Biennium

2011

Yearly

Yearly
	75% of teaching faculty full-time

At 80% median of comparators by 2011

At median or above comparators

By 2011

50% of all faculty and staff participate in a PD activity by 2011

100% faculty at 80% in Strongly agree/agree category for overall rating
	
	

	
	
	I 2F. Effective Faculty 

I 2G. Morale
	A 2F. Faculty Evaluations

A 2G. FSSE 
	Yearly

Biennium
	Promotions/tenure meet established criteria

TBA
	
	

	Theme 2. Eastern is a regional University with a deep sense of commitment to students where they are.

Theme 2. Eastern is a regional University with a deep sense of commitment to students where they are.


	Goal 3: Serve students where they are.


	I 3A. Online, onsite, and on campus

programs that serve student needs.

I 3B. Majors and minors available to students

I 3C. Pathways for Community Colleges.

I 3D. Veterans

I 3E. Community college transfers

I 3F. International

Students

I 3G. Students from contiguous

states 

I 3 H. Graduate Students

I 3I. Curriculum and delivery systems 

responsive to

regional needs


	A 3A. Track number of students, SCH, by campus

A 3B. Track number of pro-grams available online, on campus, onsite

A 3C. Number of CC/major pathway check sheets developed and promulgated.

A 3D. Number  of matriculated veterans

A 3E. Number matriculated.

A 3F. Number matriculated.

A 3G. Number matriculated.

A 3H. Number matriculated.

A 3I. Hardware, software, systems upgrades
	Yearly

Yearly

Yearly

Yearly

Yearly

Yearly

Yearly

Yearly

Yearly
	Growth in headcount: on campus, 6%; online 15%, onsite 10%.

10% growth in number of programs overall

25% Growth in number each year

10%increase each year

10%increase each year

10%increase each year

10%increase each year

10%increase each year

Replacement plan for 20% of desktops/software 

Offsite Blackboard host

Upgrade Blackboard

Upgrade email host


	
	

	
	Goal 4: Make excellence inclusive.


	I 4A. Recruit and retain students repre-sentative of the demographics of Eastern Oregon and the region with special attention to Latin Native Americans

1 4B. Resources (financial aid, work, advising, curriculum) to

all students to ensure access to college.

I 4C. A diverse and inclusive student, faculty and staff

participation.

I 4D. An educational experience inclusive through

curricular and co-

curricular innovation.
	A 4A. Track Latino and Native Ame-rican, rural, low SES students

A 4Ba. Track FA, work study to each identified group

A 4Bb. Use Compass data to inform equality

A 4C. Measure demographics using OUS benchmarks

A 4D.  Student survey
	Yearly

Yearly

Biennium

Yearly

Biennium
	Increase by 5% in each category

OUS Benchmarks

OUS Benchmarks

OUS Benchmarks

TBA


	
	

	Theme 3. Eastern is the educational, cultural and economic engine of eastern Oregon.


	Goal 5: Adopt and enhance appropriate educational technologies

Goal 6: Foster Partnerships

Goal 7. Ensure a sustainable university environment


	I 5A. Adequate ability to communicate both within

and outside the

University.

I 5B. High quality

instruction through a variety

of technological means.

I 6A. Effective 2+2 transfer

programs and onsite oppor-tunities

I 6B. Oppor-tunities for students to engage in practica, intern-ships, service

learning, research

1 6C. Assess, modify, or invent new curriculum to respond to the

needs of the region and beyond

I 7A. Financial support for operations

I 7B. Enrollment targets, policies, and strategies that grow EOU to a best fit model for size and infrastructure.

I 7C. Policies and procedure to ensure a sustained and satisfied work force.

I 7D. Robust grants and sponsored learning

I 7E. Healthy Foundation.


	A 5A.Survey of users.

A 5A.Survey of users.

A 6A. Narrative response by Deans

A  6B. Survey graduates to determine rate or participation

A 6C. Work force analysis


	Biennium

Biennium

Biennium

Triennium

Triennium
	90% satisfaction

90% satisfaction

Improvement

Growth

Alignment
	
	

	Theme 4: Eastern provides personal, student-centered experience in both the curricular and co-curricular program.


	Goal 8: Ensure student success.

Goal 9: Provide opportunities for students and faculty to engage

with the community


	I 8A. Provide all freshmen with an effective first year experience

I 8B. Provide students with effective advising

I 8C. Provide students with academic, financial, and personal support

in attaining a degree

A 9A. Support and encourage the University Learning Outcome of Civic

Engagement and

Social Responsibility

A 9B. Develop partnerships with local, regional and broader partners to

facilitate enhanced

opportunities for engagement of students and faculty members.


	A 8Aa. Survey

A 8Ab. Retention rates

A 8B. Graduate survey

A 8Ca. Retention rates  (Soph-Junior, Junior to senior.

A 8Cb. Graduation rates

A 9Aa. NSSE.

A 9Ab. Programmatic surveys (music)

A 9Ac. SLOAP project in SA

A 9B. Narrative report by Provost/Deans/VP SA


	Yearly

Yearly

Yearly
	90% Satisfaction

75% Freshmen retention

90% satisfaction

Improvement
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


