Student Fee Committee

Minutes

February 10, 2009
[1.0] Call to Order


By: Charles


Time: 6:00PM

[2.0] Roll Call


By: Emma

Present: James Williams, Sunny Nilson, Liz Orwick,  Camille Consolvo, Charles Martin, Katy Barnett, Karina Villegas, Meagan Greenfield

Absent: Buck Potter, Andy Ashe

Tardy:

[3.0]Approval of minutes

None today- Charles will send out all minutes not yet approved for approval later on. 
[4.0] Approval of Agenda


Motion: James
Second: Sunny   All Ayes
[5.0] Orders of the Day

     [5.1] Enrollment and Request Handout
· Information on past requests and this year’s requests on one side, and on other side, is enrollment figures by term and projected impact on SFC

· Can only raise fee about 4% - $9 or possibly $10.

· Correlated graphs- need a better representation

[6.0] New Business- Request Presentations


A. Theater- Ken Wheeler and Taylor
· What theatre as a unit does with our money – funding shows (6-8), student activities, student participation in conferences, student workers for program (6), 
· Student fees have funded productions since before Ken came, benefits all students in program and out – getting theatre experience

· Any big budget changes this year? No, in all reality they ask for a little bit more each year knowing SFC will give them what we can, and knowing that it won’t ever be enough. Costs always rise for materials (25%-75%) – fabric, set materials, etc. Type of shows determine ticket revenue, try to choose shows that will draw a good audience and be good for our students (balance)

· Anticipated revenues this year are same as this year- with current economy, do you think this may decline? They are hoping the plays this year are more audience friendly to generate same amount. Hard to do budget at this time because they are barely starting to talk about their shows. McKenzie Theatre availability is also an issue on revenues because they can only sell so many seats in Schwartz. 

· Item 6- funding cut by 20% and prices increasing, required to maintain same level of production using less money. Where does requirement come from? Within educational requirements- students to participate with good level of opportunity, have to do certain level of productions. 

· Any other funding? Only from ticket revenue. 

· Attempts to begin grant opportunities? There aren’t, no one has the time to do grant writing at this point. 

· Possible to add position for marketing and budgeting

· Place of cut back is in student produced productions – more focus on work with actors

· Have to find balance of inexpensive scenery and costumes and audience (ticket revenue)

· Current goals – cut expenses by taking people to conference

· Hiring work study students? Doing that more and more, when they can they do hire them. Have to have specific skills set. Advertising for work study doesn’t get much response

· 3 student produced productions + summer production

· Entire 30 hours may not always be worked. 
· Pay amounts are all at old pay scale. Doesn’t make a huge difference to change now

· Separation of student ticket prices to general admission- can it be tracked? Only problem is that it is same as senior rate, so would be mixed in with seniors

· Outreach on campus- just offered 5 scholarships to people who have been in summer/childrens outreach productions – first year to see it happen

· Theater club working on more outreach/recruitment as well

B. Nightengale Gallery- Devin
· Funding goes towards – 
· Only increase from last year has been for labor based on new minimum wage, also moved funding around for shipping to get more artists to come here. 

· Has gallery thought of adding student art work? Artists all over the world now, do have college shows, and senior exhibitions. A main goal is to bring outside artists to show students professional work.

· Thank you for goal that reduces amount of time between showings to reduce costs

· There is a good reason to have the phone line (
· If we are unable to fund full request, what adjustments would you make to your budget? Carryover for supplies for lightbulbs- hopefully with that they won’t have to ask for more next year. Hard time finding work study workers – have to really care about art

· Reasons for phone: Safety, call out for help and also so artists can call in to ask questions

· Any other ways to find additional sources of money? Not sure how private funding works with a public school, but can find out. Just got a grant to fund Dean Samale to come speak. 

C. Indian Arts Festival – Megan Thompson
· EOU hosts annual mother’s day powwow. May 9th this year. Always the Saturday before mothers day. Used to do 2 day powwows, but because of funding had to shorten to 1. This year is 39th, next year is 40th anniversary. Good hopes, umatila reservation comng with ancestors. Spelia is one of oldest campus clubs (39th year). Funding will help pay for friendship feast (diner at powwow) that is free to the public. Club tries to cover all costs. Promotes great diversity. Incorporates other clubs too (Polynesians), have had tribes from all over come to participate. Also want funding for dancing categories, but may get grant from Wildhorse. 
· Expect about 300 people next year? Last year got 600 people (biggest turnout from other years), but only served 200-300 people dinner. 

· Current request is only $3450, not $8000 with hopes of getting the rest funded by Wildhorse

· Has is always been a free event? Yes 

· Do get small fee from vendors, $35 base with $10 if they need tables, and operate concessions in Quinn

· Who pays for supplies and marketing? They do fundriesers, and get private donations 
· What happens if you don’t obtain all of your budget? Make sacrifices, eliminate certain “luxuries” such as host drum and master of ceremonies (reduced from $500 each), could cut back on marketing and advertising- not all dance categories fill all winner slots

· Worst case scenario- have thought about charging minimal fee for feast? Native Americans don’t do that – elders take offense. 

· What makes this different than other club events? (put on by spelia), powwow brings in most diverse culture, every native American culture has something different to offer. Every different culture is represented and EOU students and members of other communities and other states come together for the event. Special because so diverse. Did go to senate allocations also for club. Feast is not sponsored by Spelia- food is Indian arts festival account.
· Senate allocations was also asked for food money, but it was for concession stands. 

D. Hoke Union Building – Stephen Jenkins
· What funding used for- physical facilities of HUB- utilities, custodial, maintenance, supplies, student labor for setup for events and maintenance, travel for HU advisory board members to conference. Create continuity for committee, commit to more than one year, lacks union program, no cohesive program, should provide combo of events and activities that compliment academic missions of EOU. Need to establish. Hoke has suffered from benign neglect, leaks in roof, MACS ceiling caving in, etc. 

· Targeted investments to move hoke forward to invest in program. 

· Revision of constitution to focus on programming not only facilities. 

· Tons of improvements and need for student space, has there been discussion of remodeling / going other places on campus with current offices? Things currently in building- res life/housing, support portions of salary and renovation work, it would be difficult to move things out because of management and service to students. 

· Travel- mileage at 55 cents, will be 30 cents next year, Robin says that when advisors travel with students travel at EOU rate. 

· Explain chart. Past two years of scheduling events, month and $ rev for months and attendance – eou students and non students. 

· July of 07-08 - $0 revenue? Sometimes university doesn’t do charges. 

· Responsible for all maintenance requirements? No, all requirements not filled by other auxilaries. May be split out with food services, book store, etc., but anything in public areas, HUB is responsible for. 
· HUB doesn’t’ come close to paying its own way period. Salaries, custodial, 

· Realistically, as far as housing debt paying for some of this, what could it be? Would be closer to $300,000 with salaries, custodials, etc. 

· Have been asked by VP Finance on how other institutions manage multi use buildings. 

· If committee says sorry were not going to pay you. HUB is considered a student building, we couldn’t walk out on it. Money is under control of institution so bills get paid one way or another. 

· Certain amount we have to give you? Yes. Utilities, reserves, custodial, supplies, building repair reserves, etc. 

· ACUI membership new this year? No, in past has been covered by student activities, but now as been sorted out and moved over to HUB

· Utilities obviously most expensive, what plans are in place right now to bring down costs? Not most energy efficient building, no double paned glass, glaze in windows falling out, roof membrane almost non existent. Have to invest close to $64,000 for full review of weather renovating needed. Then additional money needed to actually repair. 

· $64,000 paid for by who? Have to bring to HUB advisory boards, possible to use reserves, but takes a lot of time to build back up. 

· Once a plan is developed, use building fee $, but not a guarantee, $ has to get bonded

· In the future with maintenance do you see cost of utilities decreasing? State energy loan program to offset cost of debt service, look at energy efficient projects to invest in. Always a calculated risk

· Is MACS grill opening back up? Aramark is looking into the option, but university couldn’t afford to put a current fire suppression system up to code in MACS, but aramark is looking at funding that, so it is being pursuid, but no definite details yet. 

· In most universities, a building like hUB would not have to request funding, they would just get $ out of student fees without requesting

E. Science Journal – Emily Byrd

· Publishes undergrad research papers in math and science fields. Gives students great experience. Proof of research experiences

· Changes for next year- minimum wage going up, postage may increase, printing and publishing (from publishing company) always depends on how long journal is

· Major addition- desperately need new laptop- has many malfunctions

· On laptop is quote from university IT department? No, from advisor discussion, there is a purchase policy for computers, just be aware. Does it have to be a portable laptop? Easier, can take home to work, just more convenient. 

· How many students publish? Depends, usually 8-10 or more. Last journal there were 37 students/profs involved, also depends on frequency of journals

· Accept papers from other schools? Yes, looking into more advertising, but want to make competitive, 2 papers max, good to have more papers to complete journal
· Would you charge out of state papers? Haven’t in the past

· Could change printing to every other year? Have done in the past, it is an option if we have to, but have enough so far.

· How old is the journal? Think it started in 80s, so 20 or 25 years.

· Biennial publication- publish online? Online only, not print- no haven’t done that before but do add online also. May think about putting up at sunflower books for people to buy

· Able to hand out all copies of last publication? Need to look into more, but think most of last years were handed out

· How many do they print? Don’t remember, its her first year

· Would it be a radical change and cause problems if funding wasn’t available? Would have to speak to advisor, think it could work if they had to make it, more professional in print, hard to get name out there if not in print.

 [7.0] Old Business
[8.0] Adjournment


Move to adjourn at 7:37, approved unanimously

Snacks wanted for next time: Chex mix, Doritos, bottled water, pop, diet pop

