Student Fee Committee

Minutes

November 20, 2008

[1.0] Call to Order


By: Charles


Time: 6:07PM

[2.0] Roll Call


By: Emma


Present: James Williams, Sunny Nilson, Buck Potter, Liz Orwick, Andy 

Ashe, Camille Consolvo, Charles Martin, Katy Barnett. 

Absent: Karina Villegas (unexcused)

Tardy:

[3.0]Approval of minutes

Motion: Camile   Second: Buck and Sunny, All Ayes

[4.0] Approval of Agenda


Motion: 
Second:

[5.0] Orders of the Day

     [5.1] Carryover Request Presentations

A. Student Activities-Hailey Wolcott

· $1296.75- 

· Use for student wage rates (min wage going up) and new initiative- NWSLC- sponsored 2 students to go last week in hopes to bring new info to campus to help with EOU SLC

· Questions:

· How would this impact your budget if this isn’t approved? We would have to look at scaling back workers or scaling back other things like NWSLC, can’t be very specific but would have to cut things.

B. ARS Poetica-Jessica Warfeild

· Requesting $114898 because we are sponsoring students to go to dinner with author (have done in past, not able to do now), will enhance overall educational experience- would also bring another reader during spring term- would like to bring 2 (have 2 options)

· Questions:

· How much would other spring reader cost? Don’t know exactly- one from WA and one from Pendleton, so travel costs low, but normally $500.00

· How are students chosen to go to dinner with author? English major or show an interest to go, David has been the one to choose, from Oregon East or The Voice

· Do you plan on using all hours as director? Yes, so far they have been really busy planning events.

· If we didn’t approve it would you not be able to bring both people in the spring? We would still have speaker in spring, but no additional

· Do you have an advertising budget this year or how do you plan on advertising? Thru posters, word of mouth, submit to papers, telling high school and flyers- not very expensive.

C. ASEOU- Katy Barnett

· Requesting $4000.00

· Would use for voter education and get out the vote party ($120), very successful, had 25 people, looking at really big legislative year, EOU does lobby the legislature to higher education, need travel  money to go to Salem, educate students on the fees (SFC, tech, student building), offer info cards at student account window, get ASEOU tee shirts so we can better advertise ourselves, spring recognition dinner (open to public, new execs and senators, etc) 
· Have extra funds because of rearranging office people. Took away two assistance and reduced hours

· Questions:

· $150 is printing costs? Yes for cards.

· Legislative travel for summer or school year? For winter and spring term of this year. 

· Does it include regional trip? Yes, any travel for OSA or with correspondence with them, could piggyback off of marketing development and public affairs, will have meeting with him on how to share costs- get charter buss

· IF you didn’t get this funding, would you still do it? Yes, just pay out of pocket, she wouldn’t let ASEOU not do it, would find another way to pay – possibly out of her office pay. 

D. WRRC-Tazha Passi

· Requesting for continuation of our funding to run center and most of the activities we put on need funding

· Workshops, things to know to get ready for road trip
· Just announced scholarship winners- would help with scholarships

· Questions:

· Are scholarships new this year? Not sure

· How were applicants chosen? Highest GPA, then at random from there.

· What is carryover going towards? Scholarships, and other activities- book sale in spring, workshops (gender equality)

· Charles- in the past they have had a grant to pay for a position, so they didn’t under spent their budget, they rolled over a balance into student fee account 

[6.0] New Business
     [6.1] Carryover Request Decisions

* Handouts



* Oregon East Letter from last summer



* Past carryover balance
· Waiting for enrolment numbers from Dixie, got them, in credit hours, can’t change to head count, based on three year statistical trend- trend would give greater decrease next term than projected, deficit would increase to $10,000- if we are trying to maintain the reserve, there is no implications- state agencies have to do 10%-15%- Katy- should we make implication? May not hurt, but would limit the committee- would depend on the language, possibly a minimum amount, Buck- 2002-2003 2% was the amount to keep. Unwritten rules were ignored in the past- takes 2/3 vote to change bylaws and may have to be approved by student government if committee wanted to change it- should we vote now, or wait? As a group we can set our own goal and try to stick to it- another option is a general guideline- as a guideline we could vote it in and others could vote it out in the future-have as a guideline rather than a strict rule
· Guideline changes have to be changed, presented to senate (16 day approval time), presented to president (14 day approval time)

· Can set reserve goal/guideline for now and when we get back from Christmas break, we can go over entire guidelines and make several changes- Charles had drafts from last year

· Dollar amount or % of revenue amount? Percentage- flows with enrollment better- look at different marks (%s) so we pick the right one? Based on $1million dollar amount, under 3% doesn’t give much wiggle room- based on enrollment and current economy, we need some security- 5% is $50,000- Perspective from Andy- Athletics is asking for 2% right now, so a good season for athletics could wipe out our whole reserve if we go as low as 2.5%

· In spring have done Program Enhancements- haven’t been able to do last couple of years- would pay for computer replacements, upgrades for equipments, now we have groups whose computers are falling apart and we have no funds for those

· We would fund line item for computer replacement- they would pay back over 5 year period, so costs are spread out

· 5% of total allocations is $51,600- 5% is min of state agencies- all agree with 5%, so we will hold ourselves to 5%


A. Athletics/Post Season Travel
· History- committee has funded all of post season travel- we no longer automatically fund it, but they shouldn’t hold themselves to this allocation
· Sunny-Now way to tell ahead of time how many teams will need post season budget, so we can’t really ask them to stick to a budget

· Buck-We are looked at as the bailout for groups that overspend, he has a really hard time with people who overspend- hit groups with penalty for overspending

· James- concurs- however, don’t know how good teams are going to do, few people actually think about how to pay for it- it is a funky budget

· Katy- agree with both about not endorsing overspending- if we were to approve knowing that they usually go over, we up their budget by the amount they usually go over, then never forgive them again

· Charles- to develop a sustainable budget, we should fund groups at what they actually spend- need $25,000 for them next year- if nothing else changes, where does that money come from?

· If you commit money to athletics, and they don’t use it, that is money other funds could have used

· If we give them realistic budget, would we forgive them again? Make it clear it won’t be automatically taken care of, and let committee know early

· James- forgiving post season athletics needs to be a practice of this committee

· Andy- Moffit contract is up so Rob’s average is off

· James: only forgive so much now, and give suggestions to their budget in the winter

· If we don’t forgive this amount we reduce this year’s budget, if we do approve them it doesn’t effect our fund balance

· Sunny- we have to forgive whole amount

· Katy- agree with Sunny, Liz agrees

· Motion to forgive athletics for $18, 124.78, Second- Buck, James Abstain- Get Reason:  All other Ayes
B. Theatre

· Is the staff member who made the mistake still here? Yes. 

· Look back to last year- look at adjusted year end balance

· All other units didn’t say they need money for fuel, they made adjustments

· Asked for funds for student allocations

· Was this in last year’s budget? Yes, but it cost a lot more than anticipated

· With theatre festival, they get a budget, but they don’t know where it is going to be

· James- they presented they were going to Wyoming next year- should look in minutes

· This is the furthest it has ever been

· There are sacrifices made, polo forfeited national spot

· This is educational enhancement

· Expect costs to change because we have real tech professor who knows what he’s doing, budgeting accordingly and making changes to run program more easily

· Katy- forgive them inflation, but not festivals and have them re budget and budget correctly in the future

· Camile- letter of reprimand with forgiveness

· If we forgive all but the trips, it would reduce their budget by 20%

· Not forgiving the 5300 for festival, but forgiving ACTF because it was budgeted

· Suggest they create a process within their own area that all approvals on this account go through someone on committee (athletics too)- Robin as a recourse- does this committee have the ability to ask Robin to do that- isn’t it part of her job description, for clubs yes, but not student fee units

· Can pick less elaborate costumes and scenes- yes, but with ticket price we need to provide a good show

· If we say we won’t approve that amount, do we want to say they can’t raise ticket prices? Yes, make a recommendation/suggestion

· Motion to forgive $3123.15 by Sunny, Second by James, Discussion- Charles will write up letter tonight to send- Buck abstains, all other ayes- get reason
C. Oregon East
· $5000 for printing cost, denied and told to pay out of current budget 2 years ago

· Having to pay for magazine out of this budget

· Very unfair to punish for under spending since they have a strong argument for their management

· $796.58- would be forgiven

· Buck motion to forgive for $796.50, James second, discussion- send a positive note (thanks for letter)- no pre approval by committee, Charles can write- all ayes

D. Other Over-spenders


* Music tours, not asking forgiveness


*shuttle- not asking

E. Outdoor program

· $4006 carryover- in past $5000 has automatically been given to them to replace equipment

· Is rental agreement just printing costs? Yes

· Sunny- grant entire carryover, Liz second, discussion, James- don’t grant last 3 items ($2000), Katy agree with James- Camile, seemed like they had extra money and found ways to use it- we can tell them how to spend their money, or tell them they have the money and they allocate it.
· James- cut request by $2000 with recommendation to spend on certain things 

· Grant $2006.00 with recommendation of how to use money- Motion by James, second by Buck, Sunny opposed, all other ayes

F. KEOL- Last year’s manager was conservative

· Two years ago manager was not as conservative

· Charlie Johnson had agreement with Athletics for sports broadcasting

· This agreement discontinued, tried to increase revenue, didn’t pan out

· Tech fee proposal has been submitted

· Modulator is important

· Obviously under spent to save money elsewhere, saving were for a reason

· Motion by Sunny to 5154 to fund everything except office equipment and a remote broadcast system

· Buck Seconds, Passes Unanimously

G. Senate Allocations/Lectures

· Katy thinks we should fund it all 

· James motions to approve 1477.75

· Sunny seconds All put Katy yeah, Katy Abstains

H. ESE
· Katy moves to approve, buck seconds $3500

· Katy, sunny, buck approve, James and Liz abstain

I. Eastern Oregon Science Journal

· Only eligible for 2829.94

· Buck motions to cover printing

· Sunny seconds…1700.54 passed unanimously
J. Voice, Sunny motions for 672, all in favor
K. Nightengale Gallery

· Bad lighting is bad

· Same as downstairs in Hoke

· Buck motions to approve, Liz seconds, Passed, James apposed

L. Student Activities

· Should fund student labor

· Asking for more than can be funded

· Katy motions to fund $1140.00, Liz seconds, passed unanimously
M. ARS Poetica

· Sunny motions to fund at 1000, with request that money will be used for speaker fees only

· Katy seconds, Passes unanimously

N. ASEOU

· History about food policy, didn’t want select groups to be getting food
· James motions for 4000.00, Liz Seconds, All support, but Katy abstains 

O. WRRC

· Sunny motions to approve 5270.00, Liz seconds, approved unanimously

[7.0] Old Business
     [7.1]  $236.00 James motions Buck seconds passes
     [7.2] James motions to approve, buck seconds, keep #9, approved unanimously
[8.0] Adjournment


Move to adjourn at 9:36, approved unanimously
