Student Fee Committee

Minutes

November 19, 2008

[1.0] Call to Order


By: Charles


Time: 6:04 PM

[2.0] Roll Call


By: Emma


Present: Karina Villegas, Sunny Nilson, Buck Potter, Liz Orwick, 

Andy Ashe, Camile Consolvo, Charles Martin, Katy Barnett


Absent: James Williams (excused)

[3.0] Approval of Agenda- never approved

Motion: 

Second:

Ayes:    Nays:    Abstentions:

[4.0] Orders of the Day

     [4.1] Carryover Request Presentations
· Purpose is to get reasons for carry over (overspending, under spending) and decide if those who overspent should be reprimanded in some way. 


A. Athletics/Post Season Travel- Rob Cashell

· Requesting carryover forgiveness for $18,124.68 

· New process for them to request carry over forgiveness- in past SFC has automatically picked up costs

· Post Season is mandatory and participation is expected, only reasons for not participating are extreme conditions

· 5 year average provided- about $75,000 for post season

· Did implement policies 4 years ago to minimize costs. 
· NAIA championships are mostly far away-cross country in San Francisco is closest- have to fly otherwise- they try to keep it cost effective

· Follow SFC meal and lodging rates

· Everything continues to go up (costs); charter bus costs, gas, etc. 

· Last year was a tremendous year- sent both basketball teams to the national tournament, also academic success (men’s basketball on front page of Oregonian)

· Requesting coverage and ask for reconsideration of budget to be more realistic for SFC and for athletics budget- any unused funds would go back to SFC funds

· Questions: 

· How would being denied impact budget? Wouldn’t know because we don’t know how far into post season we will go.

· When can you renegotiate your bus contract? At end of 3 yr contract with Moffet- they will no longer do charter busses- goes up for bids next week

· With Dixie’s email yesterday, how is the athletic department handling their budget? Same as president requested with not purchasing equipment with SFC funds-purchasing process needs to catch up with mandate- and they will be doing everything possible to minimize costs- part time OS1 job search has been frozen

· Baseball reader board is being sold-where would that money go? SFC dollars purchased the board, so ultimately it will go back to SFC- would like to put it towards upgrading football scoreboard because it has been around forever and each game they just hope it will keep working.
· Since scoreboard is shared with HS, would they pitch in on it? Maybe, a request will go to them to help out, there is a contract with the school district on what they pay for, but what they pay for is minimal.

B. Outdoor Program-Matt Nightengale

· Balance @ end of last year primarily from workstudy employees- requesting $4006.00

· Rental Agreement Forms- $350.00- know who has what and who needs to be billed for what

· Equipment- replaced dated equipment and add additional new equipment, also parts for bicycle maintenance (bikes are a big part of program)

· Adding books and videos to library-dated materials- draw in students and improve awareness

· Weekly Kayaking Roll session- since pool closed and previous instructor graduated they haven’t been able to do it- can do it this year- fee of $25/hour at veterans memorial pool

· Instructors- 2 for roll session

· Brochure and pamphlet need new to clearly define no costs

· New Travel Budget- day trips for classes- currently comes out of employee pockets or students drive themselves- based on school gas mileage rate and 1000 miles roughly

· Questions- 

· How many people participated in Kayaking session? Estimate based on past budget (21 classes at 6 students each)

· Could it be done less than weekly? Yes- monthly, maybe seasonally and every week during the spring

· Where would you get pamphlets designed? Marketing and development on campus is first choice, but they are very busy over there, so if they can’t help us they will look off campus.


C. Theatre- Taylor Pawley and Ken Wheeler

· Over budget $8400.00

· ACTF budget-travel to every year and gives students great opportunities for scholarships- they never know where it is going to be ahead of time- this year it was in Laramie WY which made much more traveling costs

· Ashland trip- gave them opportunities to see shows they wouldn’t have gotten to see, professor who planned it didn’t know what budget entailed, cost $6500.00 not anticipated for
· We are one of two programs that has to deal with rising cost of supplies (wood, paint, fabric) and shipping costs- price of paint has risen 75% in last few years- given the budget the next year before deciding what shows they are doing, so they have to try to balance thing out

· Questions:
· Was senate allocations funds asked for to go on a travel trip? Yes for food for students- they were going to have to pay $60 per student for food.

· What would the impact be if this request were denied? A 25% budget cut would effect our productions, to allow student to travel to ACTF, students would have to shoulder the burden, since biggest portion of budget is spent on production, it would limit them.

· Does any part of budget come out of arts and sciences? None- it is specifically for instruction (copy purchases, etc.)

· Is it just individual scholarships awarded at ACTF? Yes. There is one scholarship awarded to one out of about 800 students.
· Does cost of production influence which productions are chosen? They try not to let it, base it on student needs- majors need experience in certain types of productions.

· 30% of budget comes from ticket sales (continues to increase), the scenery is what keeps people coming. 


D. KEOL-Brian Hempel

· Rollover balance of $7653.81- requesting all of it be carried over. 

· Manager budget was set for 20 hrs per week- but he could only work 10, so the extra money is from his salary

· FM modulation unit- is a requirement to be modulated. Follow FCC standards- current unit dates back to 1982 and no longer works- $2000-$3000 for purchasing a new one
· Upgrade remote broadcasting system- ½ the size of our current, easy to set up, better quality sound, Bluetooth enabled (field broadcasting)- would benefit everyone. About $2000 total for total unit
· Need a record player- we have an extensive vinyl collection. Need 2 record players for technical reasons $750-$1000- will last 30 yrs (like ones now)

· New automation server- IT can no longer support because it is so old. New sound card won’t work- can hear hum in background of radio. Current server is stopping in middle of show- don’t need much, just reliability- $1000 to purchase new. Software would be about $250. 

· New office equipment- desks are falling apart and we need a new file cabinet (need a locked one for confidentiality)

· Questions

· Prioritizing- over the $7600- how do you prioritize? Can’t really prioritize- it is all absolutely necessary.

· Request to tech fee committee was for what? For Modulation and software.

· Are the prices set or are you shopping around? We will get a bit of discounts from those prices, but yes, they are shopping around.

· How did they lose a record player? Didn’t physically lose it, it died on them (broke, won’t play).

· If you could live without one thing in here what would it be? The desk. ESE has an extra file cabinet if you want it.

E. ASEOU Senate Allocations- Janet Jessup
· $1477.35

· $439 from senate allocations and over $1000 from lectures

· Combined lectures and senate allocations at last meeting- gave as much money as possible- all but $32 was allocated.

· Money is from receipts not turned in, or money not spent somehow- it would benefit students to have the money back.
· Allocations go to several different groups, Impacto Latino, polo, SIFE, etc. They bring funds back to campus by putting on activities for campus, spring symposium- is a beneficial aspect of the campus
· Questions:

· Why do you think the students aren’t spending money? Events just don’t come together, all the pieces don’t fall into place, forget to turn into receipts. Regardless, nothing takes away from the fact that the money can be used for great things. 

· When allocations are made isn’t money directly put into their account by Robin? Could be one of the ways money wasn’t spent. 

· How much was requested last year by clubs? $25,000-$32=$24,960ish was what was granted, she does not know what was requested exactly. 


F. ESE- Liz Orwick
· $3515.79 left in budget- mainly from workstudy employee

· Usually keep comedy spending under $2000- would like to use it to contract a comedian- Lonnie Love ($3900) BSU will help as part of BSU week- will be $4 instead of $5 if you wear your ESE tee- will be $7 instead of $8 for faculty

· Contracted her for January- will be a great event

· Questions:

· What will this do for your budget if it isn’t funded? The money has also been given by vending, so if they get it she will give the money back to vending. 

G. Oregon East-Jamie Mueller

· Overspent by about $800- Danielle wrote Charles a letter in advance, thought they would overspend by $2400- printing 2 editions of magazine

· Need it to offset printing costs- need a new printer- having problems with old printer

· Questions:

· How would not funding it affect your budget? Would have to forgo stuff we really need- need new scanner for laptop, would have to cut office hours which would be bad because they are a new staff, template subscriptions would also be forgone. 
· Charles- in the past couple years we have cut one printing cycle of the magazine because they were having to pay printing costs late (after the current year)

H. Eastern Oregon Science Journal-Emily Byrd

· Requesting $1700 for general expenses- printing and publishing fees

· Leftover student labor pay $1229- their computer is crucial- the one they have is falling apart, from early 90s, spontaneously shuts down without warning- need a new one!

· Questions:

· Putting out 2 issues this year? Yes aiming for that, but depends on if papers are done.

I. The Voice- Stephanie Brookhart

· Hand truck and new lens

· Questions

i. Where are leftover funds coming from? Didn’t need money last year and she didn’t let money get spent. Didn’t do as much traveling.

ii. If part of this carry over may have been from carry over a year ago would you like to forget that amount? Had trouble with orders last year- some orders didn’t get done until this year- don’t know which budget it came out of. 

iii. Did something happen to Nikon lens? Got scratched on inside. 

J. Nightengale Gallery- Devin Farrand

· New track lighting- are running short on fixtures, last showing wasn’t lit properly. They are moved around a lot so they wear out faster than if they were left in same spot.

· Questions:

· Are flood lights different than track lights? Lights themselves are separate from fixtures.

· How long do you expect them to last? The last time they were bought were 2-3 yrs ago. Changed once every two or three weeks.

· Is this the same request that was submitted last year? Thought it was a few years ago. Is for same fixtures, just more. Are running short because it wasn’t funded last year. Got negative feedback from artists about lighting.

· The numbers beside each request- is that quantities? Yes. Can get at reduced cost straight from dealer.

· Are the bulbs energy efficient? Thinks they are standardized- can’t accommodate costs of energy efficient lights- the current bulbs last more than a show so far this year.
· Where did the excess balance come from? Two directors before him went over balance, so last year it was made a point to not make the same mistake. 

[5.0] Incidental Fee Recommendations

· We can’t vote on anything right now because we don’t have enough voting members. Can discuss tomorrow. 

· Nightengale gallery is not on spreadsheet and music tours will not be asking for forgiveness.

· Dixie’s email- could be less fee paying students than the handout indicated- budget cuts: 2 or 5 year plan?

· Buck- can we see who has overspent in past years? Yes. Charles will bring it tomorrow. 

· Andy- this year work study is 100% instead of 75%, so there could be more money saved because of that. 

[6.0] Old Business

     [6.1] Unit Manager/Advisor Budget Training Meeting- not discussed
     [6.2] Budget Request Forms- not discussed
[7.0] Adjournment


Motion: none taken- unanimous decision

Second:


Ayes: 

Nays:

Abstentions:


Time: 7:25 PM

