Eastern Oregon University – College of Arts and Sciences

Meeting Minutes – March 4, 2010

	Presenter and time
	Agenda Item
	Discussion
	Outcome

	3:15 p.m. 

Marilyn Levine, Dean
	Welcome and Call to Order
	
	

	Dean Levine 
	Updates & 

Announcement


	· New Writing Certificate has been approved by OUS.  Nancy Knowles was congratulated.
· Strategic Initiatives – 1.5 FTE in Communication and Journalism has been approved.  One 1.0 FTE tenure track position and one .50 FTE instructor position in Engl/Wr has been approved.  A 1.0 fte online TT position for psychology has also been approved.  President Davies personally informed Dean Levine of a .50 fte permanent classified position to be approved.  $40-50K will be added to our adjunct faculty index for writing and math courses. This was not a strategic initiative.   Levine stressed the importance of the process and thanked faculty for their patience.
· International Women's Day is on Monday, March 8.  A list of events will begin at 4 p.m.  including a ceremony at which Kat Galloway will be honored.
· 2010 Census bureau will be in La Grande tomorrow downtown Max Square.
· The search for dean of CEB is wrapping up.  More after spring break.
· We are 32% up from spring registration 2 years ago.  Student retention is going strong.    

· There will be a farewell reception for Lorna Williamson on March 11 in the Alumni Room at 3:30 p.m.


	None

	Mike Heather
	Curriculum Approvals
	Discussion of Theatre Arts Minor.

Proposal to increase theatre arts minor from 31 to 41 credits.  Theatre faculty members contend that the new minor would provide the Education major a better-rounded minor to teach in the high schools.  Discussion ensued.  No prerequisites for courses other than acting courses - not really prerequisites, just a sequence of courses.  Theatre has so many facets they wanted to put them in the minor; another reason for the minor to be so large.  This is true for any discipline; the same argument could be made in chemistry.  We have a set standard and we should not diverge from it.  If the core was kept and two upper-division electives were dropped, it would drop the total credits to 35.  The biggest reason for the jump was to reach the 15 credits of upper division.  ENGL/WR minor has hidden prerequisites in their courses so, in truth, they have 38 credits in the minor.  Is there an institutional standard?  When the first minor was created the standard was set and language was added to the general catalog.  A minimum of 30 credits and 15 upper division credits are required.  An option would be to turn the concentrations into separate minors.  
	Motion was made and seconded to approve the new minor.  Vote:  14 yes; 10 no; 2 abstentions. Motion passed.

	Jodi Varon
	FPC Update
	Update on Faculty Personnel Committee (FPC) issues:  FPC understood they should write the form for online teaching evaluation. They used a form from the University of Washington as a model, tweaked it, and posted it on the WEB.  The College of Education and Business came up with a very different form.  
Flow of information in the shared government process is not very clear, but the end result was that the policy for evaluating online faculty will be posted for a month before it is voted on.  Evaluation of online faculty is currently taking place in the disciplines.  It was suggested to add a sunset clause that the policy will expire at the end of fall term.  The policy will need to be revised.

Two questions on PTR handbook revision were posted at the end of January on Faculty Senate web page.  1)  Issue of collegiality in the awarding of tenure and 2) senior instructor level created in collective bargaining a few years ago - how would you define it and how would you measure it?    Discussion.
The term “collegiality” could be used as a way to get rid of someone.  A faculty member has seen this happen at another institution.  There should be some way to add to the portfolio if a colleague is destructive to the discipline program.  Perhaps a code of ethics could be added.  The whole premise of tenure is to protect academic freedom.   This document is not the place to talk about professional behavior and collegiality. 
Senior Instructor – There is no language in the handbook that talks about how to move to a Senior Instructor.  The College of Education and Business views the move as a step raise and therefore they do not feel they need to provide a teaching portfolio.  Initially the senior instructor rank was created as a way to give our instructors more money because there was no other way. It was the consensus of the FPC that a faculty member seeking senior instructor rank should provide a teaching portfolio.  The current language in the handbook needs to be defined by way of what a teaching portfolio should contain - a framing statement, student evaluations, Millay evaluations, evidence of good teaching practices, syllabi, and a letter of recommendation from the Dean.  It should be consistent with the tenure track teaching portfolio, with the exception of interviewing students.  The portfolio should be reviewed by the College Personnel Committee and forwarded to FPC for approval.
	A motion was made and seconded to remove the collegiality clause from the handbook. Vote:  Passed with unanimous approval. 

A motion was made and seconded to remove the current handbook and add the new language. Vote: Passed with unanimous approval.

	
	For the Good of the Order
	At an AAP union meeting, members decided to do something on campus for Kat Galloway.  They unanimously voted to plant a tree in honor of Kat with a plaque.  Faculty members also voted to donate $500 to the Art Scholarship Fund.
	

	
	Meeting Adjourned
	The meeting adjourned at 4:47 p.m.
	


