Eastern Oregon University – College of Arts and Sciences

Meeting Minutes - January 21, 2010

	Presenter and/or Time
	Agenda Item
	Discussion
	Outcome

	3:15 p.m. 

Marilyn Levine, Dean
	I.  Welcome and Call to Order 
	Dean Levine and faculty members took a moment of silence to honor the loss of Kat Galloway and several other colleagues’ family members in the last few months.
	None

	Dean Levine
	II.  Minutes Approval
	Minutes for October 29, 2009 and November 19, 2009 CAS meetings. 
	Moved to the next meeting.

	Dean Levine 
	III.  Updates & 

Announcements


	Enrollment:

· The University’s success is attributed to the integration and to the academic programs doing rational planning.  Dean Levine commended the faculty for their hard work.

· The College of Arts and Sciences this winter quarter has the highest SCH ever in the college.

Faculty Scholarship Stipends/Promotion, Tenure, Retention/Sabbaticals:

· Faculty should be notified of stipend and sabbatical awards soon.  Dean Levine stated that she could not announce the results until the Provost sends out the letters.

Personnel:

· Dean Levine announced that Lorna Williamson is leaving at the end of winter term.  She will be hard to replace. The dean and her colleagues wish her well.

· The College Personnel Committee is working shorthanded; fortunately there is not a big caseload of portfolios this year.

Budget and Strategic Planning:

· Dean Levine asked how many faculty had seen President Davies’ presentations on YouTube and encouraged them to take the time to do so.  Due to this year’s increase in enrollment, EOU has received an additional $286K to the permanent budget.

· CAS initiatives are on the table for consideration:  

1. 1.5 fte in Communication/Journalism

2. One tenure track conversion and one full-time position upgrade in English/Writing   

3. Psychology online tenure-track position

Shari Carpenter, Chair of Budget and Planning, and Doug Kaigler, BPC member, will be meeting with President Davies to give the Committee’s feedback on the University Strategic Planning initiatives.  Dean Levine believes that CAS initiatives will be seriously considered.

· CAS will receive approx. $25K for instructional equipment this year.  

· Discipline reps should let the dean know ASAP of any service and supplies needs.

State Board of Higher Education:

Rosemary Powers gave an update on areas the State Board has been working on – Joint Board Meeting, Restructuring Debate, and Rural Success Workgroups.

· Joint Board Meeting – Under the auspice of AACU and Leap Program, portfolio assessments are important and liberally educated students that can write and think critically.  The JB passed revised guidelines for AAOT.  

· Sexual Assault Policy – definitions and principles have been established; a new task force will be formed to deal with additional issues.

· HB 2500 – State agencies are required to list all financial activity on the web.

· A 5% and 10% budget reduction is possible; could call for restricting enrollment.

· Governance restructuring issues are peculating amongst the OUS institutions. What affect will it have on EOU? Faculty should email Rosemary if they would like to comment on the restructuring debate.

· SB 442 Committee – looking at student outreach and the possibility of developing an independent degree similar to a pre-approved degree template.

ETIC – New Proposal Guidelines:

ETIC provides $450K of our budget for CSMM program support and science initiatives.  A $35MIL initiative is at stake.  New guidelines have precluded some institutions from creating a Center for Excellence.  This would put EOU under partnerships with OSU and OIT of University of Oregon. The end result could mean $500K more in funding for EOU.

OTEC is moving from downtown LG.  Dean Levine has drafted a proposal to take over their previous location and set up 48 computer stations to open up community access for certification training, among other university uses.   Chair Anna Cavinato and Dean Levine will be presenting the proposal at the ETIC meeting in Portland on February 5.

EOVA (Eastern Oregon Visitors Association):

This cross-college initiative is working to develop social media and survey/marketing potentials for regional tourism. Three student interns are being utilized.

La Grande Main Street:  There will be a meeting February 11 at 7 p.m. for anyone who is interested in participating in the LG Main Street Project.

Upcoming Symposia and Performances:

· Dean Levine celebrated Mike Heather for his recent colloquim presentation.

· The Odd Couple will be performed in Schwarz Theatre on February 4, 5, and 6.

· A group art show is coming up in Nightingale Gallery.

· A visitor from Pacific Northwest Analytical Labs will be coming next week to give a talk.

· March 8 is International Women’s Day.  Alexandra Hopkins will be the keynote speaker.  Hopkins works with indigenous people.

·  January 29-30 the Chamber Choir will present “A Beatle’s Celebration.” 

· February 11 Kenn Wheeler will give a colloquium talk.

A PowerPoint presentation from the Faculty Senate meeting (created by DeAnna Timmerman) was given. 

· A charge was given by the Chancellor to look at Learning Outcomes and Assessments 

· VSA – a standardized exit exam for all OUS institutions is being proposed.  A website on VSA is available if faculty are interested in reading about it.

· A survey created by Sarah Witte has been sent to all EOU senators for feedback. There was concern about giving specific feedback.  If data is collected, say where you want your assessment data applied. 
	None

	Dean Levine
	IV.  Winter Term Priorities
	· Annual scheduling – Scheduling for the 2011-12 AY is underway. Calendars and load sheets are also being composed.  Dean Levine has received positive feedback on course schedule calendars.

· Summer Schedule – Contact Carol Lauritzen if interested in teaching on campus this summer.

· Online Evaluations for Accreditation – Division chairs may be contacting faculty members to complete online evals (1 in fall 2009, 4-5 in winter 2010.  Comments: Online evaluations are inappropriate for online instruction. On campus evals are a disaster as well. There is an erroneous assumption that these archaic forms with questions on it are valuable.  Levine stated that the Faculty Personnel Committee is looking at this issue and have drafted a new form, so now is the time to contact Professor Varon (FPC Chair) for input.  It was noted that providing some kind of carrot for completing the evaluation has proved successful in getting students to fill out the form.  Bottom line is, we need to show the accreditors that there is a process in place for evaluating online teaching faculty.  The goal is to have a one-tier system for evaluating all faculty both online and on campus.
	

	Rosemary Powers
	V.  Power of Place – 2010-11 Planning
	We need to integrate the issue of “place” and add a day to our Spring Symposium or dedicate a day for “Power of Place.”  There hasn’t been a college-wide theme for 10 years and there is no process for creating one.  Rosemary met with President Davies today to discuss the need for a process.  Funded by rural access and inspired by LEAP initiatives, a “Learning Living Communities” will be put in place next fall.  Propose 20 people to take a series of courses together – Lib 127, WR 121, and an Environmental Studies (ES) course – to bond toward a common theme. There may be a series of speakers. The sciences already have several things that could add a common theme of Power of Place.  Orientation planning may play a particular role – e.g. an all campus read – to get a renewed spirit.  Rosemary suggested that a college committee of volunteers form to get the Power of Place off the ground. Lorna Williamson, Kathleen Dahl, and Anna Cavinato volunteered to be on the committee.  Idea – create a Power of Place logo to put on a poster or syllabus.
	

	Mike Heather
	VI.  Curriculum Approvals
	Change in Prerequisite and Catalog Descripition:  Thea 344 Costume Design – revised catalog description and removed Thea 266 as prerequisite.

Request to Delete Courses:  

· Delete Thea 244, 245, 246.  Courses are being deleted because they have not been taught in years. They are dead numbers. 

· Delete Thea 382 Telemedia Arts (4 cr.) because it duplicates Thea 352- Acting VI          

Change in Program/Concentration:  Clean up redundancy between required courses and concentrations. Have concentrations better reflect current course curriculum.  Delete Art 129 and add Art 130 in place of Art 129.  Remove Thea 211 Script Analysis, Thea 400 Theatre Collaboration, and Thea 406 Senior Project from core required courses and put in concentrations.

Course Name Change:  Thea 265 Tech TA: Lighting (Technical Theatre: Lighting) Change to Stage Lighting

Course Number Changes:  

· Thea 324 Scene Design. Change to Thea 225; remove prereq.

· Thea 334 Lighting Design, change in catalog description, request GEC APC;  Change number to Thea 235 Lighting Design: remove prereq.

New Course Request:  Thea 270 Scene Painting, 3 crs. APC Gen Ed credit; to be offered every summer term.


	Motion was made and seconded to approve all changes to the THEA program.

Vote: Unanimously approved.

	
	Good of the Order
	a. Bella’s is coming to La Grande!

b. Invitation to participate in Walk for Warmth on February 13. Lunch will be served and there will be a silent auction to raise fund for community members who need help paying their heating bills.

c. Greg Monahan asked what has been the response on the CAS resolution on Advising?  Comments:  Dean Levine said we are going to prevail on some of our requests.  It was suggested that with the boost for retention and growth in our budget another general advisor should be hired and the advisors should stay where they are.

d. Provost Search – Nancy Knowles is the chair. The advertisement closes February 19.
e. Education/Business Dean Search – search has closed, dossiers are being read and the pool has been certified.
	

	
	Meeting Adjourn
	The meeting adjourned at 4:55 p.m.
	


