Eastern Oregon University – College of Arts and Sciences
Meeting Minutes – May 5, 2011
     3:15 p.m.  BH 142
 
	Presenter 
	Agenda Item
	Discussion
	Outcome

	Sarah Witte, Acting Dean of CAS 
	Welcome and Call to Order 
	The meeting was called to order at 3:17 p.m.   Dean Witte thanked faculty members for their feedback on the Draft Plan and encouraged them to continue to keep good ideas coming as well as creative alternatives that are not revenue driven.
	None

	Sarah Witte, Acting Dean of CAS 
	Committee Nominations
	Dean Witte encouraged faculty to consider the voices of the junior faculty members who have a stake in the University.  There are many who need experience with the ropes of the institution and electing them to serve on committees it is a good way for them to become familiar with the institution and how things are run.

The table below lists the vacancies that were filled:
	A motion was made and seconded to forward all names elected to the University Council.  Vote:  Unanimous approval.



Faculty Senate 
	Existing Member
	Replacement from:
	Dates of New Term 
	New Member

	Jeff Johnson
	DSSML
	2011-2013
	Colleen Johnson

	Kathleen Dahl
	DSSML
	2011-2013
	TBA

	Frederick Pratter
	SMT
	2011-2013
	Elwyn Martin

	Jessica Plattner
	A&L
	2011-2013
	Heidi Harris

	Jodi Varon
	A&L
	2011-2013
	Mike Heather

	Colin Andrew

	SMT
	2011-2012  1 yr sabb replac
	Colby Heideman



Academic Standards Committee
	Existing Member
	Replacement from:
	Dates of New Term 
	New Member

	Rebecca Hartman
	Any Division
	2011-2013
	Amy Yielding

	Peter Maille
	 Any Division
	2011-2013
	Peter Maille



EPCC
	Existing Member
	Replacement from:
	Dates of New Term 
	New Member

	Colleen Johnson
	DSSML
	2011-2013
	Nicole Howard

	Tony Tovar
	SMT
	2011-2013
	Tony Tovar



Athletic Committee
	Existing Member
	Replacement from:
	Dates of New Term 
	New Member

	Shaun Cain
	Any division
	2011-2013
	Ryan Dearinger

	Bill Grigsby
	Any division
	2011-2013
	Michael Sell



Budget and Planning
	Existing Member
	Replacement from:
	Dates of New Term 
	New Member

	Doug Kaigler
	Any division
	2011-2013
	Rosemary Powers



Diversity Committee
	Existing Member
	Replacement from:
	Dates of New Term 
	New Member

	Linda Jerofke
	Any division
	2011-2013
	Heather Tomlinson



Student  Affairs 
	Existing Member
	Replacement from:
	Dates of New Term 
	New Member

	Kenn Wheeler
	Any division
	2011-2013
	Susan Whitelock



University Grievance 
	Existing Member
	Replacement from:
	Dates of New Term 
	New Member

	VACANT
	
	2011-2013
	Bill Grigsby



College Personnel Committee
· Must be tenured. 
· Must have an appointment of at least .50 fte
· Must not be scheduled for a promotion review during the two-year term of service on the committee
· One member must serve on CPC and FPC concurrently
· Membership is total of 4 CPC members.  One at-large member and 1 member from each division. (Since 2006-07 there has not been a student member  on CPC)

	Existing Member
	Replacement from:
	Dates of New Term 
	New Member

	Cory Peeke
	A&L
	2011-2013
	Cory Peeke

	Kathleen Dahl
	At Large
	2011-2013
	Steve Tanner


Continuing members on CPC:   Kevin Roy – SMT (2010-12) and Jill Gibian – DSSML (2010-12)



Faculty Personnel Committee
	
Existing Member
	Replacement from:
	Dates of New Term 
	New Member

	Frederick Pratter
	(mid yr replac.)
Due to Retirement
	2011-2012
	Kevin Roy

	Kathleen Dahl
	Any division
	2011-2013
	Jeff Dense


Continuing on FPC is Leandro Espinosa (term 2010-12)


	Presenter 
	Agenda Item
	Discussion
	Outcome

	Sarah Witte, Acting Dean of CAS 
	Questions on Draft Plan
	· What will the College division structure look like and will there be a dean?  The provost will come back in the fall and continue discussions with faculty.  The dean and division chairs held a retreat last week and a tentative plan was submitted to President Davies.  For now a dollar target is all that is on the table.  There are only 3 weeks of work days to respond.  Ways to respond are:
· Go directly to Bob and Steve 
· Invite Steve and Sarah to talk with your discipline or division
· Submit responses to Steve Clements – President of AAP.  It was mentioned that a conversation with AAP is scheduled for May 18.
· Submit responses to your reps on various committees: Budget and Planning, Faculty Senate, etc.
· Submit ideas verbally or in writing.  The final plan will be posted June 6.

· A faculty member asked what Sarah’s response to cutting Administration and CAS was?  There are lots of emotions she has in realizing a reduction in expenses at EOU by 6-8M dollars by the end of 2013.  The bottom line is that  personnel costs need to be reduced from 88% to 78%. 
· What have you learned that can help A&S in the future?
Ask yourselves – Where do we still have instructional capacity and the FTE required to run that curriculum?  CEB runs on the minimum model.  Does our curriculum match the FTE with the funds available?  
· Program Review Process – Do we have an accurate picture of our minor programs?   Was the process correctly followed or did it disadvantage our minors?  Witte’s response was it would be better to ask the Provost that question.  A division chair mentioned the scoring form didn’t seem to fit the minors as well as the majors.  
Faculty comments:
· It was hard to look at the Draft Plan and not notice that Arts and Sciences was a big target.  The plan alluded that General Education was being looked at to streamline the minimum of 60 credits in Gen Ed to something lower.  
· CAS should hold onto 60 credits for Gen Ed as much as possible – otherwise Arts and Sciences programs would be hit even harder.  
· Liberal Studies scored pretty low but there was no mention of how LS needs to be reworked and revamped.
· It was noted that the score for program faculty in PPE was different than the score for the Public Admin degree. How can that be?  
· The central issue is the discussion of the future of CAS.  It’s essential we collectively come together and insist on a permanent dean and a strong leader.  
· Sustainability is not about just money.  Cutting programs will affect potential new students and/or retention.  If EOU has a reputation for only a core and no upper division, it could hurt us.   Dean Witte commented that upper-division courses should be toggled every other year.  We aren’t moving to a community college model, but appearances are important.  
· The goal is to reduce state funding by 10% - from 45% to 35%; that’s essentially what the Plan is about.  Levers are revenue and cost.  If everything on the revenue side works perfect then the cost side could be mitigated.  
· What is going on at SOU and WOU?  OSU went through budget cuts for 2 years. SOU, WOU, EOU, and OIT need to prove solvency.  WOU has gained 300 international students and has put them in a more solvent position.  Bob Davies is meeting with WOU president to discuss recruiting international students from China.
· What will the effect of the tuition hike be?  The 4-6% increase in incoming Freshman and the 5.5% tuition increase will be applied to next year.
· Is the President or Provost planning to send a notice out to students; e.g. fact sheet?  Sarah suggested an email be sent to Bob Davies asking him to create one for students.
· Are there any discussions of going dean-less on campus?  It would require the division chairs being pulled out of the bargaining unit.
· What is your take on a student major campaign?  It would be effective, but it wouldn’t change the bottom line.  
· By reducing our dependency on state funding there is no hope for public reinvestment to try and influence the corporate structure to help higher education.

Faculty members complimented Dean Witte for her poise, her support, and professionalism in fielding questions for 1½ hours.  

Sarah ended with a comment that if faculty come up with ideas that President Davies hasn’t thought of, he is more than eager to listen.

One last comment:  The Plan needs to have a Table of Contents.  Dean Witte made a note.

	

	Sarah Witte, Acting Dean of CAS 
	Adjournment
	The meeting adjourned at 5:00 p.m.
	None
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