Sociology 420: Social Welfare Practices (Winter 2007)

www.eou.edu/socprac/
Class time:


M T W Th F, 10:00 – 10:50

Class location:
103 Ackerman

Instructor:

Bill Grigsby, Department of Anthropology/Sociology

204B Ackerman

962-3591

bgrigsby@eou.edu

Office hours:
Tues (1:00-2:00); Wed (11:00-12:00); Thur (3:00-4:00) or by appointment

Catalog description: 
In-depth examination of concepts and issues related to a specific target population of the social welfare system. 

Prerequisites: 

SOC 204, 205 and 315. 

Course objectives

· To interact with social welfare practitioners working in the Grande Ronde Valley.

· To participate in the Haven from Hunger project.

· To examine alternative models of social welfare and service delivery.

· To examine the problem of homelessness and how it is addressed locally.

While Soc 315 (Foundations of Social Welfare) is designed to provide a broad overview of the field and some key concepts and theories, this course will focus more on practice. We will use a variety of means to interact—in-class discussion, guest speakers, forays into the community, an occasional video. There are a few themes that will run through the class (in no particular order): 1) Hunger and food insecurity. We will work on this project in small groups, over the last half of the course. 2) Social welfare practice. Small groups will each make arrangements for two speaker presentations during the term. 3) Homelessness. Besides devoting one of the texts to the topic, we will to the extent possible examine homelessness in La Grande. 4) Alternative conceptions of welfare. On a practical level, we will examine community-based models of welfare, and compare them with the more conventional social service bureaucratic model.

Required text (available at the EOU bookstore)

David Wagner. 1993. Checkerboard Square: Culture and Resistance in a Homeless Community. Boulder, CO: Westview Press. 

We will have several assigned readings in electronic reserve as well. 

Requirements

· You need to attend class regularly. One-fifth of your grade will be based on participation, and discussion is an important part of the course;

· You’ll need to keep up with the readings (refer to the previous point);

· You’ll need access to a computer and the Internet. Courses tend to be dynamic in ways to which a syllabus cannot do justice. There will be a course Web site (http://www.eou.edu/socprac/index.htm)  that will include various pages describing assignments, providing schedules for readings, giving class-related announcements, policies, links to Web-based resources of possible interest, etc. 
· You’ll need to gain access to the above required text, as well as electronic reserve readings. 

Class format

The class will be a combination of lecture, in-class discussion, guest presentations, and small group collaborative activity. I will emphasize discussion—we will discuss readings, points in lecture, and assignments in class, the latter both before and after. I do reserve the right to revert to lecture when I need to make certain that important concepts and ideas are being conveyed. 

Assignments

	Assignment
	
	Points possible

	mid-term exam (taken in groups)
	Beginning of week 5
	100 pts 

	Homelessness project (small groups)
	First part of term
	100 pts

	Class participation (three components)
	
	100 pts

	Hunger project
	Last five weeks
	200 pts

	
	Total
	500


Grading procedures

‘The A students get hired by the B students, who end up working for the C students.’   Al McGuire 

I will grade on a straight percentage:   

	90-100%
	A

	80-89%
	B

	70-79%
	C

	60-69%
	D

	Below 60%
	F


Assignment descriptions

Mid-term exam

This will be a midterm exam at the beginning of week 5. We will do it in small groups. I haven’t decided yet whether it will occur over one or two days.
The mid-term is worth 100 points.

Homelessness project
There are two goals for the homelessness project. The first is to understand the concept and the problem—it's one of those invisible problems, especially in a place like La Grande, and although it may not be as pervasive or visible as other problems, there are likely huge gaps in coverage to address it (and many of the people affected may be children). In addition, we're reading Wagner's book, which just happens to be an excellent sociological look at the subculture of a 'homeless' community. Second, in studying homelessness, particularly its local dimensions, you'll have to educate yourselves about various aspects of the local welfare system, the private, public and non-profit, as well as the other individuals and institutions not generally associated with welfare (e.g., what role do restaurants play in feeding people with no place to go and no money to eat?). 
1. Journal 

Your journal will be an analysis of the sources of information you used for the project. Each individual will do a journal. Everything you do related to the project should be in this journal (so I expect there will be multiple entries each week). Each student should be exploring a variety of source material—printed material from the library, personal observations, interviews with individuals, web-based material (of credible quality—see me if you’re not sure about the quality of the web-based material you’re finding and using). I would also like you to reflect on how the group used information sources, which ones were most/least effective and why, and how you would have approached the project differently based on what you learned.

25 points possible on the journal. They’ll be evaluated in terms of how thorough they are, and how thoughtful your reflections about the project are.

2. Group paper
You’ll need to do the following:

· Create a statement of goals and objectives (goals are general—for instance, objectives are more explicit, goals can be general; often for each goal there are a couple of objectives, ways of reaching it);
· Include division of labor among group members--be explicit; 
· Include your methods of investigation (what are the steps for addressing your objectives? You should be pretty complete here—this is your road map for doing the project, so include everything—identifying appropriate contacts, finding contact numbers, making contacts, developing interview questions, doing the interview, analyzing the interviews, etc. (you can skip meals and bathroom breaks, though). 

· Each group member needs to work on the methods part for him/herself--again, I'm looking for thoughtfulness and detail here--have you thought all of this through, and do you have a set of things against which you can measure yourself in a couple of weeks?

· This will be due Monday of week 2

· Written paper—this should be no more than 8 pages in length. You will want to organize it like a research project:

· Begin with what you set out to do, describe labor division, different tasks, methods, etc.

· Present the results (and remember—they should respond to the goals and objectives you set out for the paper—you may have gone in a different direction, but if so you’ll need to describe and justify why you did and how it turned out)

· Discuss how well the group met its goals
· Include documentation of all sources of information you used

50 points possible for this part of the project—10 points for the statement of goals and objectives (they should be clear, doable, and include enough information that it can be used to evaluate what your group ended up doing); 35 points for the paper (looking for a well-organized, thoughtful description of what you did, and discussion of how well it went, and what your group learned from the process). 

3. Group presentation
· 20 minutes maximum for each group (we have five groups);
· grading criteria: 

· Relevance (did you address your stated goals? How well? If not, did you discuss why?)

· Importance (did you convey the most important points of what your group did?)

· broad participation (did each member play a meaningful part in the presentation?)

· 1 page handout for the class and me, which should distill the most important things you learned/discovered over the course of the project
25 points (15 for the presentation, 10 for the summary)

Total points: 25 for the Journal; 50 for the paper; 25 for the reflection, 100 points possible
KEEP IN MIND: The midterm exam will in part ask you to reflect on this project, and on the Wagner book and our discussions of the topic of homelessness. If you put the effort into the journal and the analysis sections, you will likely benefit when it comes time to do the take-home exam.

Also, this project is intentionally open-ended and somewhat nebulous. I want your groups to explore the welfare system in La Grande, and how (and how well) it deals with the problem of homelessness. In the second half of the class, we’ll be using knowledge of the local welfare system in helping to design the hunger projects we work on.

Haven from Hunger

We will spend the last six weeks of the course working on and presenting our work on the Haven from Hunger project. That should give you an idea of the importance I'll attach to it, and it reflects the 200 points possible—40% of your overall point total. We will use this time not only to work on various projects and build Haven from Hunger from the bottom up, but to examine some of the relationships between local hunger and social welfare. Most of the readings will be about social capital and the community, and I will expect that each of your groups and as individuals you will begin to incorporate some of the important concepts and insights we read about into what you're doing in your projects, and into your presentation and papers. Most of this work will be undertaken in small groups. As with the homelessness project, we will focus on a specific subject area, but you will be learning about how various organizations and individuals in town address the problem (i.e., how it fits in to the local welfare system), and where La Grande stands vis à vis the rest of the state, nation, etc.

Group project
The projects may vary widely, and we'll discuss the possibilities later in the term. What follows are some of the things that will be important for evaluation:

A plan:
· Statement of goals (goals can be general, objectives represent more specific ways to achieve them, and methods show how) 

· Are they thoughtful (did you obviously put some effort into them)?

· Are they achievable/feasible?

· Do they reflect the broader Haven from Hunger project goals (how do they fit in with the broader goals of the project)?

· Objectives 

· For instance, if your goal was to conduct a non-food item drive, objectives would describe how: door-to-door solicitation, from storefronts, on-campus, in the schools, etc.

· Methods 

· What specific steps must you take in order to meet your objectives (keeping with the non-food item drive, you would need to identify important contacts, how you'll contact them, what role they'll play, where donated goods will be stored, how you'll handle transport, whether you'll accept donations and how you'll handle them, etc. The methods section is the most detailed, and it is where you can begin dividing tasks among group members. If you take time to do this section carefully, the project will run more smoothly, and you’ll be able to clearly define tasks and hold group members accountable.
· Group vs individual components
· the plan needs to include not only how the group has decided to divide labor, but how each individual plans to undertake his/her part of the overall project.

25 points possible for the plan. 15 for the group’s part, and 10 for each individual's description of what he/she will do (so each individual have different point totals).

Report 
I want you to write up your project as a report.

· Introduction: Begin with a description of what you proposed to do, what problem(s) your proposal addresses (you need to show you understand the problem—it makes your proposal to do something about it more credible), and how you planned to address them. Justify the choices your group made (I want to see the thought processes that went into the planning of your group project). Provide some detail about how labor was divided among the group and why.

· Methods: Describe how you approached the project, and what methods you used to collect information, put the pieces of the project together. Include how your group managed its time, meetings, division of labor, etc. I want to know how you communicated during the process to make sure everyone was coordinating efforts and doing their share.

· Outcomes—do you have some tangible product, information you’ve collected, results of a survey, etc. Find a way to present these, and make sure they’re included, along with any interpretation or explanation as is necessary to understand what you did and how your group arrived at that point.

· Analysis: Discuss what your group did and how well it went.

a. Justify the decisions and choices you made, discuss what you learned, both positive and negative

b. Evaluate the effectiveness of your project (i.e., what impact will it have on hunger in La Grande—I’d like to see some degree of sophistication here—both direct and indirect impacts, even discussion of specific groups, establishments, etc.)

· Acknowledgments: I would like a short section describing who wrote what parts of the report, who did what work on the project and report, and would like an accounting of the hours each group member put into the project and what they got out of it (this can be tables included as an appendix if you like). 
· Group member evaluations: I also want from each group member an evaluation of your peers’ and your own contributions to the project, turned in separately.

· Abstract: Include a brief abstract—250 words (what you set out to do, results, etc.)—The abstract is important, and should be written with the audience in mind—the audience being the next group that might work on your project.
· Documentation: Also include data you collected (e.g., interview transcripts, you can include this stuff as appendices).
The report should be no longer than 10 pages, double-spaced. I'll look to see that you addressed what you said you would do (that doesn't mean you can't change, but you'll need to explain it if you did). 

I'll look for: 

· evidence of effort on the part of each group member--I will match what each group member said he/she would do with the write-up of your group's activities in the final paper. It would be good to keep some sort of journal as you go through this--remember there is a reflection piece as part of the participation grade.
· thoughtfulness in your analysis
· integration—how does what you did fit within the Haven from Hunger project and the local welfare system?

75 points possible for the paper; 50 for the group effort, 25 for the individual contributions evidenced in the report.

Presentations (what form should they take, how should they be evaluated?)

· relevance (to what you've done, to what we've covered in the course); 10 points

· importance (did you hit the highlights?); 10 points

· participation (was everyone involved in meaningful ways?); 10 points

· media used (something besides talking heads behind a podium. Be creative, I will help any way I can, but don't go crazy here spending weeks working on a web/powerpoint presentation). 5 points

· summary handout (a 1-2 page distillation of what your group did, how it went, and what you learned—this should also be written with the audience in mind—students who are trying to follow your presentation—think of it like you might a professional presentation—what will be most helpful for students to have in their hands, without distracting from the group up front?); 15 points

50 points altogether
Two in-class small group discussions
· I'll provide details as we go. We'll likely incorporate the hunger project and reading material for these, and they’ll help you on your project. One will likely focus on sustainability, the other on participation and social capital.

50 points possible—25 for each.
Total points for hunger project and due date:

· Project plan: 25 points

· Final report: 75 points

· Group presentations (during week 10): 50 points

· In-class group discussions: 50 points (2 x 25)

· Project is due Wednesday of week 10

Hunger Project Checksheet
This should help you with some of the pieces of the project:

Project goals:
· Raising awareness

· Building social capital

· More complete knowledge of the local problems

· Alleviate hunger and food insecurity

Labor: 

· estimates of labor costs 

· hrs of labor, specific tasks, resources needs, such as a vehicle

· sources? Have you made any contacts to get these on a regular basis?

Materials: 
· ANY materials, supplies-this is important not to forget 

· we need estimates if we're going to get money;

· ongoing sources of money (you at least should identify best bets, and whether you've talked to anyone)

· sustainability-are these costs the same over time? Will they go up/down if the project is done on a regular basis?

Social capital:
· groups/individuals/organizations

· info about the organization (mission, size, etc.), contact information, gatekeepers, etc.

· what is their contribution to the sustainability of the project-in other words, prioritize these based on which are most important to the success of the project

· self-interest-why are they involved?

· Maintenance-what needs to be done to keep them involved? This also gets at interest level (and some might be more interested than others within a group/organization)

Barriers:
· Individuals who don't support the project

· 'weak links' in the social capital network (e.g., Salvation Army as a food bank, WalMart as a good community neighbor)

· difficulties securing labor, materials, etc.
· lack of continuity (that could reduce external support for the project)

· logistical issues (e.g., health dept. regulations, difficulties securing space for events)

· try to come up with some ways that these barriers can be addressed

· Remember we talked about different kinds of 'biases' that prevent people from participating?

Awareness-raising:
· if you have an event, what strategy(ies) will you suggest to publicize it, and why?

· If your event is mostly about awareness-raising, how will it work to raise awareness, and how will you know it was effective?

Evaluating success
· What measures will let you know if your efforts have had an impact (e.g., how to measure food/other items collected, what information to collect about an event)?

Class participation

Participation in this class will be based on a couple of items. First, I will ask each of you to keep a journal of your work in small groups. You’ll need to do certain things, like document meetings outside of class, interactions, activities, etc. But you will also need to spend some time reflecting on your group’s interactions from a sociological viewpoint, paying special attention to individual dynamics and how they can affect group functioning. Small groups will be used for three different exercises—for organizing and hosting guest speakers, for the homelessness project, and for the hunger projects you will be doing. 

Here’s the way points will break down for participation: 

· 40 points will come in the form of an accounting of your time in small groups in this class—including a journal and short reflection paper. I'll ask you to write by the end of the term, reflecting on the small group activities. I’ll give you some material during the term to help with this, and we’ll discuss it in class from time to time. The paper should be no longer than two pages, double-spaced. If you keep up with this during the term, it won’t be a burden at the end. This will be due at the beginning of finals week.
· 40 points for attendance. We will take roll every day. I’ll throw out one day for every week of the term, but you won’t know which day (nor do I, yet).

· Speaker presentations—each group will be asked to coordinate two speaker presentations. Your responsibilities include 

· contacting the speaker
· arranging for any accommodations (e.g., visitor’s parking permit)

· giving the speaker a clear idea of what is expected of him/her 

· keeping the class discussion going (you should have a list of topics you’d like to inquire about—such as educational/professional background, typical day, welfare philosophy, assessment of the future state of the field, etc.)

· sending out thank yous

· 20 points possible (based on thoughtfulness of your questions/topics, ability to do all of the above)

100 points are possible for participation.

Policies, expectations

Academic integrity

The university's official position: Eastern Oregon University places a high value upon the integrity of its student scholars. Any student found guilty of academic misconduct (including, but not limited to, cheating, plagiarism, or theft of an examination or supplies) may be subject to having his or her grade reduced in the course in question, being placed on probation or suspended from the university, or being expelled from the university--or a combination of these. (see section II of the 2002-03 Student Handbook, p. 32ff, and p. 41 ff).

My interpretation: Plagiarism is taking credit for work, ideas, papers, that are not yours. Universities make lots of literature available for a nominal fee, the bargain being that if you use the ideas of others, you'll credit them. So it isn't just wholesale theft, but as the above says, deception, misrepresentation, etc. Be sure you're familiar with what plagiarism is, and how to avoid it. The Penn State University Library has a good Web page on citing your sources. I recommend you look at it before you turn in papers in this class or others. If you're caught plagiarizing, you'll receive an 'F' on the assignment and possibly for the course. So if you're having problems in class, please come see me before you turn to the Web . . .
Attendance

You are not required to attend class. However, your active participation in classroom discussions, completing short end-of-class summaries, and contribution to an assignment on homelessness can all have an effect on your participation grade (20% of the point total). Chronic absence in general won't gain my sympathies—it isn't fair to those who make the effort to show up for class prepared. If you miss any class, it is your responsibility to find out what has been covered, get notes from other students, and find out whether there were any announcements—don't depend on the announcements page to be up-to-the-minute, or lecture material online to be comprehensive. While for parts of the course there will be online lecture material, that material won't reflect the actual discussions we had in class—you might look at it as the difference between seeing a movie, and reading a review of it. 

If you know you will be missing class, especially if it might happen on a scheduled exam day, let me know in advance. However, don't send me an email and assume I've read it if I didn’t reply.

Due dates and late assignments

Assignments are expected in class on the day they're due. Late assignments will be assessed a penalty (one letter grade for each day, increasing with lateness). You can turn in assignments electronically by attaching them to e-mail and sending them to me. I will send back a confirmation e-mail that I received and was able to open the attached document. Please don't blame anything I never receive on technology—if you didn’t get a confirmation, don’t assume I’ve received your assignment. If you have extenuating circumstances for being late, I'm willing to listen. But in fairness to others who've managed to get them in on time, it's got to be good.

Posted due dates are pretty firm. They may change over the course of the semester, but they'll be the same for everyone. Turning in an assignment late will lead to a deduction. If you notify me on the due date that it will be late, and get it in the next day, the deduction is one letter grade (the total number of points you can get is 10% less than the total possible). Later notifications or assignments turned in will be dealt with on a case-by-case basis. Printer/server/computer problems are your responsibility--the university is full of computers and printers, you can carry around a file on a floppy--I'm not very sympathetic to computer excuses, or last-minute excuses of any kind for that matter. If you're having trouble for whatever reason, you need to plan for it and let me know in advance. 

As for exams, if you're going to have a problem making the exam date you need to let me know in advance. If I don't hear from you prior to the exam, you can still make it up but you'll receive a one letter-grade deduction for each day you don't contact me.
Note: Class schedule and assignments may be revised during the course of the term as needed.

Expectations

I will justify my lecture and reading material, assignments, etc., by showing its relevance to the overall course objectives. I will provide a friendly environment for discussion of ideas, try to make you think, impart personal experiences relevant to course material, and be generally accessible, approachable, and clear and precise about course expectations. With respect to coverage of content, I tend to emphasize depth over breadth—I would rather cover less points thoroughly, at a reasonable and engaging pace, than pledge strict allegiance to a course schedule. 

In turn I expect students will do their own work, use or develop critical thinking skills and be able to express them on paper or in class discussion, speak up when unclear or in disagreement on a concept, either exhibit college-level writing skills or seek help to improve them, and refine note-taking skills. I'll look for progress in developing abstract thinking skills and students' abilities to focus on  the “big picture”—key  concepts delivered in class, their relevance to course material,  the real world, etc. Discussion in class will focus on ideas—we can debate people’s ideas in a respectful way, but personal attacks on individuals will not be tolerated. You’re expected to show respect to everyone in the class. If you have questions about what’s appropriate in class, follow the Golden Rule. 

Students with disabilities

Any student requiring assistance or accommodation from me in performing course-related work should make his/her needs known to me in a timely manner. If you have a documented disability or suspect that you have a learning problem, and require reasonable accommodations, please contact Pat Arnson with the Disability Services Program in Loso Hall 230 (phone 962-3081).

Course schedule 
	Week
	Topics
	readings

	1   (Jan 8 – 12)
	Introduction, Homelessness
	Wagner, pp 1- 20; Eighner (e reserve)

	2   (Jan 16 – 19)
	Homelessness: work, family, conrol
	Wagner, chps 2-5

	3   (Jan 22 – 26)
	Homeless counterculture
	Wagner, chps 6 - 8

	4   (Jan 29 – Feb 2)
	Bureaucracy, community models
	Korten (e reserve)

	5   (Feb 5 – 9)
	Midterm, hunger project
	Wilkinson (e reserve)

	6   (Feb 12 – 16)
	Hunger project, social capital
	Putnam  (e reserve)

	7   (Feb 19 – 23)
	Hunger project, development biases
	Chambers  (e reserve)

	8   (Feb 26 – Mar 2)
	Hunger, participatory techniques
	Fiedrich  (e reserve)

	9   (Mar 5 – 9)
	Hunger project, local knowledge
	Drucker  (e reserve)

	10 (Mar 12 – 16)
	Hunger project presentations
	

	11 (Mar 19 – 23)
	Final exam week
	


Minuses will be given for the bottom third (0-3) of each range; pluses for the top third (7-9). I will also use pluses and minuses to help if I feel that one's grade did not reflect his/her effort; I will not use them to reduce a grade.
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