EASTERN OREGON UNIVERSITY

 DRAFT ACTION PLAN
for
2006 - 2008  COMPREHENSIVE SELF-STUDY 
The following proposes a framework for approaching the process of comprehensive self-study through a delineation of its purpose and scope, its importance to the university, its goals, its organizational structure, and its timetable for completion. 

Major Components of Self Study:

· The continued integration of all strategic, operational, and governance functions with the mission of the University. (Standards One, Six, and Nine)
  
· The enhanced awareness and understanding by all constituents of the philosophy, breadth, and scope of the University’s educational values, policies, and practices. (Standards Two, Four, Five)
  
· The continued assessment of General Education and disciplinary programs against the Commission’s Educational Assessment Policy. (Standard Two)
  
· The assessment of student services on campus and at a distance. (Standard Three)
· The assessment of the institutional, ethical, and fiscal integrity of the institution. (Standards Seven and Eight)

· The candid determination of institutional strengths and weaknesses.
· The determination of an institutional action plan to strengthen deficiencies. 
 Steering Committee Membership
The university’s Provost has identified the AVPAA as the Accreditation Liaison Officer (ALO).  The ALO will manage and coordinate the comprehensive self-study process.  Together with the Provost, the ALO has identified and invited eight representative members of the campus and extended residential communities to serve as members of the Steering Committee. 

· Kathleen Dahl:  Mission, Governance, Integrity Standards 1, 6, 9 

· Nancy Knowles and David Komito: Education & Faculty Standards 2 & 4 (campus / DDE) 

· Danny Aynes and Les Balsiger:  Student Services Standard 3 (campus / DDE) 

· Karen Clay and Paul Rowan:  Information Resources Standard 5 

· Lee Lindsey: Finances & Facilities Standards 7 & 8 

Steering Committee Objectives
· The objectives of the Steering Committee are:
· to monitor and document the activities of the University that substantiate efforts to comply with its mission and with existing NWCCU standards.
· to focus the self-study process on assessing the integration of the university’s mission and goals with its policies and practices.

· to identify and address the University’s opportunities and challenges at the beginning and at the end of the self study. (i.e., opportunities involve scaffolding and integrating institutional mission with strategic planning, assessment cycles, and enrollment management goals and policy; challenges involve an institutional context of uncertain state funding, uncertain stability of system operational structure, uncertain outcomes of collective bargaining).

· to leverage existing committee structures and campus initiatives in order 

1) to ensure coherence between the mission, goals, and culture of the institution;

2) to ensure that key issues raised by the self study are addressed by appropriate committees. 

Steering Committee Roles and Responsibilities
In carrying out its responsibilities, the Steering Committee will function as a resource for the University community. The Steering Committee will be the focal point for drafting, consultation, and review of the comprehensive self-study report due to NWCCU in September 2008 and for organizing and conducting the comprehensive team visit in late October 2008.  Specifically, the Steering Committee is charged to 

· provide managerial oversight and guidance to the work of the Subcommittee;

· observe all timelines w/ respect to Subcommittee and Steering Committee work;

· provide descriptive, analytical, and evaluative commentary for the work of the Subcommittee;

· ensure that preliminary recommended actions are routed to appropriate committees for immediate action;

· develop key questions for the Subcommittee;

· develop clear templates and assessment tools for use by the Subcommittee;

· coordinate and host all electronic and face-to-face forums involving review of self-study drafts.

Subcommittee Membership:
Standards One, Six, and Nine

Chair:  Kathleen Dahl

Jeff Johnson

Beth Upshaw

Kerry Loewen

Sheri Carpenter

Charlie Johnson (ASEOU VP Finance) Student

Standards Two and Four

Chair:  Nancy Knowles

Chair:  David Komito

Les Mueller, Chair College of Business

William Grigsby, Arts & Sciences Faculty

Kathelene Galloway, Arts & Sciences Faculty

Joseph Corsini, Arts & Sciences Faculty

Deanna Timmermann, Arts & Sciences Faculty

Rebecca Cross, Admissions 

Kimberly Johnson, Advising

Carol Lauritzen, Chair College of Education 

Allen Evans, Education Faculty

Student

Standard Three

Chair:  Danny Aynes

Chair:  Les Balsiger

Rob Cashell, Director of Athletics

Jaimie Contreras, Director of Admissions

Sadie Isley, President of Associated Students at EOU

Diane Highberger, DDE Advisor

Luz Villarroel, Director of Diversity

Tonya Evans, Assistant to the AVPAA

Angie Adams, Assistant to the Director of Undergraduate Studies

Standard Five
Chair:  Paul Rowan

Chair:  Karen Clay

Shirley Roberts, Outreach Services Librarian

Sharon Porter, Library Technician

Curt Whittaker, Director of Instructional Support

Jonathan Norris, Video Production Coordinator

Student (TBD)

Standards Seven & Eight
Chair:  LeeAnn Case

Lee Lindsey, Budget Officer

Mike Rhodes, Director of Facilities & Planning

William Benson, Custodial Services Supervisor

Cheryl Higgins, Property Specialist

Robert Yuodelis, Environmental Safety & Health Director

Lara Moore, Executive Assistant to VP of FAF

Student

Subcommittee Roles and Responsibilities:

In carrying out its responsibilities, each Standard Subcommittee will function as a liaison to the University community in gathering information on and responding to the details of each Standard outlined by NWCCU.  Specifically, the Subcommittees are charged to:

· pursue research on key charge questions developed by the Steering committee;

· compile documentation-rich reporting on the Standard as delineated by NWCCU;

· responsibly cite and make use of documented materials in its draft reports to the Steering Committee;

· observe all timelines in the production of drafts and revisions;

· make initial and subsequent recommendations for action to the Steering Committee.

Timeline:
The following timeline is skeletal. Many of the major tasks will be broken into component elements during the process of implementation. Additional activities, such as forums, focus groups, or workshops may be added as needs are identified by the Steering Committee.
Timetable for the Completion of the EOU Comprehensive Self Study, 2006-2008

	Date
	Event
	Actions

	SPRING – SUMMER 2006
	
	· 

	April 2006



	Provost confirms AVPAA will continue to serve as ALO and will co-chair the Steering Committee with a member of the Steering Committee TBD
	· Prepare Accreditation

Notebooks for Steering    

       Committee

· Select PowerPoints from NWCCU for Steering Committee

	May 2006
	Steering Committee Members selected and invited to serve; 
	· Steering Committee members contacted and indicated willingness to serve.

	May 2006
	President’s Announcement of new ALO/Steering Committee Chair to University at Assembly
	· May 2, 2006

	June – Sept 2006
	Organizational Meeting of the Steering Committee—orientation; revise & approve self-study plan, revise & approve timeline

 
	· 2 Meetings in June:

· #1 Pre-Planning Q&A on Key questions

· Do initial “Standards Analysis Worksheet”

· Do Standards matrix on Strengths, Weaknesses, Opportunities, Challenges, Actions

· Identify existing committees who can function as data resources and serve as vehicles for change 
· #2 Design Study

· Propose Budget

· Assess required documentation for each standard based on previous “Standards Analysis Worksheet”

· Summer Assignment: Working with Chuck Bleak and C-Salt Assessment Task Force, AVPAA and ALO will identify or develop templates for information input for use by Subcommittee

	Mid-June 2006


	AVPAA, ALO, and IRPA Director assess and address data deficiencies w/ IT department (per worksheet analysis done by steering committee chairs)
	· Work w/ Steering Committee Chairs to agree on methods of data collection and reporting

	FALL 2006
	
	

	August 31 & Sept 20, 2006

	Steering Committee meets to select Subcommittee members.

Meeting of Steering Committee Preliminary Visit from NWCCU Ron Baker
	Two meetings, #1:

· Define tasks and roles

· Define timelines

#2:

· Q & A

· Next Steps

	October-December 2006




	Subcommittees review Accreditation Reports 1999-present, NWCCU Recommendations, and assess EOU’s progress to date.
	· Steering Committee Chairs convene Subcommittee meetings; review data analysis and mission analysis worksheets 

· Review w/ Subcommittees post-1998 accreditation recommendations and reports 

· W/ Steering Committee Chairs, Subcommittees develop key questions in context of Accred Standard(s)

· Develop any additional assignment templates and a timeline for collecting DATA 

· Review Editorial Style and Format for 2007 Draft Report

· Establish timelines and responsibility for reporting to Steering Committee 

	WINTER 2007
	
	

	January-March 2007
	Steering Committee meets to review responses from the Subcommittees 
	· coordinate timelines

· approve action plans for collecting data and drafting end of year report

· Steering Committee members attend NWCCU Accreditation Workshop in Seattle

	SPRING 2007
	
	

	April –June 2007
	Subcommittee Meetings

OUTCOME:

By mid-June, each of the five subcommittees will submit to Steering Committee a draft report (double the recommended length in Editorial Style and Formating) organized according to the hierarchy of headings provided by NWCCU for each Standard area, and with the following supplemental information:  

· Description focusing on charge questions

· Analysis of strengths / weaknesses

· Recommended Actions

· List of documentation


	· Action Plans, Assignments, and Timelines posted on EOU Website

· Subcommittees work with constituencies to gather, analyze, synthesize, and evaluate progress in addressing self-study questions

· Subcommittees draft action plan for improvement in 2007-2008

· Get-Together



	SUMMER 2007
	Steering Committee Reviews Subcommittee Drafts
	· develop implementation plan for cohesive responses to recommended actions for improvement in each of the Standards

	FALL 2007
	
	

	September 2007
	ALO, Steering Committee, and Subcommittee caucus 
	· Review Steering Committee Plan for addressing Recommended Actions

· Get-Together

	October-December 2007
	Steering Committee oversees Subcommittee revision: Begin DRAFT #2 
	· Subcommittees respond to all recommended actions and generate a second draft 

	WINTER 2008
	
	

	January 2008
	Subcommittees complete Draft #2 and submit to Steering Committee.

DRAFT #2 OUTCOME:

By mid-January, each of the five subcommittees will submit to Steering Committee a draft report of no more than 25 pages long (single-spaced) organized accordingly
	Description

Analysis

Appraisal / Evaluation

Actions / Recommended Actions =DRAFT #2

	February 2008
	Steering Committee meets to review Subcommittee responses to standards, evaluation, and plans for improvement 
	· ALO/Steering Committee Chair and Editor attend NWCCU Accreditation Workshop; if budget allows, send Steering Committee chairs unable to attend in 2007

	March 2008
	Steering Committee meets to revise Draft #2 w/ eye to Spring Forums to Discuss Draft #2 
	· post DRAFT #2 to Web and announce Spring Subcommittee Forums

	SPRING 2008
	
	

	April 2008
	Steering Committee meets in structured subcommittee forums w/ stakeholders across campus—
	· input from forums & electronic feedback

	May 2008
	Steering Committee meets to revise :  DRAFT #3
	· Post DRAFT #3 on the Web and invite additional forum and electronic responses from the University community 



	SUMMER 2008
	
	

	June-August 2008
	ALO, Steering Committee Chair, Standards Chairs oversee final preparations 
	· Final Preparations to edit for single voice, format, and production of completed report

	FALL 2008
	
	

	September 2008
	Steering Committee Chair/ALO
	· Self-Study Report sent to NWCCU

· Steering Committee Chairs develop itineraries



	October 27-29, 2008
	NWCCU Peer Review Visit to EOU
	· Steering Committee Chairs host campus visit

· Campus reception


Editorial Style and Format

Each of the five subcommittees are expected to submit a first draft at the end of the first year and a second draft in the middle of the second year of the self-study.  The Steering Committee will be responsible for the third draft revisions of the document.  All drafts will follow common formatting:

· 2 columns of text

· Font Style:  New Times Roman

· Font Size:  11

· Hierarchy of Headings:  no lower than 1.A, B, . . . 9.A., B, . . . (early drafts may go to 1.A.1 . . .)

· 1” margins all around

· Page number footer, center

In addition to common formatting, drafts for each of the Standards will be largely organized in the following manner:

· Description (current status)

· Analysis

· Appraisal / Evaluation

· Recommended Action

Each campus unit will be asked to provide information to subcommittees using the following template:

Unit Self Study Template

Unit:__________________________

Strictly follow the format below.  Use Times New Roman font style with an 11-font, single-spaced, two columns.

I. Identify the mission or central purpose of the unit (1 page):

II. Describe the unit in sufficient detail (1-2 pages):

III. Identify all significant changes that have occurred in the unit since 1998 (1-2 pages). 

IV. Analyze and appraise the results of any assessments of the unit since 1998.  How were these assessments used to make the unit more effective? (IV – VII should be 8-10 pages)

V. As a result of those significant changes motivated by assessment, what are the current strengths of the unit? 

VI. What assessments are in progress or are planned for the unit, and why?

VII. What commendations / recommendations for action does the unit make to itself?
Final Draft

In its final draft form, each of the Standard areas must not exceed the following page length (two columned single-spaced text, including graphics and data tables):

Standard 1:  Mission, Strategic Planning . . . 10 pages 

Standard 2:  Education & Program / Course Assessment . . . 80-90 pages

Standard 3:  Student Services . . . 25-30 pages

Standard 4:  Faculty . . . 15 pages

Standard 5:  Information Resources . . . 15-20 pages

Standard 6:  Governance . . . 10 pages

Standard 7:  Finances . . . 10 pages

Standard 8:  Facilities . . . 10 pages

Standard 9:  Institutional Integrity . . . 20 pages

