2005 Focused Interim Reports

Eastern Oregon University


Recommendation Two – Collective Bargaining

The University should prepare an interim report for the Commission addressing the impact of this year’s collective bargaining 

outcomes on the Commission standards, particularly Standard 6, Policy 6.2.

Since March 28, 2005, AAP and EOU/OUS have been engaged in mediation. The contract is not final at present. However, the following areas define the parameters of the negotiation.
· Recognition

· Rights of Members

· Union Rights

· Management Rights

· Evaluations / Types of Appointments

· Leaves

· Compensation

· Insurance and Retirement

· Responsibilities of Members

· Sanctions, Grievance and Arbitration

· Agreement Management

· Miscellaneous (personnel files, affirmative action, outside employment, strike/work action)

· Definitions

· Letters of Agreement

When negotiations have concluded and the contract has been ratified, both teams will participate in a self-study assessing the impact of the bargaining agreement on Standard 6, Policy 6.2. NWCCU will receive the full focused interim report on this recommendation as soon as the issue has resolved.

The central concern of Policy 6.2 is that negotiations not contradict policies and procedures that guide institutional governance. Both sides in the ongoing collective bargaining process have exercised due diligence, discretion, and good faith in separating the issues of working conditions 

and salary from those of institutional governance. The Provost has convened a 

Shared Governance Committee to identify the respective roles of faculty, staff, and administration in the effective management of the University.

� See Appendix AA, “Shared Governance Committee Membership”
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