Eastern Oregon University

School of Business and Education

Self-Study Report

(Volume I)

For the

International Assembly for the Collegiate 

Business Education

Prepared by: 

Dr. Fu Long

Professor of Business Administration

Program Accreditation Coordinator

April 2004

TABLE OF CONTENTS

Page#
Table of Contents
i

Title Page
1

General Information Section
2


(Items 1-22)

Accreditation Expectations
33


Part 1: Outcomes Assessment
33



SWOT Analysis




    

                    33



Results of External Assessment Activity
42




Results of Internal Assessment Activity
44



Summary of Changes and Improvements
49



Action Plans
51



Regional Accreditation
53


Part 2: Program Expectations
57


A.  Curriculum Section
57





Common Professional Component (A1)
57





General Education (A2)
62





Breath of Curriculum (A3)
63





Curriculum Review and Improvements (A4)
64





Interdisciplinary Programs (A5)
65





Master’s Degree Program (A6)
66





Doctoral Program (A7)
66

B.  Faculty Characteristics Section
67





Faculty Qualifications (B1)
67





Faculty Development (B2)
72





Faculty Load (B3)
73





Faculty Evaluation (B4)
75





Faculty Development (B5)
75





Faculty Policies and Practices (B6)
77

C.  Scholarly and Professional Activities Section
78





Scholarly and Professional Activities (C1)

D.  Resources Section
83





Financial Resources (D1)
83





Facilities (D2)
86





Learning Resources (D3)
88





Educational Technology Support (D4)
93





Off-Campus Locations (D5)
94

E.  Business and Industry Relations Section
95





Business and Industry (E)

F.  Educational Innovation Section
99





Educational Innovation (F)

G.  Articulation and Transfer Relationships Section                                        100




Articulation and Transfer Relationships (G)

International Cooperation                                                                                            101






International Cooperation (H)

Tables

Table 1: Oregon University System Board Member Directory



16

Table 2: The Number of the Business Degree Conferred 

   during the Self-Study Year and the Previous Two Academic Years

21

Table 3: The Number of Graduates with Business 

               Administration Degree from 1998–1999 to 2002–2003



56

Table 4: Contact Hour Class Sessions by CPC Topic for 

               Undergraduate Education







61

Table 5: Total Number of Credit Quarter Hours Required 

               for B.S. in Business Administration degree Program



62

Table 6: The Business Courses Requirement in the 

               Business-Economics Program






65

Table 7: The Business Courses Requirement in the Liberal 

               Studies Program 








65

Table 8: Faculty Qualifications, Full-Time Faculty Members



68

Table 8A: Faculty Qualifications, Part-Time Faculty Members



69

Table 9: Teaching Load and Student Credit Hours Generated



70

Table 10: Business Division Faculty Coverage Summary




71

Table 11: Program Concentration Coverage and Faculty 





                 in Charge in AY 2002-2003





72

Table 12: Scholarly and Professional Activities of Full-Time Faculty


78

Table 13: Educational and General Expenditures





84

Table 14: Full Time Salary by Ranks






85

Table 15: Number of Faculty in Each Type Office




86

Table 16: Evaluation of Educational Space





87

TITLE PAGE

INTERNATIONAL ASSEMBLY FOR 

COLLEGIATE BUSINESS EDUCATION
NAME OF THE INSTITUTION: Eastern Oregon University
PRESIDENT OR CHANCELLOR’S NAME: Dr. Khosrow Fatemi, President
CHIEF ACADEMIC OFFICER’S NAME: Dr. John Miller, Provost
NAME OF BUSINESS DIVISION HEAD: Dr. Michael Jaeger, Dean
What academic year is covered by this self-study? 2002-2003
Identify the person’s name who will be the primary contact during the accreditation site visit:

Name: Dr. Michael Jaeger, Dean, School of Business and Education

Dr. Fu Long, Professor of Business
Address: School of Education and Business, Eastern Oregon University
City: La Grande

State: Oregon

  Zip: 97850
Phone: 541-962-3816 
Fax: 541-962-3701
  Email: mjaeger@eou.edu








  flong@eou.edu
Name of Institution’s Self-Study Coordinator: Dr. Fu Long, Professor of Business,      

Date of Submission of this Self-Study: April 1, 2004
General Information Section

Item 1: Identify the name and title of each individual who participated in preparing the self-study.

Response: 

Dr. Michael Jaeger, Dean, School of Education and Business

Dr. Fu Long, Professor of Business Administration 

Item 2: In one or two paragraphs, provide a brief history of the institution. If the history is stated in the institution’s catalog, cite the catalog page number(s).

Response:
Eastern Oregon University was established in 1929 as a Normal School. Its primary mission was to prepare teachers for rural Oregon. Although this major purpose has not changed in the 74 year history of the University, considerable diversification and growth has transformed our work as regional service to the people of Oregon and beyond. These transformations have always followed the needs of the region. In post war years, the campus expanded to play a role in educating veterans. It was at that point that Eastern Oregon Normal School was renamed Eastern Oregon College. As more baccalaureate programs served the needs or regional government, business, and professions, the college expanded further to become Eastern Oregon State College. In 1995, the Oregon University System renamed the regional colleges. Eastern earned its current name, Eastern Oregon University. Today the University supports liberal arts and professions with 19 baccalaureate programs and 3 graduate programs. Although our primary service area is central and eastern Oregon, the geographic size of the state of Kansas, our residential programs stretch to the south coast of Oregon and Portland. Our distance programs extend to all parts of Oregon and the United States. Eastern Oregon University has evolved into a strong regional liberal arts university supporting programs in education, business, and other professional programs.

Item 3: In one or two paragraphs, provide a brief history of the business unit. If the history is stated in the institution’s catalog, cite the catalog page number(s).

Response: 

Eastern Oregon University is divided into two schools, the School of Arts and Sciences and the School of Education and Business. While the School of Arts and Sciences contains the tradition disciplines of the liberal arts, the School of Education and Business contains the applied arts and professions. In 1995, the University combined the School of Administrative Studies (Business, economics, geography and political science) into the School of Education. The current School has education and business as well as physical education and health, geography and Headstart. The School is led by one dean and directed by two division leaders.  The School, although one unit, is divided by the nature of the disciplines and the interests of the faculty. Although amicable, each division demurs to the other aegis over program, faculty, and day-to-day operation. The Division of Business conducts its own meetings, decides its own curriculum and policy, and determines its own fate. The School and Dean as a global unit support the faculty as a whole for faculty development, consistent University policy, and evaluation.


Although the current structure is a combined professional school, the University plans a division between Teacher Education and Business and will, within a year, create a College of Education and a College of Business. The College of Business will be responsible for Business, Regional Planning and Geography/GIS, Economics, and Public Administration. The College of Education will contain Teacher Education, Physical Education and Health, and Headstart.

Item 4: State which regional accrediting body accredits your institution.  Place a copy of that body’s most recent letter of affirmation or reaffirmation of regional accreditation in the Appendix section of your self-study.

Response:

EOU accreditation occurs via the Northwest Commission on Colleges and Universities (NWCCU). NWCCU evaluates higher education institutions according to the required nine standards and possible special reviews for special programs stipulated. A copy of the most recent accreditation report is located at http://www.eou.edu/accredit/. The reaffirmation of the University's positive accreditation is documented in a copy of the letter from the NWCCU found in Appendix 1 of this report. 

Item 5:  Provide the approved statement of your institutions mission.  If it is listed in your institution’s catalog, provide the page number (s).

Response:

1. University Mission 

The University mission has undergone considerable change in the past six months. The current mission statement is short: 

EOU guides student inquiry through integrated, high-quality liberal arts and professional programs that lead to responsible and reflective action in a diverse and interconnected world. 

As an educational, cultural and scholarly center, EOU connects the rural regions of Oregon to a wider world. Our beautiful setting and small size enhance the personal attention our students receive, while partnerships with colleges, universities, agencies and communities add to the educational possibilities of our region and state. (Adopted by the University Assembly on February 3, 2004.) 

It is anticipated that the mission statement will be expanded in the following months to incorporate a series of priorities and values incorporated in a Vision Statement. Given below are the early drafts of some of this language. Notable here is the presence of business and education as essential components of the University mission. 

2. We Focus on Learning. 

· We recruit and retain students who are motivated, prepared, and responsible, ready to enter our learning partnership. 
· We recruit and support faculty who have high professional standards, who view teaching as the sharing of learning, and who employ innovation in their courses and in their scholarship. They are active mentors to students as accessible and caring advisors, teachers, and researchers. They are enthusiastic generalists who create an open intellectual community through interdisciplinary collegiality. 
· Our curriculum is vital and flexible, retaining the best of the traditional liberal arts foundation and welcoming opportunities to meet new learning needs. 
· We prepare professionals in education and other selected fields. 
· Students share a broad-based general education experience that prepares them to be critical thinkers, effective communicators, life-long learners, and aesthetically, ethically, and scientifically literate citizens. 
· Students experience the opportunity for independent artistic creation, research, and scholarship, and we publicly celebrate the results of such accomplishment. 

· Our student services are integrated into academic life as essential components of a successful and productive learning experience. 

3. We Value A Sense of Place.  

· We hold in high regard the natural beauty of our region and value respectful stewardship of the land that sustains us. 

· We apply what we learn to the global context, testing the lessons of our place in the world through study abroad, service learning, internships, and practica. 

· We recognize and honor differences as well as celebrate the similarities we share as human beings. We welcome diversity in our students and employees and strive to understand and appreciate other cultures, traditions, and approaches to learning. 

· We believe that learning is a communal endeavor requiring mutual respect. We practice collaborative governance. 

· We use technology to bring the remote to Eastern and to extend Eastern to a geographically broad student body. 

· We welcome collaborations and learning partnerships that enhance and amplify the possibilities of our place. 

· We serve as a resource center and catalyst for regional achievements in public service, business, education, and the arts. 

Item 6:  Provide a copy of the business unit’s mission and broad-based goals.

Response:

The primary mission of the Business Division of Eastern Oregon University (EOU) is to prepare our students with professional skills and managerial capabilities for careers in business, government, public accounting, and not-for-profit organizations. The program is to meet the needs and expectations of the local and national organizations for highly trained and educated professionals.

1. The Business Unit’s Missions

With EOU as the sole institution of higher education in eastern and central Oregon, we are dedicated to serving Oregon and beyond through professional business programs of instruction, research, and service.  

The Mission Statement of the Business Division is consistent with the overall University Mission Statement. Specifically:

· The program of the Business Division at EOU is committed to the intellectual growth of its students through high quality teaching-learning activities. 

· By combining a solid academic learning with a strong focus on applied training and hands-on experiences, the program delivers important knowledge and concepts of business disciplines, and, through training, prepares its students to become effective leaders and capable professionals in organization. 
· For students who are interested in further advanced education, the program prepares them to enter graduate programs in general management, international business, marketing, accounting, and economics.

· The program provides opportunities of practical training and knowledge application for students, by organizing activities and designing field projects in coordination with the Business Club, Students in Free Enterprise (SIFE), and outside business cohorts in the state.

· In coordination with the Small Business Development Center (SBDC), the program provides students with opportunities to engage in consulting, training, and research services for businesses and public agencies in the area. 

· The program obligates its faculty to applied research, scholarly work, and teaching related professional activities, and, by providing the necessary means, builds up a highly qualified faculty team to take the challenge of professional development, teaching excellence, and the enhancement of program quality.

· The Business/Economics degree is a multidisciplinary degree program emphasizing theoretical concepts in business and economics. Eastern is the only university in the state system to offer this type of program. 

2. The broad-based goals

The goals of the University are stated in its Mission Statement: “We are dedicated to serving Oregon and beyond through intellectually challenging and personalized programs of instruction, research, and service. We have a special commitment to the educational, social, cultural, and economic needs of eastern Oregon.” The broad-based goals of the Business Division coincide with those of the university. They specifically include the following:  

· To provide college educated and trained professionals with managerial, professional, and organizational knowledge, skills, and capabilities;

· To serve Oregon and beyond through professional business programs of instruction, research, and service;

· To prepare students to perform effectively and efficiently in business managerial positions and to accomplish their personal goals and objectives;

· To produce graduates who possess an integrated knowledge of the functions and systems of business;

· To produce students who have developed the strong personal and communication skills necessary to succeed in the business environment;

· To develop students with a refined curiosity about life and learning;

· To encourage and create innovative programs and instruction in business education; 

· To contribute, through research and practice, to the growing core of knowledge in the field of business.

Item 7:  Provide a copy of the business unit’s strategic plan (this may be placed in the Appendix).

Response:

Business Division Strategic Plan (1999-2004) 

The following Strategic Plan was developed in 1999 and has been updated to demonstrate accomplishments/modifications, and new initiatives. Based on the established University goals, the Business Division Plan was drafted. Key elements in the University Plan included Growth and Retention of students, quality of programs, and growth and retention of quality faculty. The Business Plan correlates directly with theses aims and continues to work in this direction. 

The University, because of its revised mission and vision, will be revisiting these 5 years strategic plans this spring. The Business Division will develop a new plan as a result of this work to align future vision and mission with institutional goals. 

Goal 1: Program Development-Business Administration 

a. Create Business Administration Degree program to serve growing demand for concentrations in the new areas of the profession. (By Fall 1999). 

b. Draft plan Spring 1999 in accordance with comparative universities, IACBE standards, regional advisory board recommendations, and Eastern strengths. Seek approval from Eastern community in Fall of 1999. Make program effective as soon as possible after State Board action. 

c. Faculty planning time, Advisory board meeting in May, draft program/concentrations by Larison, Sorensen, Atkinson, Lewis, Anderson, Dean. 

Status: Completed on target date. New program graduated first students in Spring 2000. The program is, by far, the most popular on campus. 

Goal 2: Program Development--CPA 

a. Develop interim and long-term solutions for CPA prep requirements. (Spring 1999) 

b. Develop four-year accelerated version and fifth year-add on with summer options for CPA prep. Create advising plan and brochure for program. 

c. Faculty planning time, Vermeer. 

Status: CPA preparation was developed as a 5th year add-on plan. Students interested in this track take additional coursework and sit for the CPA examination. EOU has a high proportion of students that pass the CPA examination. 

Goal 3: Program Development--OADM 

a. Redesign OADM program to conform with OUS standards for AA/AS programs. (Summer 1999) 

b. Develop course work, certificate option, AS, AA, and advising link to BA degree as career ladder program. Develop "transparent" regional brochure. 

c. Faculty planning time w/ EOCCC support for articulation with CC. Crow, Lund, Koza, Dean. .5 FTE Coordinator from DEP 72% self support. 

Status: The OADM program was evaluated in 2003 and after determination that the program could no longer continue with integrity, was eliminated. The last graduates of the AA in OADM will complete this summer, 2004. The last course offerings in OADM will be Spring 04. 

Goal 4: Program Development--Minors 

a. Reevaluate minor programs in Business to respond to regional needs. (Fall 2000).

b. Based on developed Business Administration degree, redesign minors in accordance with concentrations. 

c. Program Faculty. 

Status: The Business Administration Program was redesigned in 1999 and implemented in 2000 to accommodate 4 options and a minor in business. The Business Administration minor is a popular component of the Liberal Studies degree. 

Goal 5: Program Development-Geography and Regional Planning 

a. Revaluate Regional Planning and Geography program with intention for redesign and full baccalaureate development. (Fall 2000). 

b. Examine national/regional needs for GIS/Planning/Geography programs. Evaluate previous program erased in Measure 5, propose updated degree program. 

c. New program development will require faculty planning time. Inception of new program will require addition of FTE. Addition of faculty would follow funded model. Program would regularly attract 40 students/year. New facilities required to accommodate expanded  GIS/Cartography requirements. Student aide at $9000/year to run lab. 

Status: The program has added GIS as an additional technology to its cartography and planning sequence. The program has not been modified or changed in any way. The University has delayed the development of this degree program as it awaits a decision on the fate of public administration and the geography major. 

Goal 6: Program Outcomes/Accreditation 

a. With each new program developed, programmatic outcomes, major tasks, and assessments as well as standards for achievement are articulated. 

b. Seek IACBE accreditation for undergraduate business program. 

c. New Business Administration Program developed from guidelines provided by IACBE in terms of outcomes. 

d. Complete accreditation requirements in Winter of 2000. 

e. Costs associated with program participation ($1000/year) 

Accreditation visit/costs approximately $5000. 

Status: EOU received initial accreditation from IACBE in 2002 and will 

undergo a site visit in April 2003. 

Goal 7: Graduate Programs 

a. Develop an MBA program. (By Fall 2004) Assess regional needs using advisory board. (School year 1999-2000) Use IACBE standards to develop model. (Winter-Spring 2000) 

b. Seek Eastern community approval and OUS approval in Fall of 2001. Hire first additional faculty in Fall of 2001. Develop ramp-up phase-in of graduate course work to serve interim need in region for professional business electives. Hire second faculty in Fall 2002. Graduate first MBA in Fall of 2004. 

c. Resources: Planning retreat. 

d. Program developed with new funded model. Anticipated 20 students/year completing program at ~$8000/student. With phase in of 3/4 matrix dollar support in initial 2 years of program inception. 1/2 in next two years, self-support for additional faculty (2 full graduate FTE @ 60,000 ea) and pro-rated current faculty support for program. Requires differential faculty/salary for doctorally qualified faculty in MBA program. 

Status: Although approved at the EOU assembly and administration in Spring of 2002, the MBA has been delayed by the OUS chancellor's office. A full proposal, business plan and written answers to dozens of inquiries by other programs have been addressed. The new President of EOU, Dr. Khosrow Fatemi, is very supportive of this program and has and will continue to challenge the chancellor on this project. 

At concern is the preparation and depth of the faculty. The President has pledged that we would hire faculty as soon as we have established the MBA. Without the MBA there is no need for the additional faculty. The Chancellor's office does not understand the entrepreneurial dimension of the business plan and has subsequently delayed support of this program until further notice. It is our hope that the program can be approved by the State Board of Higher Education sometime this Summer or Fall. 

Goal 8: Distance Education Goals-EOCCC 

a. Develop long-term programmatic delivery for potential undergraduate audience at TVCC and BMCC. 

b. Pilot on-site recruitment, advising, and course offerings at each site in 1999-2000. Evaluate potential audience and long-term feasibility of site-based possibilities. 

c. Develop long-term programmatic delivery for potential undergraduate audience at TVCC and BMCC. 

d. Pilot on-site recruitment, advising, and course offerings at each site in 1999-2000. Evaluate potential audience and long-term feasibility of site-based possibilities. 

e. Faculty planning time, travel, substitute costs for faculty time and teaching off-site, adjuncts, etc. Fully supported through 1999. 75% support through EOCCC through 2000. 50% support through 2001. Self support mode thereafter. 

Status: The EOCCC Distance-delivered/Hybrid model for Business Administration baccalaureates in Ontario and Pendleton thrives. Students in threes cities take courses on-line, are advised by regional directors in Distance Education, and are supported by faculty from EOU who teach residential face-to-face courses on site each term. The combination of distance technology and on-site regional courses has expanded the viability of the program. Each course ranges from 12-24 students. Graduation rates are accelerated for distance students and relationships with regional business programs has been enhanced. 

Goal 9: Distance Education Goals-WEB 

a. Develop long-term WEB-based interface for BA programs to serve widest audience. 

b. Create forms, information, and materials on WEB with graphical and pdf format. 

c. Establish information, marketing and advising materials with uniformity, regularity, and accuracy. 

d. WEB schematic for all program parameters including intuitive advising information, forms, faculty contacts, course information, syllabi, and all print support for program. 

e. Evaluate Polycom, 8X8, WEB products, and other technologies for degree of interaction, cost, and multiplex options. 

f. Develop extended syllabi, technology adjuncts for each course component. 

g. Seek advice on stylistic form of print documentation. Develop logo system for program identification. Develop policy statements for SEB publications. 

h. Resources: Faculty planning time and WEB support through EOCCC technical personnel. EOCCC support initially. Program coordinators, staff, management assistant time. Management assistant time and effort. New print resources and graphic art consultation. 

Status: The Business program has established an effective WEB interface, a student tracking system, and has converted many courses to web-based support for distance learners. 

Technologies have been experimented with and have been found effective. IP video interactive technology may be the ideal place for faculty to help deliver hybrid courses to students at distance sites. 

Goal 10: Distance Education Goals-Portland Metro 

a. Establish predictable audience, market, delivery parameters, threshold decision parameters, and potential for corporate-based program. 

b. Develop extended syllabi, technology adjuncts for each course component. 

c. Develop metropolitan model for program delivery. 

d. Establish predictable audience, market, delivery parameters, threshold decision parameters, and potential for metro-based program. 

(OIT collaborative.) 

e. Develop corporate service model for program delivery 

f. Resources: Planning time. Marketing research, $5000 with on-site faculty (Costi). Grant potential for subsidy. Initial subsidy for residential lead faculty. Self support. 

g. Faculty planning time. Venture capital to explore corporate possibilities. Faculty travel and administrative offset. Inload. 

Goal 11. Recruit, retain and develop a quality business faculty. 

a. Recruit generalists with a special skills/interests who can serve many potential purposes. 

b. Recruit generalists who are first excellent teachers with excellent applications backgrounds. 

c. Be able to support faculty with salary that is commensurate with similar colleges and universities. 

d. Recruit adjunct faculty from the ranks of business professionals who have specific skills in augmenting all aspects of programs. 

e. Retain quality faculty. 

f. Advertise Eastern's programs, faculty and environment aggressively as possible. Use funds to provide travel costs, first year research costs, and extended contracts to assure salary. Apply 11% guarantee model for overload. 

g. Favor doctorally qualified candidates in areas of need or MBA/CPA with excellent business experience. 

h. Maintain current position-by-position comparisons for all hires. Promote parity with professional hiring and subsidize new hires from self-support dollars. 

i. Maintain field pool of contributing faculty at each site to develop a "growth pool" for expansion and to augment and enrich programs. 

j. Maintain competitive salary and yearly enhancements through contract work. 

Status: This ongoing goal is a challenging one. Although we have done a credible job in attracting qualified, excellent faculty to EOU, the tools to do this are few and difficult. We are between $10K and 20K under market comparators for faculty positions in business. As a result, we offer summer stipends for new faculty of $10,500 for the first two years, added incentives for beginning faculty of an extra months' pay in preparation for the new position, and overload salary for distance courses. 

The University, through its collective bargaining process, has offered a new way of calculating salaries that will be indexed both to comparators and to market comparators. EOU is currently at about 85% of the mean of comparator institutions for all ranks and about 72% of mean for Business faculty. We propose an aggressive system of wage increases over the next four years to bring this up to a 95% comparator level. 

Goal 12. Recruit and retain quality students in business program.. 

a. Reestablish business club/charter work group. PBL or other possible Freshman indoctrination program. (Spring 2000) 

b. Develop residential small business entrepreneurship for students. 

c. Develop lab space for student computing and lounge area. 

d. Develop quality internships for each senior student in specialty area. Develop club/work group concept as adjunct of BA 209 or 101. 

e. Outgrowth of club charter, build on-campus business, service corporation, or direct mail or WEB-based market project. 

f. Identify and develop lounge, computers, work tables for business students. 

g. By concentration, arrange internships in business with small business, banks, accounting firms, international business and metro-area placements. 

Status: SIFE was established in 2001. As a result of intense faculty interest and participation, the EOU SIFE team won regional competition in 2002-2003 and competed at the national level. 

Lab space for business students was established in Zabel Hall and Office space was made available as well for SIFE officers. Increased attention to internships was established through SBDC, a unit supervised by the School of Education and Business. 

Item 8:  Provide a copy of: (1) the institution’s organizational chart, and (2) the business unit’s organizational chart.  These may be placed in the Appendix.

Response:

See Appendix 2.
Item 9:  Provide evidence of the legal authorization of your institution to operate and confer degrees (e.g. your state or national charter, etc.)

Response:

The Oregon Legislative Assembly grants the legal authorization of Eastern Oregon University to operate and confer degrees, as stated in Chapter 352 of Oregon Revised Statues (ORS 352.002 and 352. 355). 

Chapter 352 — State and Independent Institutions of Higher Education

OREGON UNIVERSITY SYSTEM

352.002 Oregon University System. The Oregon University System consists of the programs, activities and institutions of higher education under the jurisdiction of the State Board of Higher Education including the following:

(1) University of Oregon.

(2) Oregon State University.

(3) Portland State University.

(4) Oregon Institute of Technology.

(5) Western Oregon University.

(6) Southern Oregon University.

(7) Eastern Oregon University. [1987 c.246 §1; 1995 c.162 §74; 1995 c.612 §§10,11; 1997 c.11 §1; 2001 c.382 §1]

352.355 Establishment of certain state institutions as comprehensive universities. Western Oregon University, Southern Oregon University and Eastern Oregon University are established as comprehensive universities that offer a full range of baccalaureate programs and graduate programs through the master’s degree. [1997 c.11 §3]

Item 10:  Provide a list of the names, titles and organizational affiliations of your institutions governing board members.  State how often the governing board meets to review academic policies.

Response:

Table 1 provides the list of the names, titles and organizational affiliations of EOU Governing board members. The Oregon State Board of Higher Education's full meetings and Executive Committee meetings are usually scheduled on the first Friday of the month. The Board's office maintains a current schedule of meetings and locations. 

Table 1 Oregon University System Board Member Directory
	Members
	Telephone
	Term Expires

	Donald W. Blair
Vice President and Financial Officer
Nike, Inc.
One Bowerman Drive JM-4
Beaverton, Oregon 97005


	503.671.3528


	2008

	Bridget Burns
140 NW 13th Street
Corvallis, Oregon 97330 


	541.760.4090


	2005

	Kirby Dyess
11125 SW Grabhorn Rd
Beaverton, Oregon 97007


	503.702.6861


	2008

	Neil Goldschmidt
Goldschmidt Imeson Carter
222 SW Columbia St, Ste 1850
Portland, Oregon 97201


	503.221.2012


	2005

	Henry Lorenzen
Corey, Byler, Rew, Lorenzen & Hojem, LLP
PO Box 218
(Delivery address: 222 SE Dorion)
Pendleton, Oregon 97801 


	541.276.3331
Ext.307


	2007

	Tim Nesbitt
President, AFL-CIO
2110 State St.
Salem, Oregon 97301


	503.585.6320
Ext.15


	2008

	Rachel Pilliod
750 E 21st Street
Eugene, Oregon 97405


	541.434.9493


	2005

	Geri Richmond
Department of Chemistry
University of Oregon
Eugene, Oregon 97403 


	541.346.4635(Direct)


	2004

	Gretchen S. Schuette
President, Chemeketa Community College
4000 Lancaster Dr NE
PO Box 14007
Salem, Oregon 97309-7070


	503.399.6591


	2008

	Howard F. Sohn
President, Lone Rock Timber Co.
PO Box 1127
Roseburg, Oregon 97470
	541.673.0141
Ext. 344


	2005

	John E. Von Schlegell
DVSM, LLC dba Endeavour Capital
920 SW 6th Avenue, Ste 1400
Portland, OR 97204


	503.223.2721


	2005


Item 11: Identify the catalog page numbers which contain the following information: (1) the description of each business degree program; (2) the academic credentials of each full-time business faculty member; (3) the academic policies for students, and (4) the tuition and fees of the academic programs.

Response:

(1) Each of the business degree program is distinguished from non-

business programs offered by the university.  For the AY 2002-2003 

these programs are identified in the 2000-2002 University     

Academic Catalog on pages 170 through 176. The updated and detailed information is offered in the 2003 EOU General Catalog website at http://www.eou.edu/catalog/busecon.html that describes the requirements for each business degree program. 

(2) Academic credentials of each faculty member are published in the 2000-2002 University Academic Catalog on pages 241 through 254. The 2003 EOU General Catalog website at http://www.eou.edu/catalog/admin.html offers the updated and more detailed information about credentials of business faculties.

(3) Academic policies affecting students are published in the 2000-2002 

University Academic Catalog on pages 27 through 42. The 2003 EOU General Catalog website http://www.eou.edu/catalog/acpolicies.html offers updated information regarding academic policies affecting students at EOU.  

(4) Information regarding Tuition and Fees of the academic programs is offered in the 2000-2002 University Academic Catalog on pages 20 through 21. The updated information (with changes) is provided in the 2003 EOU General Catalog website http://www.eou.edu/staccts/tuition2.html.

Item 12: If your business unit deviates from any of the following, state how and why:

a.  A minimum of four academic years (eight semesters or twelve quarters) of 

     full-time course work, or its equivalent, is required for a bachelor’s  

     degree.

b.  A minimum of one academic year (two semesters or three quarters) of 

     full-time course work, or its equivalent is required for a master’s degree.

c.  A minimum of two academic years of course work beyond the master’s 

     degree is required for a doctoral degree (including dissertation).

Response:

· All undergraduate courses offered through the School of Education and Business and the proposed MBA courses are in compliance with this academic expectation. 

· All the courses of our proposed MBA program are also in compliance with the above listed academic expectations. 

· Our business program does not offer any doctoral program. 

Item 13: Describe the contact hours required to earn one unit of academic credit for each business program.

Response:

The norm for our quarter system is 12-15 contact hours for one-quarter hour credit, depending on the credit number assigned to each course. 

Item 14: Describe the process for changing your curriculum or developing a new degree program for your business unit.  If this is included in your faculty handbook, cite the page number(s).

Response:

The following is the normative process through which the Business Division modifies, adds, and/or deletes Courses/degree programs offered by the School of Education and Business.

· Proposed modifications and additions/deletions related to the Business courses/programs may be identified by the College Dean, department chairs, and/or teaching faculty members.

· All proposed changes by the above-described nature will be discussed and approved by all business faculty members before the submission of the proposal to the School Dean.

· If the Dean has no objections to the proposal, it is forwarded to the members of university Educational and Program Curriculum Committee (EPCC) at least two weeks before the next EPCC meeting convenes. In the meantime, the EPCC members, who represent different academic units across the university, will ask for faculty input and recommendations across the campus.

· If the proposal is not approved at the EPCC in the subsequent meetings, or asked for further modification or explanation, it will be sent back to the business unit for further discussion or change, or put to rest. 

· If the proposal is approved at the EPCC in the subsequent meetings, and by the Provost of the University, it will be made to all university faculties at the next Faculty Assembly meeting. When pronounced and/or discussed, and approved, the modification and/or addition/deletion goes into effect during the following academic year. It may happen that the proposal has to be voted on at the Assembly meeting when disputes exist.

Item 15: List each academic degree (including each major, concentration or emphasis) offered by your business unit, and provide the number of such degrees conferred during the self-study year and the previous two academic years.

Response:

The Business Division at Eastern Oregon University offers one undergraduate academic degree: Bachelor of Science in Business Administration. The MBA degree program has been approved at all university levels and is in the final stage of approval by the State. Within the degree offered, there are four disciplinary Concentrations:

· Leadership-Organization-Management (LOM)

· Marketing

· International Business

· Accounting. 

Table 2 shows the number of the degree conferred during the self-study year and the previous two academic years. In comparison, we also list the B. A. in Business-Economics, the degree conferred before the start of the Business Administration degree. 

Table 2 The Number of Business Administration Degree Conferred in 2000-2001, 2001-2002, and 2002-2003 (Self-Study Year)

	Business Administration Degrees

	
	Number of Degrees

	
	Self-Study Year


	Previous Years

      Year 1          Year 2

	B. S. in Business Administration 
	78


	58
	18


Source: http://www.eou.edu/ir/
Note for Table 2:  (Year 1) = the year previous to the self-study year.


                   (Year 2) = the second year previous to the self-study year.

Item 16: Describe the procedure for recommending degree candidates.  Describe the procedure used by the Registrar’s office to validate that the requirement for the business degrees has been fulfilled.

Response:

The procedure for recommending degree candidates includes different steps, and the application of the intending student is reviewed and approved by the Advising faculty, the Registrar’s Office, and the School Dean. 

· In the academic term preceding the term in which the student intends to graduate, s/he must complete the “Graduation Application” that is filed with the University Records Office.  Deadlines for filing the Intent Form for Graduation are published in the University schedule for each academic term.  

· The student needs to go to see the designated faculty adviser, who goes over the student’s course work and transcript against a standard B.S.B.A. degree Completion Checklist (Appendix 3), and decides on what needs to be taken to meet all the graduation requirements for graduation in the following term.

· The student submits to the Registrar’s Office the application package that includes the Graduation Application Form (signed by the Adviser), and the Course Work Checklist. The Registrar checks all the course work in accordance with the Office Record to screen the total credits accomplished and confirm the credits that are still needed in order for the student to graduate in the following term. The student will be so notified with the results.  

· The package, with the signature of the Registrar, will be sent to the School Dean for the final approval. 

Item 17: Identify all programs at your institution that have “business”, “industrial”, “administration”, “management”, “leadership”, or “organizational;” in the degree designation or major, but which are not administered through your business unit.

Response:

The Business-Economics program at Eastern Oregon University is administered jointly by the Arts and Sciences College and the School of Education and Business. The Liberal Studies degree program (with Business as minor) is administered by the Division of Distance Education. 

Item 18: Describe the undergraduate policies and procedures for admission to programs in your business unit in regard to the following areas (if these are located in your catalog, cite the page number(s):


a.  Admission of freshman.


b.  Admission of transfer students from within your institution to your 

 
     academic business programs.


c.  Admission of transfer students from other institutions to your academic  

                 business programs.

d.  Admission of transfer students between the day and evening programs 

                 from within your institution in the field of business.


e.  Describe the policies and procedures pertaining to the acceptance of 

transfer of credit from other institutions and your method of validating    the credits for both undergraduate and graduate programs in business.

Response:

1.  Admission of Freshman.
1) General Outline. 
The Business Division follows the overall University guidelines related to admission of freshmen to study in the business program, and has no differentiated policies and procedures of its own. The 2000-2002 University Academic Catalog specifies the admission procedures for freshmen as follows: (pages 13 through 21): 
· Students submit an application for admission, accompanied by the application fee.

· Students request a copy of their high school transcript, and need to meet certain GPA standards.

· Students need to arrange their ACT or SAT test reports to be sent directly to the University Admissions Office.

· Students need to meet University Admission Preparatory Subject Requirements, which specifies the amount of course work (units) that should have been accomplished by the high school graduation in English, Math, Science, Social Studies, Second Language, and the respective average grades students should have for each of the subjects (see the following section).

· Students submit a medical report and housing contract to the Admissions Office.

· The University Admissions Office reviews application to determine whether the students will be admitted to the University.

· Students who do not meet the requirements will refer to the Special Admission Procedure outlined on the EOU website or in its Academic Catalog. Alternatives to Subject Requirements

· The Director of Admissions will notify the applicant of their admission status as soon as all the required documents have been received and evaluated.
· EOU 2002-2003 Academic Catalog and 2003 General Catalog on Website also provide Admission policies and procedures regarding the admission of Non-Accredited and Home Schooled Students, Returning Adult Applicants, and International Students.

2) Grade Point Average and Transcript 

· Students will be automatically admitted to EOU with a 3.00 in the 14 subject requirements when all other requirements are met. 

· Students will be considered for admission to EOU with a 2.75 ­ 2.99 in the 14 subject requirements with a 1000 SAT I or 21 ACT. 

· Students who do not meet the above requirements please refer to the special admission procedure outlined below. 
· High school seniors may file an application immediately after the completion of their junior year. Seniors applying for admission before graduation must include an official transcript. A transcript verifying graduation and final grade point average, must be sent at the end of the eighth semester or upon graduation. 

· If applying after graduation, students must request that their high school send EOU a transcript with verification of graduation, and final GPA.

3) College Preparatory Subject Requirements

Entering first-year students must complete the following subjects by high school graduation: 
· English (4 units) Shall include the study of the English language, literature, speaking and listening, and writing, with an emphasis on and frequent practice in writing expository prose all four years. 

· Math (3 units) Shall include first-year algebra and two additional years of college preparatory mathematics selected from geometry (deductive or descriptive), advanced topics in algebra, analytical geometry, finite mathematics, advanced applications, calculus, probability and statistics, or courses that integrate topics from two or more of these areas.(One unit is highly recommended in the senior year. Algebra and geometry taken prior to the ninth grade will be accepted.) 

· Science (2 units) Shall include a year each in two fields of college preparatory science such as biology, chemistry, physics, or earth and physical science, one recommended as a laboratory science. 

· Social Studies (3 units) Shall include one year of US history, one year of global studies (world history, geography, etc.), and one year of social studies elective (government is strongly recommended). 

· Second Language (2 units) Two years of the same high school-level second language, or a C- or above in the third year of a high school second language, or two terms of a college-level language with a grade of C- or above, or satisfactory performance on an approved assessment of second language knowledge and/or proficiency. Demonstrated proficiency in American Sign Language (ASL) is acceptable in meeting the second language requirement. Note: Students who graduated from high school prior to 1997 may replace the second language with 2 units of other college preparatory courses. 

· Alternatives to Subject Requirements 

· Students who will not complete the subject requirements, but whose GPA is 2.75 or above in the required courses and who score a 1000 SAT I or 21 ACT, will be considered for admission and may be required to complete prescribed coursework during their first year of attendance. 
4) Test Requirements 

First-year applicants must submit Scholastic Aptitude Test (SAT I) or American College Test (ACT) scores. Test scores are used to determine course placement and are not a factor in the selection process for fully qualified applicants. Test scores are evaluated when consideration is given to applicants not meeting the minimum high school GPA requirement (3.00). 

5) Non-Accredited and Home Schooled Students

Students who did not graduate from a standard or accredited high school and home schooled students will be considered for admission by achieving:     

· A minimum composite score of 1000 on the SAT-I or 21 on the ACT Enhanced AND

· An average 470 or above (1410 total) on three College Board SAT-II Tests (Writing, Math Level I or IIC, and a third test of the student's choice). 

6) GED 

Students who apply on the basis of GED scores must achieve a minimum average score of 510 and a minimum score of 400 on each of the five GED subject tests. Students who took the GED 1997 or later must also meet the second language requirement as described in the College Preparatory Subject Requirements. 

7) Returning Adult Applicants 

Applicants who graduated from high school prior to 1985 must present current (within the last 5 years) SAT I or ACT scores and meet the minimum GPA requirement for entering first-year students. The high school subject requirements are waived.

8) Petition for Special Admission 

Students who believe they may not meet the admission requirements may petition the Admissions Committee by providing the following information: 

· A typewritten essay of 300 ­ 500 words explaining their circumstances, educational goals and reasons for choosing EOU. 

· A minimum of two letters of recommendation (one should be from a counselor or teacher) that address the probability for academic success. 

· Other evidence of academic and community achievements and service. The Admissions Committee will review each submitted portfolio and assess the probability of academic success and may prescribe coursework and remediation activities as conditions for enrollment. All portfolios must be submitted 30 days prior to the beginning of the desired term of attendance. 

2. Transfer students from within your institution to your academic business    

     programs.

Students may change their major course of study into a program offered within the Business program at EOU at any time.  GPA and course work requirements are the same as for all business majors. 

3. Transfer of students from outside institutions to the business programs. 

    1) To be admitted, all resident transfer applicants must:

· Submit the Application for Admission, official transcripts, and the $50 non- refundable application fee.

· Have a 2.25 cumulative GPA or better in a minimum of 30 transferable quarter credits or 20 semester credits from an accredited college.

· Have successfully completed a minimum of two courses in the sciences, social sciences, or humanities.

· Students graduating from high school fall 1997 and beyond who did not satisfy the second language requirement in high school must have two terms of the same college-level second language or satisfactory performance on an approved second language assessment. Demonstrated proficiency in American Sign Language is acceptable in meeting the second language requirement. If admitted by exception to the second language requirement, two terms of college level second language (with a C- or better) at Eastern will be required. 

· An official transcript is needed of all high school course work if applying for admission with fewer than 30 hours of transferable college credit or to verify that the second language requirement was met in high school. 

· If transferring from another college, EOU needs an official transcript from each college attended, showing all college course work. Students must request these transcripts in writing from each college, have the transcript sent directly to the Office of Admissions, and list every school, whether or not credits were earned, on the application for admission.

2) Applicants with fewer than 24 transferable quarter credits must:

· have a 2.25 cumulative GPA for all transferable credit, and

· fulfill freshman admission procedures and requirements.
3) Special Admission 

A limited number of transfer students who do not meet the regular admission requirements may be admitted through special action of the Admissions Committee. To be considered on this basis, it is necessary for students to contact the Office of Admissions.

4) Advanced Placement and College Level Examination Program

Successfully completed college-level studies in high school under the Advanced Placement Program sponsored by the College Entrance Examination Board may be granted credit in similar courses at Eastern on first-year admission. Additional credit may be awarded for successful CLEP tests at the time of admission or during attendance at EOU. Official copies of test scores must be provided to the Office of Admissions to be evaluated for possible credit. A maximum of 45 such credit hours may be applied toward the baccalaureate degree. Additional information may be obtained from an advisor after arriving on campus.

Students educated in a language other than English will not receive credit for that language at the first or second year level through challenge or CLEP examination. Students should consult with the appropriate modern language faculty for evaluation and placement.

4. Transfer of students between day and evening from within the institution to 

    the business program.  

School of Education and Business makes no distinction between     

coursework completed during daytime and evening courses.

5. The policies and procedures pertaining to the acceptance of transfer of credit 

    from other institutions and the method of validating the credits in business.
Students transferring to EOU from another college or university may extend the acceptance of credits they have already earned. Following are EOU policies explaining how credit is transferred, and special advising is provided for transferring students in this regard.

1) Credit from Four-Year Institutions

Most, if not all, credits from other accredited four-year colleges or universities will transfer to EOU. Official transcripts must be submitted at the time of application for admission to Eastern to be evaluated. Transfer evaluations of students are provided to faculty advisors for more accurate program planning. 

Credit earned at a non-accredited institution will be evaluated for possible transfer after two terms in residence and the completion of at least 35 credits toward a baccalaureate degree at EOU. Students must request that the Registrar’s Office post any credits awarded at the appropriate time.

2) Credit from Community Colleges

EOU accepts for credit toward a baccalaureate degree up to 126 lower division term hours of transfer work completed at an accredited college or university.

Students with the following Associate Degrees will be considered as having met the general education distribution requirements at Eastern:

· Oregon: The Associate of Arts Oregon Transfer Degree (AAOT) from an Oregon community college.

· Washington: The Associate of Arts, the Associate of Arts and Sciences, or the Associate of Science Degrees from a Washington state community college approved for university transfer.

· Idaho: The Associate of Arts or the Associate of Science at both North Idaho College and The College of Southern Idaho.

Students transferring to EOU from an accredited community college in Oregon, Washington or Idaho without an Associate of Arts degree or those transferring from a non-Oregon community college, will have their transcripts evaluated to determine the coursework acceptable toward EOU’s general education requirements.

Up to 45 credits of professional-technical work taken at an accredited community college may be accepted if the coursework is deemed to be appropriate to EOU’s academic programs. If community college courses and equivalent courses vary in credits, the number of credits accepted will be the lesser of the two. Acceptable professional-technical credits will count as part of the 126 allowable lower division college transfer hours.

If professional-technical coursework is not deemed to be appropriate to a specific EOU program or equivalent to specific courses, up to 24 credits may still be awarded. The acceptable credit will count as part of the total 126 lower division hours allowable from other colleges.

Item 19: Describe the academic policies used by your business unit to place students on probation or suspension, and to readmit suspended students.

Response:

1. Academic Warning. 

Students will be given an Academic Warning if their term GPA drops below 2.000. First-term freshmen who fail to achieve a 2.000 will be given an Academic Warning. This is a caution to the student that there is a lack of satisfactory academic progress.

Students on Academic Warning retain all student privileges. Students in this status are contacted by letter and are strongly encouraged to utilize the various services of the University that are outlined in the letter.  These services are designed to assist students with their academic success. 

2. Academic Probation and Its Removal. 
Students who have completed two or more terms at EOU and who have a cumulative GPA below 2.000 will be placed on Academic Probation.

· Students on Academic Probation are contacted by letter and must acknowledge their status by signing and returning the letter of notification. 

· They are required to participate in an academic intervention designed to assist students on probation with their responsibility to attain good academic standing. 

· A probationary hold will be administered to the student’s account until he or she signs up for or completes the intervention program. This hold prevents the student from registering, paying fees, and adding/dropping courses. 

· Advisors will be notified at the end of each term of those students on probation.

Students who attain a term and a cumulative GPA of 2.000 or better will be removed from Academic Probation and placed on Good Standing. Students with consecutive terms of probation who have a term GPA greater than 2.000 but still have a cumulative GPA less than 2.000 are making progress and will not be required to participate in the intervention program again. Students with two or more terms below 2.000 will be required to meet with a designated advisor prior to registering for that term.

3. Academic Suspension. 

Students who have an EOU term GPA below 2.000 while on academic probation will be placed on Academic Suspension.

Students on Academic Suspension for the first time will be notified by letter and may petition the ASC for possible reinstatement. In the meantime, students are strongly encouraged to attend classes for which they are registered. Advisors will be notified at the end of each term of those students who are on academic suspension.

4. Reinstatement

· Students need to file a written petition for reinstatement which includes information about the causes of poor academic performance and information about possible remedies. Petitions not meeting these minimal requirements will not be considered. 
· Students are then required to meet with the committee as part of the decision process.

· The committee meet and consider all petitions before the end of the first week of the term. Should the ASC act favorably upon such a petition, the restrictions are lifted and all the conditions of probationary status are applied but ‘suspension’ will still appear on the transcript. 

· The committee may also require the student to meet other conditions as appropriate.  These conditions may include (but are not limited to) meeting with the student’s advisor, limitations on credits taken, and testing (where appropriate) to determine the student’s academic level. Such conditions are intended to help the student achieve academic success.

· Students returned to probationary status after being suspended must maintain term GPA’s of 2.000 or better in order to maintain, at least, probation status. A student who has been reinstated to probationary status and who subsequently has a term GPA drop below 2.000 will be suspended. This suspension may not be appealed to the ASC without at least one term of good standing since the previous suspension.  

· Suspended students seeking reinstatement will be automatically reinstated if one year has passed since the suspension or if they have earned, after their suspension, a GPA of 2.000 or better with at least 24 graded credits from accredited colleges or universities. Their academic status upon reinstatement will be academic probation.

Item 20:  Provide the total number of students in each program in your business unit, who were subject to academic sanctions during the self-study year.

Response:

· Full-time students subject to academic sanctions in AY 2002-2003 = 46 on probation; 7 on suspension (The total number of business major claimed in AY 2002-2003 is 595.)

· Full-time students subject to academic sanctions in AY 2003-2004 = 27 on probation; 1 on suspension (The total number of business major claimed in AY 2003-2004 is 601.)

Item 21:  Describe the exceptions you have made in the administration of your admissions polices for students in your business unit during the self-study year?

Response:


None.

Item 22:  Describe any situations present at your institution requiring a special understanding during the accreditation process.

Response:


None.

Accreditation Expectations

Part I:  Outcomes Assessment

Expectation:  Outcomes Assessment

The business unit must have developed and fully implemented an outcomes assessment process.  This process includes an outcomes assessment plan, identification of necessary changes and improvements, integration of those changes into the institution’s planning process, and documentation of realized outcomes.

Response:

The Outcomes Assessment has been a continuous multi-dimensional process for the Business Division over the last five years. The remaining portion of this section provides a complete report on the Outcomes Assessment conducted and the results accomplished. Specifically it includes: 

A. SWOT Analysis (Given that this study contains the results of both external and internal assessment activities, we place it in a separate section.)

B. External Assessment Activity and Results Generated

C. Internal Assessment Activity and Results Generated

D. Summary of the Changes and Improvement 

E. Action Plans.

A. SWOT ANALYSIS

The SWOT analysis consists of two parts. The first part focuses on the general environment and conditions for the university and the institution, while the second on the conditions of the business program itself.    

Part I: Eastern Oregon University and School of Business and Education

Strength/Weaknesses/Opportunities/Challenges Analysis 

1. Key Assumptions about the Internal and External Environments of the University and Business Program: 

1) Eastern needs to continue to grow. This will be achieved by a combination of: increased retention, better marketing and consequent expansion of existing programs, the addition of programs that will attract students who would not otherwise come to Eastern, and the addition of programs that assist in retaining students who would otherwise transfer from Eastern. Professional Programs and Business will play the key role in driving enrollment growth. 

2) Eastern will continue to be primarily an undergraduate institution. We may choose to establish selected new graduate programs if they are distinctive and if they would not require redirection of any resources or commitments from what will remain a primary focus, residentially, upon undergraduate education. The MBA is one graduate program with the highest priority for the new administration. 

3) Proposals for new or expanded undergraduate programs will be evaluated according to a clear plan demonstrating, under the OUS budget model, that, after a reasonable startup period, the proposed change will not require subsidy from the budgets of existing programs and units. Additional criteria include the extent to which the program advances our vision of Eastern as the premier public undergraduate institution in the Northwest -- e.g., its quality -- and the need to grow -- e.g., attractiveness to new students or to students who would otherwise leave. Business programs are especially capable of performing under these parameters. 

4) Budgetary authority (and responsibility) will be further decentralized. This gives hope and help to the entrepreneurial nature of inventing new programs. 

5) A commitment to collegial governance will continue and, through a continuing a bottom up strategic planning process, we will further emphasize the full participation of all members of Academic Affairs units in determining and assuming responsibility for our future directions. This will allow the Business division a free-hand in the design, development and maintenance of curricular initiatives. 

6) Our current mix of residential and extended programming will not be dramatically changed as we grow. Students' interests will determine the relative rates of growth of these two enduring commitments. Initially, off-campus programming may grow relatively more rapidly but this will be moderated as more competitors enter the area of distance education. We will, within the constraints of the new overload policy and as a continuing quality control process, rely predominately upon regular faculty to teach extended program courses. As the line between distance education and residential students is erased within the OUS budgeting process, we must find ways within our academic units to use growth in extended programs enrollments to expand regular faculty FTE. The hybrid nature of distance-delivered and on-campus delivered courses can provide a new model for increasing the number of full-time business faculty. 

7) Our greatest asset in Business is our faculty and staff: their talent, motivation to work exceptionally hard for the success of our students, and their willingness to make adaptations when asked to do so or where changes would demonstrably improve their effectiveness. 

8) Current expectations and standards for commitment to discipline as a part of faculty roles will continue. This is necessary precisely because we are primarily an undergraduate educational institution dedicated to providing our students with high quality and current instruction. Additionally, we will involve more of our undergraduates in one-on-one creative and research experiences with faculty, and opportunities to seek extra-mural support for such undertakings will be increasingly emphasized. 

9) We must increase the cultural diversity of our students in order to enhance the quality of the educational experience for all our students; increasing the diversity of our faculty is a necessary means to achieve diversification of our student body. 

10) Eastern has become the focus for programs of cultural enrichment in eastern Oregon. We intend to maintain that contribution to the vitality of our region. Additionally, Business programs will play an increasingly important role in that part of the University's mission that involves supporting regional economic development needs. 

11) Schools will, in the future, increasingly share in the development and student recruitment responsibilities of the University, and this will require both professional development investments and increased workload for administrators. 

12) The model for funding public higher education in Oregon is currently set at about 78% of the funding level for peer institutions. The inadequate funding base is further compounded for Eastern, and the other regional OUS institutions, by errors in the comparators used to set funding levels for small institutions. 

13) We assume that Eastern will seek aggressively to maintain and expand a presence statewide, including central Oregon the Portland metropolitan area, and coastal Oregon. 

14) The once generally "buyers market" for faculty is changing. We see this in recent years in selected areas and expect it will become more pronounced. This raises even higher the priority that must be attached to having competitive salaries while these same "market pressures" also require attention to salary competitiveness by discipline and specialization. 

2. Global Institutional Strengths /Vulnerabilities 

1) Mission 

S: Our mission is focused and clearly understood by the community of Eastern faculty and staff. The emphasis upon regional service has also provided important support for Eastern within the legislative and executive branches of government. 

V: We are focused upon a region with a declining population base at a time when growth is key to maintaining the quality of our programs. Further, we are not well known or effectively marketed outside of our region. 

2) Academic Programs 

S: We have a highly productive faculty committed to Eastern and to helping students achieve high educational standards through excellent teaching and learning opportunities in- and outside the classroom. There is emphasis upon learning in a personal, caring environment where undergraduates frequently interact with faculty one-on-one in research and other creative undertakings. We have made very effective use of partnerships to enhance the quality of the programs available through partners as well as the quality of the programs that we offer. 

V: The coherence of our general education program and our regular assessment of general education and baccalaureate program objectives/outcomes do not meet recent standards for institutional accreditation. In overall quality, however, we are certain that our academic programs are the equal of any in the State yet there may be an "inferiority complex" in which we, ourselves, fail to recognize just how good is the undergraduate experience that we provide. In a more competitive, decentralized, and entrepreneurial environment for public higher education in Oregon, partnerships may become more difficult to initiate and to sustain. 

3) Students 

S: We are a student-centered campus. Our entering freshmen, in comparison to other OUS institutions, are academically well prepared to succeed at Eastern. Student leadership is high quality. Compared to other institutions, our students from rural backgrounds are unusually self-reliance and civil. 

V: Our students do not have experiences with diverse racial or ethnic groups nor do they, in their ethnic and racial composition, add the diversity to campus necessary for an educational environment that adequately prepares students for an increasingly pluralist society. 

4) Instructional Faculty 

S: We have high quality faculty with appropriate terminal degrees, make no use of graduate teaching assistants, and sparingly rely upon adjunct faculty. Faculty are committed to undergraduate teaching and to participation in the many events that enrich campus life. Faculty meet high standards for the ongoing commitment to their discipline that is necessary precisely because our primary emphasis is upon teaching and learning. Faculty are able to collaborate and to cross disciplinary boundaries easily in their teaching, research, and other creative activity. 

V: Faculty are working very hard, feeling that they are pushing the edge of what they are capable of doing. Our faculty are not racially diverse; gender imbalances remain, particularly at the senior ranks. Faculty must be generalists, often having to teach outside of their area of academic specialization. Faculty salaries are well below averages at peer institutions, and faculty salary levels -- and use of the salary matrix -- make it difficult to recruit and retain faculty in selected areas. A high percentage of the senior faculty have signed tenure relinquishment agreements which will mean a rather sudden change in the group who have been responsible not only for campus leadership but also for our campus culture. 

5) Academic and Student Services 

S: We have high quality faculty with appropriate terminal degrees, make no use of graduate teaching assistants, and sparingly rely upon adjunct faculty. Faculty are committed to undergraduate teaching and to participation in the many events that enrich campus life. Faculty meet high standards for the ongoing commitment to their discipline that is necessary precisely because our primary emphasis is upon 

teaching and learning. Faculty are able to collaborate and to cross disciplinary boundaries easily in their teaching, research, and other creative activity. 

V: We have relied upon grants, fees, and various one-time "windfalls" to support significant and recurring portions of our student, library, and computing and telecommunications services. We do not provide childcare facilities. We have no centralized support for internship/cooperative education programs or for international education programs. At our salary levels, we have had difficulty filling positions, particularly at senior levels. 

6) Outreach 

S: Eastern has built the organizational, curricular, technological, and policy infrastructure necessary to respond effectively to the needs of the eastern region; that investment is bearing additional fruit as the University extends its outreach to central Oregon, the Portland Metropolitan area and, indeed, the Pacific Northwest. Our reliance on regular faculty to offer our programs is an important quality control advantage. We have made very effective use of partnerships. The availability of offices that provide for personal, "hands on" assistant has been crucial to the academic success of many of our extended program students. 

V: While relying upon regular faculty for instructional outreach, we have not mastered the means to translate growth in extended programs into enhancements in residential instructional programs. In the area of outreach, we have not, until recently, faced stiff competition but that is rapidly changing. 

7) Location 

S: We are in an area of great scenic beauty with many varied recreational opportunities. Our campus and surrounding community are relatively safe. 

V: The area is remote. -- enjoying the attractions of urban areas requires travel. Considering the potential involvements of each member of the Eastern community, the extent and quality of our "town-gown" relationships are varied. Local internship, practicum placement, and service-learning opportunities are limited. Relatively high housing costs exacerbate faculty and staff recruitment problems. 

8) Size 

S: We are flexible without many bureaucratic hindrances and have a flat administrative structure. We have the capacity to move and change quickly. We offer close, personal interactions for the students, staff, and faculty who comprise our university community. 

V: In a new funding regime that allocates resources among institutions largely upon "per student" calculations, we cost a lot. Many of the vulnerabilities found elsewhere in this table come down, in the end, to the diseconomies of small size. 

9) Facilities 

S: Considerable effort - even in tight budgetary times - has been invested in maintaining an attractive campus, and it shows. Our deferred maintenance problem, while present, is nothing like that found at many institutions. Our technological infrastructure is currently excellent. 

V: We have significant areas where we lack access for handicapped. Our opportunities to grow are constrained by lack of capacity in Chemistry laboratories. 

Part II. The Business Program

Strengths/Weaknesses(vulnerabilities)/Challenges/Opportunities Studies 

1. Mission 

· Strengths: The new mission of the University clearly identifies professional programs as an essential element in Eastern's footprint. 

· Vulnerabilities and Challenges: It is unclear whether the general focus on professional programs will offer any support to Business in particular. Business programs have not fared well insofar as the general opinion of the faculty and administration in the past five years. 

· Opportunities: Although business is not the most visible nor the most desirable baccalaureate at EOU from the perspective of the general faculty, there are great opportunities to expand service of rural students in this area. Our growth in Portland and in rural areas suggests an ever increasing market for business in the region. 

2. Academic Programs 

· Strengths: The Business Administration program is outcomes-based, has strong core elements, and is designed to afford maximum flexibility for students to craft the degree they need. The program has a good reputation in affording students theoretical and practical experience. Our motto, "Sheepskin and Shingle," supports the idea that we believe that students should have skills and knowledge as they leave the BA program. 

· Vulnerabilities/ Challenges: The Business Administration Program suffers from a lack of infusion of technology in accounting and finance and is limited in its integration of a systems approach to learning. Students that graduate in accounting or who specialize in finance will not have the depth in integrated accounting systems found so prevalently in business today. 

· Opportunities: Because the current window of opportunity suggests that we can create programs that will not be challenged at the state-level, EOU may, at its discretion, create new baccalaureates. It is an opportune time to examine the possibilities of adding minors, options or even majors by re-purposing course work and adjusting requirements. 

Particularly appealing are the prospects of creating "2+2" programs in concert with community colleges at Mt. Hood Community College in Portland and in bordering areas such as Ontario-Meridian in Idaho, and in Tri-Cities and Vancouver in Washington State. Since we have demonstrated an ability to work with community colleges thus far at TVCC, MHCC, and BMCC, further collaboration may bring fruit to EOU in increased enrollments in business degree programs. 

Further opportunities lie with the potential for an MBA. Although our plans call for a hybrid model MBA, our new president is highly confident that with a residential model as well we may recruit talented students from the region and beyond. The addition of an MBA provides certain credibility to the undergraduate program, and a synergy in collecting faculty and resources. 

3. Students 

· Strengths: Students come to EOU Business programs because they are convenient and supportive of their future plans. The students are eager, typically rural, and have a number of extracurricular interests as well as an acute interest in careers. A portion of our students are older than average and are adding a baccalaureate to their portfolios to enhance their career paths. 

· Vulnerabilities/Challenges: Our students are typically weak in mathematics. This exacerbates the problems with course courses such as Calculus, statistics, finance, and accounting. Our students are also somewhat unsophisticated in terms of urban and international opportunities. 

· Opportunities: Because our students are diverse, both traditional undergraduates and career professionals, EOU business programs can modify both delivery and program type to serve different needs. 

International students and out-of-state students are particularly appealing as the University does not charge a differential tuition rate. Students from neighboring states Idaho, California, Nevada and Washington pay the same tuition and fees as residents. This attractive feature as well as the University's new willingness to 

move beyond its borders to deliver residential programs may do much to enhance the size and dimension of the business college. 

4. Instructional Faculty 

· Strengths: We have a great bunch of faculty that work very hard. They are good at working with students, have practical experience in business, and are generally very good teachers. 

· Vulnerabilities/Challenges: Because we have a low pay scale, business faculty have, for decades, developed overload opportunities to enhance salary. All business faculty have both inload and overload teaching responsibilities. Some faculty have a high capacity for this work, some not. The main enticement to engage in overload teaching is the salary increment. Working overload often quashes a scholarship agenda and may delimit the time and strength a faculty member can contribute to program development of University service. Base salaries must be increased to allay this trend. 

· Opportunities: Based on a new contract model and a new President who understands this dynamic, there is hope that business faculty will garner attention in terms of salary and may, ultimately, have opportunity to have a competitive base salary. 

The addition of the MBA and the growth of distance programs have allowed the faculty to grow and diversify. The opportunities to further expand the faculty through the addition of the MBA and the growth of the program in Portland may assist in building the faculty at EOU La Grande.

The actions taken and to be taken to make changes and improvement based on challenged, vulnerabilities, and weaknesses revealed, are discussed in the section Action Plans. 

B. EXTERNAL ASSESSMENT ACTIVITY AND RESULTS GENERATED

The external assessment is conducted to find out detached reviews and evaluations from the parties that have the direct connection and/or contacts of kinds. In the process, external parties evaluate the overall performance of our business program by using to different measurement tools. 

1. Instruments 

1) Focus Group Surveys

The Business Division conducted surveys among the selected business companies. The studies focused on how these focused groups evaluated our program and their expectations, in areas such as courses offered, student experiences, and desirable outcomes for business graduates. (Detailed survey findings are shown in Appendix 4). 

2) Business Advisory Council Surveys

The Business Advisory Council has 70-plus members (firms, not-for-profit organizations, and government agencies). These organizations are the major employers of a significant portion of Eastern business graduates. A general survey was conducted among its members in 1999, about the overall readiness of Eastern graduates and its business program. (Detailed survey findings are shown in Appendix 5.) 

3) Internships and Projects Feedback and Evaluations 

The Business Division creates opportunities for students such as projects and internships delegated by the outside organizations. (For the types of projects and providing organizations, please see the section of Industry Relations.) These organizations evaluate student’s performance, and provide feedback regarding student’s professional skills, knowledge, and performance.

4) The Newly Designed Employer Survey 

The Employer Survey has been a major assessment tool in our Outcomes Assessment. In the AY 2002-2003, a new Outcomes Assessment Plan was designed (Appendix 12), and we are currently conducting an Employer Survey in the AY 2003-2004 among the organizations that have hired Eastern business graduates. Answering standardized questions, these organizations evaluate the business program on the basis their observation and evaluations of the performance of Eastern business graduates. 

2. Major findings

The results of the surveys on the Focus Group and the Business Advisory Council showed a strong emphasis on and high expectation for:

· competency in communication skills (oral and written)

· organizational and interpersonal skills

· technological skills (computer skills in particular) 

· problem solving capability

· overall knowledge of modern management and business. 


3. Program responsive measures:

1) With BA 490 and BA 498 required for all Concentrations, the division added more elective Concentration courses, such as BA 485 International Marketing for Marketing Concentration, BA 410 Leadership, BA 451 Human Resource Management, BA 487 International Management for Management Concentration. The addition not only academically strengthens the integrity of these concentration areas but also provides theme-oriented courses to help with students future career. 

2) The Business Division added BA 461 Organizational Behavior the content of which had been partially covered in the BA 321 Principles of Management before. This addition provides more opportunities for students to learn and enhance their organizational knowledge in general and communication/interpersonal skills in particular. 

3) In classes such as Management, Marketing, and their Concentration classes, students are required to engage in problem-solving oriented projects and case studies, both on- and off-campus, in group or individually. Professional presentations were then made, and professors provided feedback, evaluations, and information on where to improve. 

4) In Principles of Marketing and its Concentration courses, the instructor created more outside project opportunities to train student in communication, teamwork, and problem solving.

C.  RESULTS OF THE INTERNAL ASSESSMENT ACTIVITY

1.  Assessment Area:  Mission and Broad-Based Goals

The Mission was stated in the Mission Statement of the Business Division:

“Eastern Oregon University’s School of Education and Business, Business Division is comprised of exemplary student-centered staff and faculty.  We are dedicated to serving Oregon and beyond through professional business programs of instruction, research, and service.”

In order to carry out this mission, the Division has four broad-based goals that need to be attended.  

Goal 1: To prepare students to perform effectively and efficiently in business managerial positions so that they may accomplish their personal goals and objectives. 

The measurement instruments are: (1) standardized tests, exams, and comprehensive projects, (2) Course Evaluations, (3) job placement rate, and (4) professional growth with individual and group achievements in regional and national disciplinary contests.

Goal 2: To produce graduates who possess an integrated knowledge of the functions and systems of business.

Measurement instruments are (in addition to the instruments used for attending Goal 1): (1) Senior Project, and (2) Business Strategy and Policy projects. 

Goal 3: To produce students who have developed the strong personal and communication skills necessary to succeed in the business environment.

Measurement instruments are (in addition to the instruments used for attending Goal 1) and Goal 2): (1) individual and group case/project presentation quality, and (2) teamwork efficiency.

Goal 4: Contributing, through research, teaching, and practice, to the growing core of knowledge in the field of business. 

The measurement instruments are: (1) Faculty Development (scholarship and instruction), (2) Faculty Technology Capability (update technological capability and teaching techniques), and (3) Faculty Annual Review, and (4) Peer Review system.

2. Assessment Area: Student Learning Outcomes

The outcome assessments were made by using the following instruments to examine the progress toward designated goals for student learning.

1) Student Course Evaluations. They are executed by using standardized evaluation sheet (Appendix 6) that contains both quantitative and qualitative sections.

2) Standardized Disciplinary Tests and Projects

3) Student Learning Input by Faculty Members

4) Capstone courses 

5) Integrated Knowledge Evaluations  

In BA 498 Business Policy and Strategy, projects and comprehensive case studies are executed to evaluate student possession of the integrated knowledge of the functions and systems of business. The following instruments were used for the student learning assessment.

a) Integrated Case Study and Analysis

BA 498 Integrated Case Analysis Evaluation Sheet

	private Company:                                                            Date:                         

	Student:

	
	Ratings (circle the appropriate numbers)

	CONTENT
	Poor
	Below 

Average
	Average
	Above

Average
	Superior

	1. Thoroughness, accuracy, and depth of external analysis
	1
	2
	3
	4
	5

	2. Thoroughness, accuracy, and depth of internal analysis
	1
	2
	3
	4
	5

	3. Identification and evaluation of alternative strategies using appropriate analytical tools and models
	1
	2
	3
	4
	5

	4. Quality, quantity, feasibility, and relevance of recommendations
	1
	2
	3
	4
	5

	5. Justification and support for strategy recommendations
	1
	2
	3
	4
	5

	Column Totals
	
	
	
	
	


Total Score (add column totals) _________/25

b) Group Skills/Leadership 

Group Skills/Leadership Evaluation Sheet
	private Name                                                            Date:                         

	Place comments after each rating
	Ratings (circle the appropriate numbers)

	
	Poor
	Below 

Average
	Average
	Above

Average
	Superior

	1. Helped keep the group cohesive 


	1
	2
	3
	4
	5

	2. On time for all group meetings


	1
	2
	3
	4
	5

	3. Number of useful ideas contributed


	1
	2
	3
	4
	5

	4. Quantity of work done


	1
	2
	3
	4
	5

	5. Quality of work done


	1
	2
	3
	4
	5

	Column Totals
	
	
	
	
	


               Total Score (add column totals) _________/25

Results and Findings of the Outcomes Assessment:

	Outcomes Assessment Scores
	
	Fall 2003 CRN: 31228
	
	
	

	BA 498 Business Policy and Strategy
	
	
	
	
	

	
	
	
	Group Skills 

Leadership
	Integrated

Case


	Knowledge

	
	Student ID
	Name
	
	
	Exam

	1
	543271707
	Burril, Joy A. 
	22
	21
	

	2
	519150517
	Cauffman, Nathaniel J. 
	22
	20
	

	3
	586254012
	Ceaser, Sommy 
	20
	20
	

	4
	542217973
	Conklin, Nicholas E. 
	21
	18
	

	5
	910000855
	Gakhramanova, Jamila A. 
	22
	18
	

	6
	523633527
	Gilbreath, Cullen J. 
	21
	17
	

	7
	214067168
	Gudmundsson, Hogni T. 
	24
	23
	

	8
	540237624
	Hamblen, Jessyca M. 
	21
	23
	

	9
	540196256
	Hildebrandt, Ryan D. 
	24
	22
	

	10
	575392800
	Junk, Julie K. 
	18
	7
	

	11
	566435391
	Lauer, Angela M. 
	14
	18
	

	12
	567736976
	McFarland, Jesse L. 
	19
	18
	

	13
	544173141
	Miller, Robert D. 
	23
	23
	

	14
	543067758
	Milton, Lyndi M. 
	22
	21
	

	15
	544210616
	Moeller, Eric P. 
	23
	18
	

	16
	544194295
	Murrill, Jacy M. 
	21
	17
	

	17
	910000825
	Nokariya, Hideki 
	19
	20
	

	18
	543021233
	Norton, Mary A. 
	20
	16
	

	19
	540136096
	Orton, Corey J. 
	24
	22
	

	20
	111902179
	Quayson, Eric D. 
	16
	21
	

	21
	910000814
	Salari, Florian 
	20
	22
	

	22
	544981790
	Shenfield, Lawrence D. 
	21
	18
	

	23
	646502223
	Terada, Chieko 
	20
	16
	

	24
	543114367
	Wright (Tatum), Karli B. 
	23
	20
	

	
	
	AVERAGES
	20.83
	19.13
	



The same group of students were assessed in these two dimensions, i.e., Group Skills/Leadership and Integrated Case Analysis. The findings show:

· the average score  for Group Skills/Leadership  is 83%;

· the average for Integrated Case Analysis is 77%;

· only one student showed the significant disparity between the two dimensions of the evaluations;

· among the 24 students, 5 did better in Integrated Case Analysis than they did in Group/Leadership test, while all others either did better in Group/Leadership than, or as well as in Integrated Case Analysis.

Given the above studies, we conclude that, while students need to further improvement in both dimensions tested, the priority is on the business analytical capability.

6) Concentration Outcomes and Assessment 

For each Concentration, the Business Division has specified intended Outcomes. For each Outcome, specific courses are designated as Primary or Secondary means by which to achieve the Outcome. For each Outcome, the Assessment Tools are specified. (For detailed Outcome-Assessment process for each Concentration specified in 1999-2000, please see Appendix 7)

· Management Concentration: 12 intended Outcomes are specified, 4 courses are designated as either the Primary or Secondary means by which to achieve the Outcome, and 2 to 4 Assessment Tools are specified for each intended Outcome. 

· Marketing Concentration: 10 intended Outcomes are specified, 4 courses are designated as either the Primary or Secondary means by which to achieve the Outcome, and 2 to 4 Assessment Tools are specified for each intended Outcome.

· International Business Concentration: 10 intended Outcomes are specified, 4 courses are designated as either the Primary or Secondary means by which to achieve the Outcome, and 2 to 4 Assessment Tools are specified for each intended Outcome.

7) ETS Major Field Test (Business Test) executed in BA 498 Business:

Score:   Accounting






 Economics





  Management




  Marketing





  Business Law





  Quantitative.


 


  Finance






  International 



This national standardized test was conducted in the Fall 2003, and the student work has been sent back to the Test Center for processing. The results will be available in May.

Findings of the above O/A 1) – 6) : Business students need to 

· Strengthen communication skills (both written and oral);

· Demonstrate technology skills in various business function areas;

· Improve research and analytical capability

· Improve teamwork skills.

Changes and Improvements

· A Technology Portfolio was required for students in BA 325 Information Management (to improve their comprehensive knowledge and skills of information technology).

· BA 490 Senior Project was redesigned, requiring students to demonstrate both oral and written communication capabilities.

· BA 498 Strategy and Policy was redesigned, requiring students to demonstrate comprehensive knowledge of all major disciplines of business.  

· BA 312 Marketing and BA 321 Principles of Management are designated as writing intensive classes in order to improve student writing skills. 

· A Business Computer Lab was established for business majors.

· Comprehensive research projects and case studies are required in some Core and Concentration courses such for Management, Marketing, and International Business majors. 

· Providing individualized guidance to enhance student’s research and analytical capability in BA 490 Senior Projects.

· Presentations are videotaped so that students are able to review their overall performance for further improvement in communication/presentation skills.

Realized Outcomes

· In Marketing and Management course evaluations, students cited their improved communication skills and case presentation capability. 

· SIFE achievements: In 2000, EOU SIFE team was named Rookie of the Year in Regional Competition. It won the 2002 Northwest Competition Champion, and advanced to the National Championships. The 2003 EOU team, as the First Runner-up at the regional competition, advanced to National Competition and was selected as a top 15 award winner (Nationally) for their Financial Independence Project. (Appendix 8) 

· Graduate school admission: Eastern business graduates were admitted to major graduate programs in the country (both MBA and Ph.D.) with scholarship over the last four years, which had rarely happened before. 

· Business students made conference and research symposium presentations and were highly recognized. 

· Technological/computer skills are improved as shown in presentation and projects. 

· More Eastern business graduates are hired at management level or promoted to management positions. 

· More Eastern business graduates are hired by Fortune 500 firms and national/international firms. 

3. Assessment Area: Instructional Effectiveness

The outcome assessments were made by using the following instruments to examine the progress toward designated goals.

1) Teaching Evaluations. This is an overall measurement used by students attending each class. It contains both quantitative and qualitative measurements on instructional effectiveness for the class (Appendix 9). 

2) Faculty Annual Review. In the fall term of each academic year, every faculty member is required to conduct self-evaluations on four performance areas with evidence and data: instruction, commitment to disciplines, institutional services, and community outreach (Appendix 10). 

3) Peer Review system. For newly recruited faculty members in their probational period or the first contracted year, incumbent faculty members, the Program Coordinator, or the School Dean, sit in their classes to examine the quality and effectiveness of teaching, and to provide feedbacks. 

4) Alumni Surveys for Tenure/Promotion Reviews. Eastern establishes specific guidelines for tenure reviews (3rd and 6th year) and for faculty rank promotions. Besides the peer, student, and program evaluations and reviews, the School Personnel Committee selects 8 Eastern alumni who took at least two classes taught by the evaluated faculty member, and use the standardized evaluation sheet to review the teaching effectiveness (Appendix 11).

5) Newly Constructed Alumni Survey (See Appendix 12)

The Alumni Survey is a major assessment tool in the new Outcomes Assessment Plan. It is being conducted among Eastern business graduates in the AY 2003-2004. Answering the standardized questions, Eastern alumni evaluate the business program they attend, and the effectiveness of their knowledge learning provided by the program. 

Findings
· BA 498 Strategy and Policy needs to have means to examine comprehensive knowledge of all disciplinary areas.

· The faculty teaching BA 313 Finance (1999-2000, 2000-2001) did not meet the expectation of students.

· Faculty members in the Portland branch of our program use approaches that may not meet the standards and requirements for the Core courses. 

Changes and Improvements
· Intensive simulation training is added into the student learning process for BA 498, and projects are designed for students to demonstrate comprehensive knowledge of different disciplines. 

· New faculty members were hired as replacement to teach BA 313. 

· Faculty members of the Portland site are required to use standardized course syllabi and meet the requirements in course content and objectives established for the main-campus courses. 

Realized Outcomes

· BA 498 becomes the class where students learn how to, and are required to demonstrate, their comprehensive knowledge learned  from different disciplines of business. 

· BA 313 teaching has been improved as compared with the previous situation.

· The course content and objectives of the classes taught in Portland have the same standardized and requirements as on the main campus.

D.  SUMMARY OF THE CHANGES AND IMPROVEMENTS

With changes made and outcomes achieved over the last five years, we believe that the Business Division has accomplished, and is continuously accomplishing the mission and broad-based goals established for the program. The following is a recap of the above studies.

· The Business Administration Program at EOU has become the largest undergraduate program and plays a critical role in providing professional education and training in Oregon and beyond (Attending Goal 1-3). 

· The Business Administration Program at EOU has been providing academic services for organizations and individuals in eastern and central Oregon, and thus highly recognized by cohort industries and organizations in the region (Attending Goal 1-4). 

· The Business Administration Program at EOU has witnessed a significant growth in the number of majors since its launch in 1999-2000. The record of the number of business major was started in 2000-2001, when the first student signed up for the new degree program. The number of business majors among incumbent students grew up to 469 in 2001-2002, to 595 in 2002-2003, and to more than 600 in 2003-2004 (Attending Goal 1-3).

· Over the last five years, more EOU business graduates entered regional and national companies, more EOU business graduates entered the national graduate programs, and more EOU business graduates assumed upon graduation, or are promoted to, management positions than ever before (Attending Goal 1-3). 

· Current EOU business students have won regional and national competition in various events and demonstrated solid mastery of business knowledge and management skills (Attending Goal 1-3). 

· The new Business Administration program started to provide a more comprehensive professional education (Attending Goal 1-4). 

· The curriculum has been extensively revised and improved (Attending Goal 1-2).

· Concentration areas are clearly defined, requirements are outlined, and outcomes/assessment are specified (Attending Goal 1-3). 

· A new course - BA 461 was added to the curriculum, and BA 312 and BA 321 provide more intensive training in both oral and written communications (Attending Goal 3).

· In Marketing classes, more than 150 projects delegated by the outside or cohort organizations have been accomplished, and performance has been highly recognized by the outside organizations (Attending Goal 1-3). 

· New Concentration courses were added (Attending Goa1 1-3).

· BA 498 and BA 490 were redesigned (Attending Goal 2-3).

· Project/case-intensive and hands-on approaches are more frequently adopted in upper division courses (Attending Goal 2-3).

· The requirement of a Technology Portfolio was made and the Business Computer Lab was set up (Attending Goal 1-2).

· BA 312 and BA 321 are designated as writing intensive classes (Attending Goal 3-4).

· Individual guidance and help are provided for students with their research oriented projects in Concentration classes and BA 490 (Attending Goal 2 and 4).

· High technology is used to facilitate student’s professional presentations and afterwards reviews (Attending Goal 2-3).

· Strategic human resource management was engaged for faculty development (Attending Goal 4)

· New faculty members were hired and necessary replacements were made (Attending Goal 4).

More improvement and changes will be further elaborated in the following sections, to indicate the efforts made by the Business Division to attend Goal 1-4.

E. ACTION PLANS

1. The new Outcomes Assessment Plan 

A new Outcomes Assessment Plan was developed in 2002-2003, to make the assessment of the business program more comprehensive and focused. While Appendix 12 shows the whole plan, we list the following assessment instruments as compared with the instruments used before:   

1) SWOT analysis

2) Alumni Survey

3) Graduate Survey

4) Course Evaluations

5) Standardized disciplinary tests and projects

6) Comprehensive Senior Project

7) Capstone Knowledge Test

8) National Exam – Major Fields Test

9) Integrated Case Study

10) Student Satisfaction Inventory

11) Exemplary individual achievements

12) Job placement rate.

13) Certification of Public Accountancy.

2. The Execution of Outcomes Assessment with the New Plan

In the AY 2003-2004, the Business Division has been conducting the outcomes assessment by using the instruments designed in the new Assessment Plan. The overall comprehensive assessment will be completed by the end of the academic year. The Business Division will, in the beginning of the following academic year, conduct analyses of the data, find the problems and weaknesses, and develop targeted strategies and solutions. 

3. Action Plans Based on the SWOT Analysis Conducted

The finished SWOT studies of the business program at Eastern have revealed the existing problems, vulnerabilities, and weaknesses. Directed at them, the following actions are being taken and to be taken.

1) Developing comprehensive marketing strategies to further increase the name recognition of Eastern Business program for student’s recruitment and retention (actions to be taken in Fall 2004);

2) Pushing for the final approval of our developed MBA program at the state level and preparing for the operation (actions being taken);

3) Recruiting new faculty members to replace the retiring ones (actions being taken);

4) Trying to increase the number of business faculty (actions to be taken);

5) Increasing racial/ethnic/gender diversity of faculty (actions being taken);

6) Increasing the racial/ethnic diversification of students and enhancing diversity education to prepare our students for an increasingly pluralist society (some actions already taken and others to be taken);

7) Requiring both professional development investments and increased workload for administrator (actions to be taken);

8) Reducing the salary disparity with the comparable universities and institutions (actions to be discussed and plans/strategies to be developed);

9) Developing an international educational program (actions to be taken);

10) Taking actions and designing promotional strategies to enhance the image and reputation of our business program on campus (actions to be taken); 

11) Making efforts for the infusion and application of technology in accounting and finance teaching, and the integration of the learning of accounting and finance (actions to be taken);

12) Strengthening student learning and improvement in math skills (actions to be taken);

13) Developing faculty scholarship through salary increase and load reduction (actions to be taken).

The actions to be taken listed above will be planned after we collect all the Outcomes Assessment data by the end of this academic year. 

E.  REGIONAL ACCREDITATION SUMMARY

The Regional accrediting body for Eastern Oregon University, Northwest Commission on Colleges and Universities (NWCCU), has identified the following five questions that require response from all institutions:

· What changes, if any, have been made in the requirements for graduation and why?

· In the undergraduate (or lower division) curriculum, what new majors, minors, or degrees/certificates have been added? What majors, minors, or degrees/certificates have been discontinued? What significant changes have been made in existing majors, minors, or degrees/certificates?

· What are the intended educational program outcomes and how does the institution assess student achievement of those intended outcomes?

· In light of the requirements of Commission Policy 2.2—Educational Assessment, how does the institution regularly and continuously assess its educational programs and use the results of assessment in planning?

· Keeping to a concise format, what are the institution’s expectations regarding achievements of its students and what reliable procedures are used to assess student achievement of those expectations?
We summarize the responses of Eastern Oregon University to these questions pertaining to the Business Administration Program. For the detailed response regarding the business division at Eastern, please see Eastern Oregon University 5-year (1999-2003) Regional Accreditation Report at http://www.eou.edu/accredit/ (Part B, Standard 2 and Standard 3).

Response 1. Missions and Goals

Exemplary, student-centered staff and faculty comprise the Business Division. The Division is dedicated to serving Oregon and beyond through professional business programs emphasizing instruction, research, and service. Program outcomes prepare students to perform effectively and efficiently in business managerial positions in order to accomplish their own goals and objectives.

Response 2. Program Changes

Prior to 1999, the Business program’s only degree was a Business/Economics program, which included a large liberal arts component and Business Administration as a general concentration. In 1999–2000, the School of Education and Business (SEB) developed a Business Administration Program to replace the Business/Economics Program. For detailed response, please see Eastern Oregon University 5-year (1999-2003) Regional Accreditation Report Part C - Eastern Regional Accreditation Review at http://www.eou.edu/accredit/ (Section “Business Administration Review”). SEB took major steps to enlarge, adjust, and match its faculty resources in order to provide specialized professional education and training.

Response 3. Outcome Assessment

The program is designed to meet the educational needs of students who seek to enter the world of business with a sound grounding in the formal skills and knowledge integral to the primary functional areas of business. The first three years of the program are structured to meet these needs. The senior year provides the opportunity for the business student to gain a specialized knowledge in one of four professional concentration areas: Marketing; Leadership, Organization and Management; International Business; or Accounting. Each concentration area emphasizes the practical application of business concepts and technology. Students must have a grade of C- or better in all required business and economics courses in order to graduate with this degree. 
Response 4. Replacement of WPE with UWP

Program studies and outcome assessment showed that the traditional university Writing Proficiency Examination (WPE) entails serious theoretical, pedagogical, and logistical problems. Student’s writing ability cannot be measured and improved most effectively. Beginning in 2002-2003, the university started to replace it with a new program – University Writing Requirement (UWR), to better increase, improve, and measure a student’s writing ability. 

· The UWR addresses the WPE’s deficiencies by providing for a seamless transition to a bone fide Writing Across the Curriculum (WAC) program. Students are best served through coordinated attention to writing during all four years of an undergraduate’s career via WAC program.

· The UWR requires students to take first-year composition courses as determined by placement through the Admissions process and to take 200-level and upper division Writing Intensive Courses (WIC). 

· The UWR creates outcomes for the WIC classes and provides a set of common characteristics for such courses. It also establishes a program assessment process. 

· UWR provides for WIC faculty training forums and workshops, so that the goals and general approaches are standardized.

Response 5. Results and Improvement

· Impact. The Business Division has provided critical educational opportunities, and therefore increased its impact and reputation, in Oregon and beyond through professional business programs emphasizing instruction, research, and service. While the core of the business students consists individuals from eastern and central Oregon, the number of individuals from other regions and from other states has increased sharply. Over the last five years, the program has the largest growth rate in the number of majors among all degree programs at Eastern. 

· Students. The Business Division has produced students with a higher level of knowledge, professional skills and capability than the previous Business-Economics program. Students not only demonstrate their overall academic knowledge in the field of business administration in general, but also the expertise in their specialized concentration areas. 

· Faculty. Since 1999, School of Education and Business has increased its faculty resources to attend quantitatively and qualitatively to business education and professional training. The expertise and specialties of newly hired faculty members, (respectively tenure-track, full-time, part-time, contracted) have been carefully matched with the program’s major disciplinary and concentration areas. The faculty members not only meet the need of specialized academic and professional elements in the field of business administration in general, but also bring expertise and knowledge to the newly developed concentration areas.

· Increased Enrollment. Since 2000-2001, when the new Business Administration program produced its first graduate, the program has more than doubled its graduation rates. 

Table 3

The Number of Graduates with Business Administration Degree 

from 1998–1999 to 2002–2003

	Degrees
	1998–99
	1999–2000


	2000–01
	2001–02
	2002–03



	Bus/Econ
	42
	38


	40
	20
	10

	Business Administration


	N/A
	N/A
	18
	58
	78


Source: http://www.eou.edu/ir/

Notes for Table 3: The BA degree program was started in the AY 1999-2000. Some of the Business-Economics majors switched to the new BA majors, and the program had its first group of graduates with the BA degree in 2000-2001. 

Response 6. Program Plans and Goals

· Continue with the successful operation of the undergraduate program.

· Commence the MBA program upon final approval by OUS (Fall 2003).

· Complete the program’s outcome assessment activities by using the new Plan by the end of the AY 2003-2004, and start to work on a new Action Plan at the beginning of the AY 2004-2005.

· Continue strategic human resource management to service programs more efficiently and effectively.

· Prepare for both baccalaureate and master degree programs in business administration.

Accreditation Expectations

Part II:  Program Expectations

Curriculum (A)

Expectation A-1:  Common Professional Component

The Common Professional Component (CPC) topical areas, as outlined below, should be adequately covered within the content of business degree programs.

A)  Accounting

B)  Marketing

C)  Finance

D)  Management


1)  Management principles


2)  Organizational behavior


3)  Human resource management


4)  Operations management

E)  Economic/Social/Legal Environment


1)  Legal environment of business


2)  Economics


3)  Business ethics

F)  Business Tools


1)  Information systems


2)  Quantitative methods/statistics

G)  International/Global Dimensions of Business

H)  Integrative Experience, such as:


1)  Business policy/strategy


2)  Required internship

      3) Capstone experience (an experience that enables a student to demonstrate   

          the capacity to synthesize and apply knowledge from an organizational  

          perspective, such as a thesis, project, comprehensive examination or course,  

          etc.)

Response:  

The CPC topical areas are covered within the content of our business program. The business curriculum is comprised of four components – Lower Division Core, Required Skill Courses, Upper Division Core, and Concentrations. Regardless of the Concentration areas, all students graduating with the B. S. in Business Administration degree are required to complete the designated courses in each of these four components.

Component One: Lower Division Core 

· BA 101 Introduction to Business (3 credits)  

· BA 131 Business Data Processing (3 credits) 

· BA 211 Financial Accounting I (4 credits)  

· BA 213 Managerial Accounting (BA 211)* (4 credits)  

· BA 225 Report Writing (WR 121 or equiv) (4 credits) 

· BA 254 Business Law (4 credits)  

· ECON 201 Micro Economics (5 credits) 

· ECON 202 Macro Economics (5 credits) 

            * Courses in () are prerequisites.

Component Two: Required Skill Courses  

· STAT 315-316 or PSY 327 (5 credits)  

· MATH 111 or 241  (4-5 credits)  

· WR 121, or 131, or TWSE > 50  (4 credits)  

Component Three: Upper Division Core  

· BA 312 Principles of Marketing  (5 credits)  

· BA 313 Principles of Finance (BA 213, Stat) (5 credits)  

· BA 321 Principles of Management (BA 225) (5 credits)  

· BA 325 Information Management (3 credits)  

      (BA 131 or equivalent proficiency)            

· BA 411 Business Ethics & Regulation (3 credits)  

Component Four: Concentrations

Business students, while required to meet all the above requirements, choose one of the four Concentrations: Marketing, Leadership-Organization-Management (LOM), International Business, and Accounting. For Marketing, LOM, and International Business Concentrations, BA 498 and BA 490 are required exclusively while for Accounting, BA 419 serves as the equivalent. 

                  Concentration 1: Marketing (at least 25 credits required)

· BA 498 Business Policy & Strategy (5 credits)

      (BA 312, BA 313, BA 321) 

· 490 Senior Project (capstone-senior standing) (5 credits)

Electives: Minimum 15 credits. Courses below may be substituted with other marketing courses.
· BA 450 Retailing (5 credits) 

· BA 464 Promotional Strategy (5 credits)

· BA 485 International Marketing (5 credits)

· BA 465 Consumer Behavior (5 credits)

Concentration 2: LOM (at least 25 credits required)

· BA 498 Business Policy & Strategy

     (BA 312, BA 313, BA 321)

· 490 Senior Project (capstone-senior standing)

Electives: Minimum 15 credits. Courses below may be substituted with other management courses.

· BA 460 Entrepreneurship

· BA 461 Organizational Behavior

· BA 482 Project Mgmt, Planning, & Control

· BA 451 Human Resource MGMT or BA 410 Leadership

· BA 487 International Management

Concentration 3: International Business (at least 25 credits required)

· BA 498 Business Policy & Strategy

      (BA 312, BA 313, BA 321)

· 490 Senior Project (capstone-senior standing)
Electives: Minimum 15 credits

· BA 487 International Management

· BA 485 International Marketing

· BA 451 Human Resource Mgmt (or approved elective/internship/international experiences)

Concentration 4: Accounting (35 credits)

· BA 333 Individual Tax

· BA 383 Intermediate Accounting I (BA 213)

· BA 384 Intermediate Accounting 11 (BA 383)

· BA 385 Intermediate Accounting III (BA 384)

· BA 419 Advanced Accounting (capstone)

· BA 421 Cost Accounting (BA 213)

· BA 428 Auditing (BA 385)

Accounting CPA Track (41 credits)
                  In addition to the Accounting Concentration, add:

· BA 334 Corporate Tax

· BA 420 Not-for-Profit Accounting


Note: All Business and Economics and general education courses must have a grade of "C-" or better

Table 4 provides a summary of the CPC compliance for each course contained within the Business Administration requirements for AY 2002-2003. They include: 

· Lower and Upper Division Core (53 QH total)

· Required Skill Courses (13-14 QH total)

· BA 490 and BA 498 for all Concentrations exclusively except Accounting majors (10 QH total). 

The CPC consists of 76-77 QH (as shown in the above calculation) for AY 2002-2003. Table 4 demonstrates the CPC topic coverage on a per course basis and on a total basis. All CPC topics have adequate contact hour coverage. (The CPC compliance summary does not include the Concentration electives.)

Note: The detailed information about the B. S. in Business Administration degree requirement is shown in Appendix 13.

Table 4

	CORE 
	
	
	CONTACT HOUR CLASS SESSIONS BY CPC TOPIC FOR

UNDERGRADUATE EDUCATION



	
	A
	B
	C
	D1
	D2
	D3
	D4
	E1
	E2
	E3
	F1
	F2
	G
	H1
	H2
	H3
	Total

	BA 101 
	4
	5
	3
	2
	
	2
	2
	2
	3
	3
	
	
	5
	
	
	
	31

	BA 131 
	3
	3
	3
	2
	
	
	
	
	
	
	25
	5
	
	
	
	
	41

	BA 211
	40
	
	
	
	
	
	
	4
	2
	4
	2
	
	2
	
	
	
	54

	BA 213
	44
	
	8
	2
	
	
	2
	2
	2
	
	
	4
	
	2
	
	
	66

	BA 225
	
	
	
	
	
	
	
	
	
	
	
	16
	
	4
	
	20
	40

	BA 254
	
	
	
	
	
	
	
	40
	
	4
	
	
	
	
	
	
	44

	ECO 201
	2
	
	2
	
	
	
	
	3
	45
	2
	
	3
	5
	
	
	10
	72

	ECO 202
	
	
	3
	3
	
	3
	
	3
	45
	
	
	1
	5
	
	
	5
	68

	STAT 315-316
	
	
	
	
	
	
	
	
	
	
	
	45
	
	
	
	
	45

	MATH 241
	
	
	
	
	
	
	
	
	
	
	
	45
	
	
	
	
	45

	BA 312
	
	34
	
	3
	2
	
	
	2
	3
	3
	
	1
	3
	
	5
	5
	61

	BA 313
	3
	
	40
	
	
	
	4
	
	
	
	
	
	
	
	
	
	47

	BA 321
	
	5
	
	30
	5
	5
	5
	3
	3
	5
	
	8
	5
	5
	
	10
	89

	BA 325
	4
	
	
	4
	
	
	
	
	
	
	30
	4
	
	
	
	
	42

	BA 411
	
	
	
	
	
	
	
	40
	
	8
	
	
	
	
	
	
	48

	BA 490
	
	
	
	
	
	
	
	
	
	
	
	
	
	50
	50
	50
	150

	BA 498
	
	4
	
	10
	4
	
	
	2
	2
	4
	
	5
	4
	42
	
	
	77

	Totals
	100
	51
	59
	56
	11
	10
	13
	101
	105
	33
	57
	137
	29
	103
	55
	100
	1,020


Notes for Table 4:
1) The Policy course (BA 490) integrates knowledge from all functional areas of business so multiple CPC topics are included.

2) Abbreviated syllabi contained in the Appendix 14 indicate the particular topics covered within each of the Core courses.

Expectation A-2: General Education
General education should comprise a significant portion (usually at least 40 percent) of the credits required for the undergraduate degree.

Response:

The total number of credit quarter hours (QH) required for B. S. in Business Administration degree is 180 QH (see Table 5). For a baccalaureate degree, 60 QH of General Education coursework are required, representing 33 percent of the total required QH credits.

Table 5 Total Number of Credit Quarter Hours Required for B.S. in Business Administration degree Program

	MAJOR
	MINIMUM CREDIT HOURS IN GENERAL EDUCATION 

 (1)  


	BUSINESS CREDIT HOURS 


	GENERAL ELECTIVES CREDIT HOURS 
	TOTAL CREDIT HOURS REQUIRED FOR

GRADUATION

	
	
	*C.R. (2)        *R.B.C           *B.E.
	
	

	Leadership-Organization-Management


	60
	50
	34
	0
	36
	180

	Marketing


	60
	50
	34
	0
	36
	180

	International Business


	60
	50
	34
	0
	36
	180

	Accounting


	60
	50
	44
	0
	26
	180

	
	
	
	
	
	
	


* C.R. = Core Requirements

* R.B.C. = Requirements Beyond Core

* B.E. = Business Electives

Footnotes for Table 5:

1.  Includes 10 QH of Economics required in the Business core.

2.  Excludes 10 QH of Economics required in the Business core.

Expectation A-3: Breadth of Curriculum
Business degree programs should include sufficient advanced courses to prepare students for careers and/or further study.  In areas of business specialization, breadth and depth beyond the common professional component should be demonstrated (Normally a minimum of 40 percent of the total credits for an undergraduate degree should be dedicated to Business or Business-Related courses).

Response:

Table 5 lists the credit hour proportions required for Business or Business-Related courses for all Business Administration degrees for the AY 2002-2003. The percentages of the undergraduate business curriculum devoted to courses where Business received the primary emphasis as required by degree is as follows:

Business Administration Programs (without adding the 10 QH of Economics that are included in the General Education)


Management (LOM)....……………………………47%


Marketing………………………………………….47%


International Business…………………………….47%


Accounting…………………………………………52%

Business Administration Programs (with the 10 QH of Economics added)


Management (LOM)………………………………52%


Marketing………………………………………….52%


International Business…………………………….52%


Accounting…………………………………………58%

The above summary, in either calculation, indicates that more than 40 percent of the undergraduate curriculum in each business administration Concentration is devoted to courses in which business received the primary emphasis.  Course syllabi for all business courses are on file in the Office of the Dean at School of Education and Business for review.

Expectation A-4: Curriculum Review and Improvement

Curriculum review and improvement should be an on-going process that is supported by outcomes assessment, the results of which are used to ensure excellence in the academic programs.

Response:

Curriculum review and improvement has been an on-going process at the Division, School, and University levels. The following are the major devices used to ensure the improvement and excellence of the business program. 

· Course Evaluations. On the quarterly basis, students evaluate not only the Business Division faculty members but also the courses that students take and observe. The university collects and tabulates both quantitative and qualitative sections of the evaluations. The results are provided for the School Dean and the Division Coordinator to review, and then are distributed to faculty members. Faculties, the Division Coordinator, and the Dean, use the input to assess the curriculum, find problems, and make necessary changes and improvements.

· Alumni Surveys. On an annual basis, the School of Education and Business conducts five-year-out Alumni Surveys to determine whether graduates of business consider that their education at Eastern contributes to their success in their work and career.  Results of these surveys are reviewed by the Dean, and discussed with the Division faculty members.

· Faculty Inputs. The Division faculty members are also the driving force for curriculum reviews and improvement. Their thoughts, inputs, feedback, and ideas are exchanged and offered regularly at faculty meetings. The effectiveness and efficiency of the program are assessed to meet the expectations of the changing business world. For example, considering the impact of globalization of economies on the business education, the program decided to add the Concentration of International Business in 2000. The curriculum review does not always result changes, yet to maintain the academic standard and quality of the program. For example, an accounting faculty thought that Accounting majors do not have to take Principles of Finance (an upper division core), given the partial “overlap” in course content. Through intense faculty discussion, considering the overall academic growth of accounting majors and the program quality, the Division decided to keep the Finance requirement for accounting majors. 
· EPCC. The university Education and Program Curriculum Committee reviews all the proposals regarding course addition/reduction, credit hour or course title changes, new course or program development. Members, representing difference schools, colleges, and disciplinary areas, will make inputs and decisions.  

In summary, School of Education and Business has addressed outcomes assessment as a multi-dimensional continuous activity. The School has responded to indications of program strengths, and has developed plans of improvement to address program weaknesses.   

Expectation A-5: Interdisciplinary Programs

An undergraduate academic program with business content may be accredited provided there is adequate coverage of business courses in the interdisciplinary program (usually at least 25 percent).

Response:
                                                                  Table 6

	Program Name:  Business-Economics

 
	

	Academic Unit Administering Program
	Arts and Sciences College



	Number of Business Courses in Program
	32-37 Credits (out of 62)



	Percentage of Business Courses in Program


	52% -- 60%

	Program Coordinator


	Professor Kim Sorensen 








Table 7
	Program Name:  Liberal Studies (with  Business as Minor)                                  
	

	Academic Unit Administering Program
	Division of Distance Education



	Number of Business Courses in Program
	30 Credits (out of 60)



	Percentage of Business Courses in Program


	50%

	Program Coordinator


	Mary Koza 


Expectation A-6: Masters Degree Program

Master’s degree programs in business should require a minimum of thirty semester credit hours (forty-five quarter hours) of graduate level course work.  These courses should be beyond the undergraduate CPC courses.

Response:

School of Education and Business at Eastern Oregon University has developed its MBA degree program, and gained the Initial Accreditation from IACBE. Currently, it awaits the final approval by Oregon State Board of Higher Education. The 168-page Proposal and program description are ready for review in the Office of School of Education and Business. It contains information about curriculum, the core, delivery format, concentration, credit hour requirement, graduation, outcome assessment design, human resources, budget, and other information and documentations.

Expectation A-7:  Doctoral Programs

All doctoral programs in Business and Business-Related fields meet the requirements of the appropriate Regional accrediting body, as well as requirements of IACBE.

Response: Not applicable (no doctoral programs in Business).

Expectation A-8:  Admission to Graduate Programs

A graduate Business or Business-Related program should have an articulated admissions policy whereby students who are accepted into the program have a reasonable expectation to succeed.

Response:

Please see the MBA Proposal and program description for detailed information regarding the program admission policies, procedures, and requirements. The document is available for review in the Dean’s Office of School of Education and Business.

Faculty Characteristics (B)

Expectation B-1:  Faculty Qualifications

To ensure that academic programs are properly supported, a high percentage of the undergraduate and graduate student credit hours sponsored by the academic business unit will be taught by doctorally-qualified and professionally-qualified faculty members.

Response:

The faculty qualifications for the AY 2002-2003 full-time faculty members are contained in Table 8; the faculty qualifications for part-time faculty members are contained in Table 8A.

The student credit hours generated by each Business faculty member are shown in Table 9.  The faculty coverage summary is shown in Table 10.

Of the 6 full-time faculty, 5 (or 83%) have doctoral degrees and another 1 is professionally qualified.  Almost all the business faculties have practical experience in the public and/or private sectors. Among the 5 part-time faculty members, 3 have doctoral degrees, and 1 has a professionally qualified certificate. 

The part-time faculty members have been carefully selected, observed, and used. Those part time faculty members are assigned to teach lower division classes if without doctoral or terminal degrees. The transcripts for each faculty member are available for review by the accreditation team.

             Table 8   Faculty Qualifications, Full-time Faculty Members

	Full-Time Faculty
	Year of Initial Appoint-ment


	Highest Degree
	Assigned Teaching Discipline(s)


	Prof. Cert.
	Level of Qualifi-cations
	Tenure

	
	
	Type
	Discipline


	
	
	
	

	Atkinson,

Ted


	1998
	Ph.D.
	Bus.

Admin
	Marketing 

Mgt
	
	Doct.
	No

	Briney, Douglas 


	1994
	J.D.
	Law
	Law
	
	Doct.
	No

	Costi, 

Bob


	1998
	Ph.D.
	Bus.

Admin
	Mgt/OB
	
	Doct.
	Yes

	Johnson, Bradley 


	2001
	Ph.D.
	Strategic

Mgt
	Strategy

Finance
	
	Doct.
	No

	Long,

Fu


	1999
	Ph.D.
	OB

Int’l Bus
	Mgt/Int’l

Bus
	
	Doct.
	Yes

	Vermeer,Jeff 


	1992
	MBA


	Accounting
	Accounting

Finance
	CPA
	
	Yes


Table 8A

Faculty Qualifications, Part-Time Faculty Members
	Full-Time Faculty
	Year of Initial Appointment
	Highest Degree
	Assigned Teaching Disciplines


	Prof. Cert.
	Level of Qualifica-tions
	Tenure

	
	
	Type
	Discipline


	
	
	
	

	Anderson, Verl*


	1987
	Ph.D.
	Bus Admin
	Marketing
	
	Doct.
	Yes

	Hume-Schwarz,

Janet


	2001
	MBA
	Fin’l Mgt
	Accounting
	CPA
	Prof.
	No

	Larison, Bob**
	1980
	Ph.D.
	Bus. Ed
	Mgt/Info System
	
	Prof.
	Yes



	Sorensen,

Kim


	1990
	MBA
	General
	Accounting
	
	Prof.
	No

	Tucker, Wets


	1999
	Ph.D.
	Higher Ed
	Accounting
	MBA, MA in Acc


	Doct.
	No


Footnotes for Table 8A:

*Dr. Verl Anderson was a tenured Full Professor at Eastern until 2001, the year when he became a part time faculty in the Business Division of Eastern Oregon University.

**Dr. Bob Larison was a tenured full time Associate Professor until 2002, the year when he became a two thirds of 1 FTE faculty in the Business Division. 

Table 9

Teaching Load and Student Credit Hours Generated

2002-2003

	Faculty Member
	                           Fall Term
	                        Winter Term
	                  Spring Term
	Qualification Level

(Undergraduate)

	
	UG
	Grad
	# of
	# of
	# of
	UG
	Grad
	# of
	# of
	# of
	UG
	Grad
	# of
	#of
	# of
	Doct
	Prof
	Other

	Full-Time
	SCH
	SCH
	Sect
	Prep
	Disc
	SCH
	SCH
	Sect
	Prep
	Disc
	SCH
	SCH
	Sect
	Prep
	Disc
	SCH
	SCH
	SCH

	Vermeer, 

Jeff
	115
	
	2
	2
	1
	240
	
	2
	3
	2
	60
	
	2
	2
	1
	
	415
	

	Johnson, Brad
	430
	
	2
	2
	2
	305
	
	2
	2
	1
	392
	
	3
	3
	2
	1127
	
	

	Long, 

Fu
	170
	
	3
	3
	2
	0
	
	
	
	
	380
	
	2
	2
	2
	550
	
	

	Atkinson, Ted
	634
	
	3
	3
	2
	270
	
	2
	2
	1
	285
	
	1
	1
	1
	1189
	
	

	Briney, 

Doug
	344
	
	3
	3
	2
	310
	
	3
	3
	2
	236
	
	2
	2
	2
	890
	
	

	Costi, 

Bob
	170
	
	
	
	
	164
	
	
	
	
	275
	
	
	
	
	609
	
	

	Part-Time
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sorenson, Kim
	485
	
	3
	2
	2
	332
	
	2
	2
	1
	0
	
	
	
	
	
	
	817

	Hume, 

Janet
	40
	
	2
	2
	2
	224
	
	2
	2
	1
	272
	
	2
	2
	2
	
	536
	

	Larison, 

Bob
	0
	
	
	
	
	438
	
	3
	3
	2
	299
	
	3
	2
	2
	737
	
	

	Totals
	2388
	
	18
	17
	13
	2283
	
	16
	17
	10
	2199
	
	15
	14
	12
	5102
	951
	817


UG= undergraduate; SCH = student credit hours; GRAD = graduate; Sect = course sections; Prep= course preparations; Disc = disciplines; Doct = doctoral; Prof = professional

Table 10

Business Division

Faculty Coverage Summary

	DURING THE SELF-STUDY YEAR:
	UNDERGRADUATE LEVEL CREDIT HOURS
	GRADUATE LEVEL

CREDIT HOURS

	Total student credit Hours in Business Programs taught by faculty members in the Business unit
	6,870
	N/A

	Total credit hours taught by Doctorally and Professionally qualified faculty members
	6,053
	N/A

	Percent of total credit hours taught by Doctorally and Professionally qualified faculty members
	88.1
	N/A

	Total credit hours taught by Doctorally qualified faculty members
	5,102
	N/A

	Percent of total credit hours taught by Doctorally qualified faculty members
	74.3
	N/A




Calculation Sheet

	Last Name
	Total 

Hours
	Hours by Doctorally & Professionally Qualified Members
	Hours by Doctorally Qualified Members



	Vermeer
	415
	415
	

	Johnson
	1,127
	1,127
	1,127

	Long
	550
	550
	550

	Atkinson
	1,189
	1,189
	1,189

	Briney
	890
	890
	890

	Costi
	609
	609
	609

	Sorensen
	817
	
	

	Hume
	536
	536
	

	Larison


	737
	737
	737

	TOTAL
	6,870
	6,053
	5,102


Expectation B-2: Faculty Deployment

For each area in which an academic major or concentration is offered, an academic unit should have at least one full-time doctorally-qualified or professionally-qualified faculty member.

Response:

Table 11 shows the Concentrations that the Business Division is offering, the Faculty in Charge for each area, and their respective qualifications.

Table 11: Program Concentration Coverage 

and Faculty in Charge in AY 2002-2003

	Academic Concentration
	Faculty Member
	Level of Qualification



	Management
	Bob Larison

Fu Long

Brad Johnson
	Doctorally

Doctorally

Doctorally



	Marketing
	Ted Atkinson
	Doctorally



	International Business
	Fu Long
	Doctorally



	Accounting
	Jeff Vermeer
	MBA, CPA



	
	
	


Expectation B-3: Faculty Load

A faculty member should not be expected to teach an excessive number of credit hours per academic term, nor should a faculty member be expected to have excessive number of course preparations per academic term.

Appropriate reductions in teaching loads or professional responsibilities should be provided for faculty members who teach graduate-level courses; have significant administrative duties or service; direct multiple graduate theses, projects or dissertations; or are engaged in extensive approval research.

Response:

The University policy on full-time teaching loads during the academic year (Fall, Winter, Spring quarters) is found in the Faculty Handbook (http://www2.eou.edu/academic/handbook/SECTIONS/7B3.HTM) as follows:

Instruction. For tenure-track or tenured faculty members, this normally will consist of about 36 load hours of 12 hours per quarter for the 3-quarter academic year. But it may fluctuate up or down according to institutional needs and other duties. In addition, faculty will be expected to advise students, and develop and update courses.

Commitment to Subject Discipline. There is an obligation to reach beyond the classroom to maintain his/her competency and to contribute to the ongoing scholarly and research posture of the institution and/or discipline.

Contribution to the Institution. Faculty are expected to actively participate in and contribute to the ongoing activities of the institution such as committees, coordinating roles, and assisting with activities.

Outreach to the General Public. When possible, a faculty member is expected to contribute his/her professional expertise to the well-being of the region or larger public.

Course Preparations. Each faculty has no more than 2 course preparations for each academic term. Occasionally a faculty member in one academic term may have three course preparations upon the need and contingencies. 

Resource Faculty. Generally, the expected duties of a full-time non-tenure instructional resource faculty consist exclusively of instruction. Normally, this consists of about 48 teaching load hours of 16 hours per quarter but may fluctuate up or down according to institutional needs and other duties. These faculty would not be expected to have the obligations involving commitment to discipline, contribution to the institution, formal academic advising, or outreach to the general public that apply to regular instructional faculty. Should there be such expectations, these are to be stated in the Notice of Appointment along with the adjustment in teaching load that has been made in consideration for the additional expectations.

Teaching Load Reduction. Faculty members assigned with extra work routinely receive a reduction in teaching load.  For the self-study year, the following individuals/positions were assigned reduced teaching loads:

AY 2002-2003

Load Reduction

Faculty Member

Per Quarter

Reason
Dr. Fu Long



  4

MBA development








Program Accreditation 

Dr. Ted Atkinson


  2

SIFE team

Prof. Kim Sorensen


  3

BA Coordinator

Expectation B-4:  Faculty Evaluation
Each institution should have a formal system of faculty evaluation for use in personnel decisions, such as the awarding of tenure and/or promotion and for use in determining teaching effectiveness and quality learning outcomes.

Response:

1) Annual Evaluation

For each academic year, every faculty member of the Business Division conducts self-evaluations by submitting the Faculty Information Report (the Green Sheet). The Report examines and records the performance in four areas: Instruction, Commitment to Subject Discipline, Contribution to the Institution, and Outreach to the General Public. 

First, the Dean and the School Personnel Committee review and evaluate each report and make recommendations for merit.  Second, the Dean will evaluate the performance of faculty members, and make suggestions for areas of improvement accordingly. The detailed information contained in the Faculty Handbook is available for review in the Office of School of Education and Business.

2) Evaluation for Tenure and Promotion

The University policies on promotion and tenure are included in the Faculty Handbook, with specific policies, requirements, expectations, and procedures.  The Faculty Handbook is available on EOU website at (http://www2.eou.edu/academic/handbook), to show the Faculty Annual Evaluation requirements, and the Evaluation requirements for promotion and tenure decisions.

Expectation B-5:  Faculty Development
Each academic business unit should provide opportunities for faculty development consistent with the expectations of the institution, its faculty, and the academic community.

Response:

Eastern Oregon University provides various opportunities for faculty development and specifies institutional policies and professional expectations for faculty to meet. 

1. Mentor Program

The Mentor Program is to provide any Eastern faculty member with an opportunity to seek professional advice, assistance, guidance, and support from another Eastern faculty member in a positive, constructive, and confidential manner. The goal of the program is to assist a faculty member to become a successful part of Eastern.

2. Systematic Reviews

The university has established a comprehensive system of faculty reviews. These Reviews, in a differentiated but standardized manner, specify particular areas in which faculty members should make efforts for professional development and meet the institutional expectations. They include:

· Faculty Annual Review (for tenure-track and non-tenure full time faculty)

· Tenure-track 3rd Year Retention Review

· Indefinite Tenure Review

· Post-tenure Review

· Continuance Review (mainly for contracted teaching faculty) 

· Faculty Promotion Review

3. The Research and Grants (RAG) 

The Research and Grants (RAG) Committee was established to develop funding policies and to disperse Faculty Development Funds. These funds and grants are used to support faculty members for their presentations of scholarly or professional work at state, regional, national, and international conferences and meetings. 

4. Faculty Scholarship Program

The university provides full and partial stipends for faculties who engage in their scholarly work during the summer. Faculties submit their proposals to the School and the selected will be submitted to RAG. The committee members, school/college Deans, and the Provost will make the final selections of recipients. The recipients will submit the report on their work progress and outcomes in the Fall quarter in the following academic year. 

5. Sabbatical Leaves

Sabbatical leaves are granted for purposes of research, writing, advanced study, travel undertaken for observation and study of conditions in the U.S. or in other countries affecting the applicant's field or related scholarly or professional activities.

Business faculty members for the last five years have made use of these opportunities, and made noticeable progress in professional development. They attended professional and academic conferences, made presentations, published research works, engaged in book reviews and other activities. These opportunities have no doubt benefited their professional growth and kept them abreast of the developments in respective academic fields.

Expectation B-6:  Faculty Policies

Each institution should have written procedures, policies and practices pertaining to faculty and their activities.  These materials should be in writing and should be distributed to all faculty members.

Response:

The Eastern Oregon University Faculty Staff Handbook (http://www2.eou.edu/academic/handbook) provides extensive written procedures, policies, and practices pertaining to faculty and their activities. For each newly recruited faculty member, s/he attends the Orientation program, learns relevant policies, and is provided a copy of the handbook.

Expectation C:  Scholarly and Professional Activities

Faculty members should be involved in professional activities that will enhance the depth and scope of their knowledge, especially as it applies to their teaching disciplines.

Response:

Mainly a teaching institution of higher education in the state, Eastern Oregon University establishes specific requirements for scholarship and professional activities expected from its faculty members (Faculty Handbook and Tenure/Promotion Requirements). The School of Education and Business supports business faculty members in their activities such as journal subscription, conference presentations, and journal publications. 

Faculty members of the Business Division in the four Concentration areas of business program (Management, Marketing, International Business, and Accounting) keep effective and meaningful linkages between their classroom teaching and practitioners in the business community, in the following manners:

1) Becoming the members of academic/professional organizations

2) Assuming office positions

3) Working as research fellows

4) Serving as Faculty/Professional Advisors.

Their professional and academic associations, affiliations, and activities, provide critical assurance of relevancy and currency in the academic program. (Please also see Section E Business and Industry Relations.)

Table 12 shows the scholarly and professional activities of faculty members for the past five years.  The summaries in the table are derived from vitae provided by faculty members (Appendix 15).

Eastern Business faculty members consciously and constantly integrate their own professional/academic activities with classroom teaching and student learning. This intended results, by means of curriculum and teaching, have been proven to be consistent with the current, acceptable business practices and the expectations of the professionals in the academic and business communities. Here are just a few examples:

· An Eastern graduate (International Business Concentration) won the professional position in the headquarters of a Fortune 500 company against final candidates most of whom graduated from major universities in the country;

· Eastern graduates (Management, Business-Economics, and International Business Concentrations) entered top graduate programs (both Ph.D. and MBA) in the country and in Australia;

· Eastern senior (International Business Concentration) making research presentations at a major international business conference;

· Eastern graduates (Management and International Business), in the MBA program of a major university in Oregon, accomplishing their Thesis by working on a major international field research project won for them by a business faculty member of Eastern Oregon University. 

Table 12 Scholarly and Professional Activities of Full-Time Faculty

	Faculty

Member
	Highest Degree

Earned
	Prof

Cert
	            SCHOLARLY AND PROFESSIONAL ACTIVITIES, 

            PAST FIVE YEARS



	
	
	
	                                       Scholarship of 

Teaching       Discovery        Integration        Application
	Prof’l

Activities

	2003

Vermeer, Jeff


	MBA
	CPA
	
	
	
	
	G1

	2002

Vermeer, Jeff


	MBA
	CPA
	
	
	
	
	G1

	2001

Vermeer, Jeff


	MBA
	CPA
	
	
	
	
	G1

	2000

Vermeer, Jeff


	MBA
	CPA
	
	
	
	
	G1

	1999

Vermeer, Jeff


	MBA
	CPA
	
	
	
	
	G1


	Faculty

Member
	Highest Degree

Earned
	Prof

Cert
	  SCHOLARLY AND PROFESSIONAL ACTIVITIES, 

  PAST FIVE YEARS



	
	
	
	                                     Scholarship of 

Teaching         Discovery      Integration       Application
	Prof’l

Activities

	2003

Johnson, Brad


	Ph.D.
	
	G1
	C1, D1, E1
	A1, H2
	H1
	H3

	2002

Johnson, Brad


	Ph.D.
	
	
	
	H2
	H1
	H3

	2001

Johnson, Brad


	Ph.D.
	
	
	
	
	G2, H1
	H3

	2000

Johnson, Brad


	Ph.D.
	
	
	
	
	G2, H1
	H3

	1999

Johnson, Brad


	Ph.D.
	
	
	
	
	G2, H1 
	H3


	Faculty

Member
	Highest Degree

Earned
	Prof

Cert
	    SCHOLARLY AND PROFESSIONAL ACTIVITIES, 

    PAST FIVE YEARS



	
	
	
	                                  Scholarship of 

Teaching       Discovery        Integration       Application
	Prof’l

Activities

	2003

Long, Fu


	Ph.D.
	
	B1, G1


	C3, D1, E1
	A2
	F1, G3
	H3

	2002

Long, Fu


	Ph.D.
	
	B1, GI


	C2, E1
	A3
	F1, G3
	G1, H3

	2001

Long, Fu


	Ph.D.
	
	B1, G1


	C7, D7, E1
	A3
	F1, G3
	H3

	2000

Long, Fu


	Ph.D.
	
	B1, G1


	C3, D3, E1
	A3
	F1, G2
	H3

	1999

Long, Fu


	Ph.D.
	
	B1, G1
	E1
	
	F1, G2
	H1


	Faculty

Member
	Highest Degree

Earned
	Prof

Cert
	     SCHOLARLY AND PROFESSIONAL ACTIVITIES, 

     PAST FIVE YEARS



	
	
	
	                                      Scholarship of 

Teaching       Discovery        Integration      Application
	Prof’l

Activities

	2003

Atkinson, Ted


	Ph.D.
	
	B2, G4
	D1
	
	B2, G2
	F1, G2

	2002

Atkinson, Ted


	Ph.D.
	
	B2, G4
	
	
	B2, G2
	F1, G2

	2001

Atkinson, Ted


	Ph.D.
	
	B2, G4
	
	
	B2, G2
	F1, G2

	2000

Atkinson, Ted


	Ph.D.


	
	B2
	
	
	G2
	F1, G4

	1999

Atkinson, Ted


	Ph.D.
	
	B2
	
	
	G2
	F1, G4


	Faculty

Member
	Highest Degree

Earned
	Prof

Cert
	     SCHOLARLY AND PROFESSIONAL ACTIVITIES, 

     PAST FIVE YEARS



	
	
	
	                                     Scholarship of                            

Teaching        Discovery       Integration     Application
	Prof’l

Activities

	2003

Briney, Doug


	J.D.
	
	
	
	
	
	G1

	2002

Briney, Doug


	J.D.
	
	
	
	
	
	G1

	2001

Briney, Doug


	J.D.
	
	
	
	
	
	G1

	2000

Briney, Doug


	J.D.
	
	
	
	
	
	G1

	1999

Briney, Doug


	J.D.
	
	
	
	
	
	G1


	Faculty

Member
	Highest Degree

Earned
	Prof

Cert
	SCHOLARLY AND PROFESSIONAL ACTIVITIES,

PAST FIVE YEARS



	
	
	
	                                     Scholarship of 

  Teaching     Discovery       Integration        Application
	Prof’l

Activities

	2003

Costi, Bob


	Ph.D.
	
	H3


	
	
	
	

	2002

Costi, Bob


	Ph.D.
	
	H3


	
	
	
	

	2001

Costi, Bob


	Ph.D.
	
	H3


	
	
	
	

	2000

Costi, Bob


	Ph.D.
	
	H3


	
	
	
	

	1999

Costi, Bob
	Ph.D.


	
	H3


	
	
	
	


	Faculty

Member
	Highest Degree

Earned
	Prof

Cert
	  SCHOLARLY AND PROFESSIONAL ACTIVITIES, 

  PAST FIVE YEARS



	
	
	
	                                      Scholarship of 

 Teaching       Discovery      Integration        Application
	Prof’l

Activities

	2003

Larison, Bob


	Ph.D.
	
	
	
	
	    G4
	G1

	2002

Larison, Bob


	Ph.D.
	
	B1
	
	
	G4
	G2

	2001

Larison, Bob


	Ph.D.
	
	
	
	
	G4
	G2

	2000

Larison, Bob


	Ph.D.
	
	
	
	
	G4
	G2

	1999

Larison, Bob


	Ph.D.
	
	
	
	
	G4
	G1


Resources (D):

Expectation D-1:  Financial Resources
There should be adequate financial resources to support a high-quality learning environment, consistent with the mission and objectives of the academic business unit.

Response:

1. Financial Resources for the School and the Business Division 

The educational and general expenditures are shown in Table 13. The annual budgeting process commences with the School Dean submitting the budget requests for the whole school of which the Business Division is a part. Forwarded to the Vice President of Financial Affairs, all requests for increases in budget amounts must be justified to the Vice President of Financial Affairs. Once approved by the University Budget Committee, finalized budgets are distributed to the various Deans by the Vice President of Financial Affairs.  Other than the fact that faculty pay raises have been limited over the past few years, sufficient resources are available to support the educational programs of the Business Division. 

2. Faculty Income

Table 14 shows the salary ranges for full time faculty members of the Business Division. The method for overload compensation is as follows: 

1) Overload, Regular courses on or off-site

Per quarter credit pay rate for all ranks qualified to teach the course: $515 per credit hour. This would be $2575 for a typical business course. 

If the course is taught off-site, slight differentials up to $600 per credit may apply. The first time a course is taught in a different mode, a one-time development fee equivalent to one credit of load or $515, is paid to the faculty member. 

2) Evening courses 

As above if overload, otherwise calculated inload as any normal course 

3) Off-campus courses 

As in #1 above 

Table 13 EDUCATIONAL AND GENERAL EXPENDITURES

	
	YEAR PRIOR TO SELF-STUDY YEAR (ACTUAL)


	SELF-STUDY

YEAR

(ACTUAL)
	VISITATION

YEAR

(BUDGET)

	Total educational and general unrestricted expenditures for the institution


	$25,369,795
	$23,933,769
	$23,933,769

	Total educational and general unrestricted expenditures for all academic units of the institution


	$15,708,000
	$14,960,000
	$14,960,000

	Total educational and general unrestricted expenditures for the academic Business unit


	$968,750
	$962,000
	$962,000

	Total student credit hours for the entire institution


	99,449
	99,746
	99,746

	Total student credit hours- Business Division 


	5487
	6870
	6870


4) Summer courses 

Per quarter credit pay rate for all ranks qualified to teach the course: $650 per credit hour. This would be $3250 for a typical business course. Summer teaching requires occasional advising and summer committee work. 

5) Non-credit courses 

N/a 

The rate of pay for part-time faculty is calculated by the proportion of the credit load as compared to a full time faculty member and by rank and experiences of the faculty member. Typically, part time faculty are hired as instructors and are paid at a rate of $515 per credit hour (1/48 the base rate for the instructor). Terminally qualified faculty members are ranked and placed at a salary rate commensurate to that of a full time faculty member and are paid at the proportional rate. 

                    Table 14 Full Time Salary by Ranks

	APPOINTMENT

CATEGORY
	NUMBER OF FULL-TIME FACULTY


	SALARY RANGES BY RANK

ACTUAL SALARIES

	
	
	Low
	Mean
	High



	Professor
	1
	$55,589
	$55,589
	$55,589



	Associate Professor


	1
	$53,200
	$53,200
	$53,200

	Assistant Professor


	3
	$43,648
	$46,379
	$48079

	Instructor


	0
	
	
	


Expectation D-2:  Facilities

The physical facilities should be of sufficient quality to support a quality business program.

Response:

1. Office 

Each business faculty member, full- or part-time, has his/her own offices to conduct teaching preparations and scholarly activities. 

Table 15 Number of Faculty in Each Type Office

	Type of Office
	Full-Time Faculty
	Part-Time Faculty


	Graduate 

Assistants
	Emeriti

Faculty

	One-person office
	           8
	           2


	
	

	Two- person office


	
	
	
	

	Three-person office


	
	
	
	

	Total


	           8
	           2
	         0 
	        0


2. Classroom

Eastern Oregon University has been known for its excellent learning environment, such as small class size, direct and active teaching-learning interaction. To achieve these outcomes and strategic goals, the university provides appropriate facilities for teaching and education. There are classrooms of different sizes, to satisfy the need for different classes on campus. For each classroom, there is a multi-media center with all the modern equipment for teaching and learning in a classroom setting. There are three computer labs in the building where most of the business classes are held, and labs in other buildings and the university library are no more than 5-7 minutes in walking distance. 

Table 16 Evaluation of Educational Space

	
	EVALUATION SCALE

	Criteria
	Excellent
	Good
	Fair
	Poor
	Unsatisfactory

	Adequacy of total overall classroom space
	
	X
	
	
	

	Adequacy of type of classroom space for school’s needs
	X
	
	
	
	

	Proximity of classrooms to faculty offices
	X
	
	
	
	

	Proximity of classrooms to related computer access, audio-visual services, library, etc.
	X
	
	
	
	


Expectation D-3:  Learning Resources
A comprehensive library, and other necessary learning resources should be available to students and faculty.

Response:

Pierce Library at Eastern Oregon University supports students and faculty with Business and Economic research and other professional activities through providing information resources such as monographs, periodicals, documents, and databases.   Monies are made available each year to continue journal and database subscriptions and to add titles to the book collections in both of these disciplines.  Below a summary will be provided addressing the current state of each of the information resources listed above.

1. MONOGRAPHS

Books for the collection are chosen on the basis of reviews and input from faculty, librarians and occasionally students.  The quality of the publishing house, the author’s credentials and the intended audience are considered in the selection process as are “best books” lists and literary awards.

Students and faculty have access to 5,639 titles relating to Business and Economics within Pierce Library’s general circulating collection.  Titles are recommended annually by faculty and librarians to be added to this collection.  For 2003-04, 47 business and economics titles have been ordered totaling more than $1,392.  Over the past five years 349 titles related to business and economics titles have been purchased totaling more than $12,741.

Besides the general circulating collection, students and faculty have access to 340 titles related to Business and Economics within Pierce Library Reference collection.  For 2003-04, 56 titles have been updated or added totaling $10,898.  Over the past five years 195 business and economics titles have been updated or newly purchased totaling $44,726.  Some titles within the reference collection are updated on an annual basis so the 195 updates and adds may seem high related to the total number of resources, as one title may have been updated five times in the past five years.  However, should this not occur the collection would become outdated and not useful to students and faculty.

2. PERIODICALS

Currently Pierce Library subscribes to 53 business and economics journal titles at a cost of $9,372 for 2003-04.  In addition to these hardcopy subscriptions, Pierce Library subscribes to EBSCO Business Source Premier, which provides access to 4,450 indexed and abstracted journals of which 3,650 are available in full-text and 1,100 are peer-reviewed.  Access to articles that students may need, which are not available either on the shelves in Pierce Library or full-text via EBSCO Business Source Premier, can be obtained through Interlibrary Loan and, in many cases now are delivered within 48 to 72 hours to students via electronic format using Ariel software maintained by Pierce Library.

3. DATABASES

The development of the electronic index and full text databases have added tremendously to the resources available to students and faculty.  Pierce Library currently provides Eastern students and faculty access to 80 electronic databases.  Listed below are the databases subscribed to currently and in the past that have been identified as specifically related to Business and Economics:

· Business and Industry: abstracts and full-text articles from 1994 containing facts, figures, key events for international public and private companies, industries, products and markets for manufacturing and service industries.

· Business Dateline:  records from 1985 of online articles, business wire press releases and major newspapers describing regional business activities, trends and major stories on local firms, their products and executives.

· Business Source Premier:  indexes 4,450 scholarly business, management and economic journals with 3,650 available full-text, of which 1,100 are peer-reviewed.

· EconLit:  over 440,000 citations and articles in more than 620 journals, books and working papers from the American Economic Association.

· Regional Business News:  75 business journals covering all metropolitan and rural areas in the US.

· StatUSA:  U.S. Department of Commerce product for business, economic and trade information.

· ValueLine Investment Survey:  comprehensive source of information and advice on approximately 1,700 stocks, more than 90 industries, the stock market, and the economy.

· Listed below are other databases that Pierce Library subscribes to that are not directly classified as Business and Economics databases but are certainly appropriate for research by students in these two disciplines.

· Academic Search Premier:  indexes 7,888 scholarly and popular journals covering a variety of academic subjects; 4,450 are available in full-text of which 3,500 are peer-reviewed and some newspapers.

· ArticleFirst:  Index of journal articles going back to 1990; some articles online full-text via ECO.

· ERIC:  digests and references from over 1,000 education-related journals included in the Current Index of Journal in Education and Resources in Education Index.  Some citations are full-text available via ECO in OCLC.

· GPO Monthly Catalog:  United States publications; index and abstracts; some citations online full-text via ECO in OCLC.

· NetLibrary:  provides an online library of eBooks.

· Newspaper Abstracts:  abstracts from over 50 U.S. national and regional newspapers.  Includes news articles, reviews, editorials, commentaries, editorial cartoon and other items.

· Newspaper Source:  200 regional US newspapers, news wires, and news columns; full-text with some abstracts and indexes.

· Oregonian, The (Portland, OR):  complete full-text content of local and regional news, including community events, schools, politics, government policies, cultural activities, local companies, state industries and people in the community.  Paid advertisements are excluded.  1988-current

· PapersFirst:  index of papers presented at conferences worldwide

· Proceedings:  index of worldwide conference proceedings.

· SIRS Researcher:  current articles and graphics covering general reference, social issues, maps, health, science, business and government; all full-text.

· Social Science Index:  over 600,000 records of articles, interviews, obituaries, biographies, and book reviews beginning 1983; subjects include anthropology, economics, geography, law, political science, psychology, and sociology.

· Sociological Abstracts:  citation and abstracts from ERIC, Social Service, and Sociological Abstracts, from 1963 to current, covering books, articles, theses, dissertations, reports, reviews, directories and government documents.

· World Almanac:  facts statistics, encyclopedia entries, biographies.

· WorldCat:  millions of records for books, Internet resources, visual materials, maps, archive materials, sound recordings, musical scores and computer files.  Some materials are available online full-text via ECO in OCLC.

4. DOCUMENTS

Pierce Library is the largest federal depository in the eastern region of the state and receives approximately 27% of the materials made available through USGPO (U.S. Government Printing Office).    What items that are not available to students either on the shelve or electronically, may be obtained through Pierce Library’s Interlibrary Loan Department directly from Portland State University, as they are a full federal depository,  or an other identified holding library.

Oregon State documents are also available at Eastern Oregon University and available to students and faculty.

5. CONSORTIUM PARTICIPATION

Besides the actual resources themselves, Pierce Library participates in and provides special services that enhance and expand research resources available to students and faculty.

Pierce Library is a member of the Orbis-Cascade Alliance, which is a consortium of public and private academic institutions in Oregon and Washington.  This consortium participation is very important for all Eastern students and faculty as it provides access to library holdings totally more than 22 million items.  If a student is not able to find a book on the shelves in Pierce Library he/she may conduct a literature search on Summit (Online Public Access Catalog for the Orbis-Cascade Alliance) and request directly that the item(s) desired be sent to them.  Receipt of requested items is estimated to be approximately 48 to 72 hours from the time the request is made.  This quick turn-around time is assured through a courier service specifically contracted for the delivery of library materials between consortium libraries.

6. INTERLIBRARY LOAN

Interlibrary Loan services are available to all students and faculty in all subject areas.  The patron can either complete a request form and return it to the Interlibrary Loan Department in the library or, in many cases, may submit the requests electronically.   During the 2002-03 fiscal year, the ILL department filled 695 requests for books and 1,918 request for articles while students and faculty themselves placed direct requests for 4,391 books.

Expectation D-4:  Educational Technology and Support
Sufficient instructional and computing resources and support should be provided to Business faculty and students.

Response:

Students. In the School of Education and Business building (Zabel) alone, three computer labs are available to students, one “general,” one for education majors, and another for business majors.  The “general” computer lab has 18 workstations (computers, DVD, and monitors), and the Business Computer Lab, with its own “mini-library,” has 5 workstations available for student use.  Even in the busiest time of academic terms, students have enough resources to work on their work with. 

Faculty. Each business faculty member (full- or part- time) in the Business Division has a computer in his/her office, connected to the Eastern and general network. Every faculty member has a private telephone available in his/her office. Laptops, PowerPoint equipment, and other resources, are available for faculty members who attend academic meetings, conferences, and engage in other professional activities away from campus. 

Classroom. Almost all the business classes are held in the School of Education and Business building.  Each classroom is a “technology center,” equipped with multi-media facilities. Besides VCR, CD, PC, Mac, direct internet connection, each classroom has a 72 inch TV screen. Overhead projectors and regular screens are also available for all kinds of classroom instruction and activities. School of Education and Business also has a separate conference room equipped with videoconference equipment for small and interactive teaching. 

Other Available Equipment. School of Education and Business has its own technology equipment center. It has portable Laptops, PowerPoint, audio-video recording equipment, digital camera, etc., available for teaching and professional activities. 

Expectation D-5:  Off-Campus Locations
Financial resources, facilities, libraries, and equipment at off-campus locations should be sufficient to accomplish the mission and goals of the business programs taught at off-campus locations.

Response:

Eastern Oregon University operates two off-campus programs in business. 
The first program, operated originally under a grant from the Oregon 
University System, Eastern Oregon Collaborative Colleges Center (EOCCC), supported a hybrid model of course delivery for the Business Administration degree. Although established and underwritten via grant, the business program now operates as a self-support unit. Similarly, Eastern operates a distant site at Mount Hood Community College in Gresham (near Portland). This program operates in a self-support mode and delivers advising and residential course work to students in the metropolitan area. 



2003-2004 Academic Year Budget 

a) EOCCC Business Program (Ontario and Pendleton)

Revenue: $ 105, 152 (Revenue $49,590 + carryover $55,262)


Costs: $86,580  


Net: $18,572 



b) EOU Mt. Hood Metro Portland Center 

Revenue: $185,756 


Costs: $133,295 


Net: $52,461 


Both programs offer students an opportunity to take residential courses 
with appropriate advising and technical support necessary to insure a high 
quality program. Most students supplement the upper division course work 
with asynchronous courses offered through the Division of Distance 
Education. We believe, based on the satisfaction of students in these 
program and their graduation rates, that there are ample resources to 
operate these centers.

Expectation E: Business and Industry Linkages

The business unit should have current and meaningful linkages to business practitioners and organizations.

Response:

The Business Division emphasizes the applied approach in business education, and pays a special attention to the enhancement of student’s hands-on capability while delivering the academic knowledge in a traditional manner. Therefore, it has made consistent efforts to seek and create various opportunities of professional practices for students and therefore has established extensive relationships with business practitioners and organizations. 

The linkages with the business community and organizations, and the project/internship opportunities generated thereby, have effectively helped our business students put their academic and professional knowledge into application. In addition, the Business Division and faculty members are able to get the outcomes of student performance, and their evaluations by the business community in a first-handed manner. The inputs are then integrated into the development and modification of our own academic program and education.

For the last five years, the Business Division has linkages and/or partnership with the following organizations:

· Business Advisory Council. The main function of this affiliation is to seek and solicit the input and advice regarding our business program directly from the business community in eastern and central Oregon regions. The Division also informs the council members of the change and development of the business program at Eastern. The roster of the Business Advisory Council with Eastern Oregon University Business Program is attached in Appendix 16.

· General Motor Company Marketing Division. For both 2001 and 2002, the Business Division organized marketing interns provided by General Motor Company in its marketing campaigns. Students conducted marketing projects in the field through teamwork.

· Union County Chamber of Commerce. The Business Division has a close relationship with the Chamber of Commerce of the Union County (where the University is located). With this relationship and proper arrangement, students engaged in various business projects such as Union County Demographic Studies and Analysis, Economic and Development Profiles, Guides for New Business coming to eastern Oregon regions, etc.

· Small Business Development Center (SBDC). Through federal, state, and matching funds, SBDC provides free services to small business clients. The following are some examples of services provided by the Division faculty members and business students: 

· Small business consulting 

· Assistance provided to individuals interested in starting a business for the first time

· Assistance to those bidding on local, state, and federal contracts

· Training programs in management, organizational behavior, finance, etc.

The following is a glimpse of the business and not-for-profit organizations that the Business Division developed relations with over the last five years:

· Shop-n-Kart

· Bi-Mart

· Wal-Mart
· Albertson
· All-Around Rental & Building Supplies
· La Grande High School 
· The Hair Gallery
· Union County Youth Sports Complex

· Taco Bell

· Grocery Outlet

· Auto Art Sights-n-Soundworks 
· Habitat for Humanity

· One Track Mind

· Diorite 
· The Rock Bowling and Fun Center

· La Grande City Council
· Salvation Army 
· Safeway

· Stop-n-Crop 

· Windy Acres Farms

· Grant Gymnastics Academy and Family Fitness Center

· La Grande Grocery Outlet

· The Gas Connection

· Formally Yours

· Farmhouse Restaurant
· Grande Ronde Model Watershed 
· Les Schwab Tires 
· Union County Library 
· American Cancer Society 
· Union County Economic Development Committee

· Western Bank  

· Pendleton Grain Growers  
· Five Star, Inc. 
· Pioneer Bank 

· La Grande Police Department 
· Oregon Employment Department 
· D & B Supply  
· Nash Trailers
· Terry Trailers – Fleetwood Inc. 
· Barreto Manufacturing 
· La Grande Middle School
· Boise Cascade
· Greenwood Elementary School 
· The Lake City Playhouse 

· JC Penny Co. 
· Subway 

· City of La Grande Downtown Development Association 
· American Red Cross

· Grande Ronde Hospital Management 

· Three Rivers Timber, Inc. 
· La Grande Fire Dept.  

· USDA Forest Service

· Blue Mountain Trading Company, 
· Images By Millman

· Habitat for Humanity

· La Grande Downtown Development Association
· Union County Economic Development Corp.
· Blue Mountain Conference Center
· Starkey 4 x 4 Club

· Mt. Valley Therapy

· Union County Economic Development Corporation

· Boise Cascade Corporation

· Union/Baker County Chapter of American Red Cross

The following is a summary of the types of projects conducted, activities participated, and internships taken in the above listed organizations:

· Marketing Plans

· Feasibility Studies

· Marketing Promotion Campaigns

· Demographic Studies

· Business Strategy Development

· Management Plans

· Entrepreneurship Project

· Advertising Design

· Financial Management 

· Business Consultation

· Business Start-up Plans

· Government Planning

· International Operation and Field Studies (Germany and Japan)

· International Market Studies

· Retailing Plans

· Funding Raising Projects

· Business Research Projects and Internships

· Management, Marketing Internships

· Human Resource Management Internships

· Business Training Projects

· Management Diagnosis and Analysis

· Organization Damage Control

· New Product Development 

· Business Forecast Studies

· Customer Surveys

· Consumer Behavior Studies

Expectation F:  Educational Innovation
All academic business units should provide an environment that encourages and recognizes innovation and creativity in the education of business students.

Response:

The Business Division has demonstrated its support of innovation and creativity in the education of business students in several ways. To encourage and create innovative and creative education is by no means a discrimination against effective and necessary traditional approaches of knowledge learning and delivery. But rather it is an addition thereof, and an enhancement for the effectiveness and quality of business education. 

1) Student in Free Enterprise (SIFE). SIFE serves as an effective means that put student knowledge and learning into application. It offers students opportunities to work on projects for both private firms and not-for-profit organizations. These projects are closely related to the courses that students are taking.

2) Business Practicum through internship. Students taking Business Practicum classes will conduct field analysis of the structures, strategies, operation systems of the organizations that they are working for or taking internships at. This way they not only apply their skills learned to the job performance at workplace but also enhance their cognitive capability as professional observers and analysts. 

3) Student Teaching. In the classroom setting, students not only learn but are also offered opportunity to present, elaborate, and teach concepts and knowledge directly related to the case presentations. This approach not only increases the effectiveness of student learning, but also directly improves their communication skills and presentation capability. 

4) Spring Symposium. Senior students showing academic research interest and potentials will be guided by their instructors or faculty advisors to conduct scholarly research work and make presentations at the university Spring Symposium. The presentations so far spread over all areas of our program Concentrations – Marketing, Management, International Business, and Accounting. 

The School of Education and Business provides financial support and course release for faculty members seeking to develop and integrate innovation and creative approaches in the courses they teach. 

Expectation G:  Articulation and Transfer Relationships

The Business unit should encourage cooperative relationships with external and internal educational units in a way that furthers the mission of the institution and the Business unit.

Response:

Principal institutions from which Eastern Oregon University receives transfer students are as follows:

· Blue Mountain Community College 

· Treasure Valley Community College 

· Central Oregon Community College

· Mount Hood Community College

· Lane Community College

· Chemekta Community College

· Umpqua Community College

· Southwest Oregon Community College

At the above community colleges, Courses and curricula are designed and offered under the standardized cross-state Associate of Arts Oregon Transfer (AAOT) degree program. Students with the AAOT Degree from an accredited Oregon community college will be considered as having met the General Education distribution requirements at Eastern.  

In addition, some business courses taken at these colleges can be transferred to substitute for certain lower division core courses of business at Eastern. The transferred may include (but are not limited to) the following 

· BA 101 Business Introduction 

· ECON 201 Micro Economics

· ECON 202 Macro Economics

· BA 211 Financial Accounting 

· BA 213 Managerial Accounting 

· BA 225 Report Writing

· BA 254 Business Law 

· Math 111

Some junior and community colleges in Idaho (such as Northern Idaho Junior College) and Washington (such as Walla Walla Community College, Lower Columbia Community College, and Yakama Valley Community College) also have cooperative relationships with Eastern Oregon University. Students transferred to Eastern Oregon University can have credit hours accepted in General Education and lower level business core if they are comparable and adequate. 
The AAOT is a computerized articulation and transfer planning system designed to inform students who attend Oregon junior or community colleges about degree requirements, course equivalents, and other transfer information pertaining to specific majors at each state-funded, four-year institution. AAOT is an efficient and effective system of providing students, counselors, advisors, admission offices, and educators with accurate information upon which transfer decisions can be made. It serves as an information link between the state’s public two-year and four institutions.  

 Expectation H:  International Cooperation
The Business unit, through its curricula and co-curricular programs, should ensure that students are prepared to function effectively in a changing global environment.

Response:

The Business Division has established relationships with communities and schools in Ecuador, where our SIFE team go to engage in community service projects (such as Clean Water Projects), and not-for-profit trade activities. The funds raised through activities as such are used to help the local communities improve their life quality.
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